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County LEC Meeting

• Met on 05-14-2024
• The County wants to explore a continued LEC and a possible building

restructure
• The Space study was not fully complete and information needs to be

re-visited
• Possible lease extension if needed to continue working on what fits the

City and County needs the best.  Need to compare options.
• A Market rate of $30 per foot was discussed but no number in concrete
• The wellness of the employees is important as well as the community
• Initial space study worked on by TSP Architecture firm
• City wants to explore options between renting vs building



Current LEC Lease

Two-year lease with option to extend for
one additional year
o2024 - $267,639
o2025 - $312,358
o2026 - $363,138 for extension

Price includes the loss of a shared media
room, a storage space and loss of a major
case room
There is no lease extension beyond 2026,

however the County has advised that it
would extend if needed



Ad-Hoc Committee

• Met on 05-16-2024
• Discussed the County LEC Meeting
• Went through site selection and narrowed down to three sites
• The number one site selected was the Med Tech 17 acre site
• Would like to compare costs associated with three options
oOption 1 – Build onto current LEC building
oOption 2 – New Police Facility build
oOption 3 – New Police and Public Works Facility build

• Discussed architectural firms
oRFQ process for New builds
oWould like one company to be involved with all concepts

• Public Awareness
oOnce decisions are made would like to push information to the

public



SITE SELECTION

Site selection is the process of 
identifying potential sites, 

evaluating potential sites using 
project-specific criteria, and 

selecting the site most suitable 
for the project

Site Selection

Selection criteria were identified and used to 
evaluate each location, with a total of 31 
selection criteria 

The Ad-Hoc Committee narrowed site 
selection down to three sites

Once a Site Selection is selected the city 
can move forward with concept 
development and gather cost data

Lo c a t io n s  t h ro u g h o u t  t h e   c o m m u n it y  w e re  
c o n s id e re d  fo r a  p o s s ib le  n e w  p o lic e  h e a d q u a rt e rs

Site selection must balance location preparation costs 
with facility construction costs to reach a cost-effective 
solution that meets the needs of the community and its 
police force 

Lo c a t io n  Op t io n s  fo r a  Pu b lic  Sa fe t y  Bu ild in g  in  Re d  Win g



Site  Se le c t io n  Crite ria



Site  # 1
17 Ac re  Me d  Te c h  Site
Tyle r Ro a d  So u th / Te c h n o lo g y Dr. 

17.08 Acre Site located at Tyler Road and Technology 
Drive

Parcel ID 559040050
Currently owned by the City of Red Wing

Address: 837 Technology Drive

Tyler Road S

PIIC Areas of 
Concern

Site Ranking/Scoring #

178 Points



Site 1 Evaluation

17 Acre Med Tech Site
Tyler Road South/Technology Dr



Site  # 3
 8 .0 2  Ac re s
Ko s e c  Drive / Tyle r Ro a d  So u th

8.02 Acre Site located at Kosec Drive/Tyler Road South
Currently owned by Menards and house privately owned

PIIC Areas of 
Concern

Site Ranking/Scoring #

133 Points

Site Structure

8 .0 2 
ACRES



Site 3 Evaluation

8.02 Acre Site
Tyler Road South/Kosec Dr



Site  # 5
 4 .8 9  Ac re  s ite
Fire  Sta t io n  # 2

4.89 Acre Site located at Moundview 
Drive

Currently owned by the City of Red Wing
Address: 4880 Moundsview Drive

PIIC Areas of 
Concern

Site Ranking/Scoring #

139 Points

Site Structure



Site 5 Evaluation

4.89 Acre Site
Fire Station #2



Concept Design

BKV 
Group

Architect
Kra u s e - An d e rs o n

Co n t ra c t o r/ Co n s t ru c t io
n



Dis c u s s io n ............

Site Selection:
1. 17 Acre Med Tech site
2. 8 Acre Kosec Drive/Tyler Road
3. 5 Acre Fire Station #2

Block Concept selection:
1. Building onto the Law Enforcement Center and continuing
a joint venture with Goodhue County. ($20,000)
2. Building a Public Safety Facility on a parcel selected by the
council. ($10,000)
3. Building a Public Safety and Public Works combined facility
on a parcel selected by the council. ($25,000-$30,000)
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