
VBP Bootcamps Schedule 

8 - 9AM 9 - 10AM 10 - 10:30AM 10:30 - 11AM 11 - 11:30AM 11:30 - 12PM 12 - 12:30PM 12:30 - 1PM 1 - 1:30PM 1:30 - 2PM 2 - 2:30PM 2:30 - 3PM 3 – 4:30 PM 

Registration 
 

Jason 
Helgerson- 

Opening 
Remarks 

and 
VBP 101 

 

Introduction to VBP  
Finance Topics    Networking Lunch 

Payer & Provider Led 
Finance Discussion 

 

MCO Adjustments  
Deeper Dive 

 

Jason 
Helgerson  

Closing  
Remarks 

and 
Q&A Session 

 
 

  

Contracting 
Best Practices, Lifecycle & 

Checklist 
 

Networking Lunch     

Contracting 
Best Practices, Lifecycle 

& Checklist 
 

  
SDH/CBO Roadmap  

Requirements and SDH 
Strategies 

   Networking Lunch 

CBO Contracting and  
Provider Led SDH  

Discussion 
 

VBP Arrangements and 
Associated Measure Sets 

(VBP Arrangement  
Exploration) 

 

   
VBP Arrangements and 

Associated Measure Sets 
(Timelines & QM  
Considerations) 

Networking Lunch 

 
MLTC Design & Quality 

Measures 
 


