
 

 

 
 

AGENDA AT-A-GLANCE 
 

 
8:00 am Registration, Breakfast and Networking 
 
8:30 am  Welcome and Opening Remarks 
 
8:45 am  Mapping Food Loss + Waste (FLW) in Your Facility 

• What is FLW?  
• The Business Case for Quantification 
• Mapping it in your Facility 
• FLW Assessment 101: 

o Quantifying FLW in your facility; Identifying Scope, 
Measurement Techniques 

o Root Cause Analysis 
o Identifying Potential FLW Reduction Solutions 

 
10:15 am  Networking Break 
 
10:45-11:45 pm Break Out Sessions (Manufacturer and Retail) 
  

Engaging Senior Leadership with Buy-in 
• Calculating Return on Investment  
• Developing the Business Case for Solutions 

 
11:45 pm  Lunch 
 
12:15 pm FLW Monitoring and Reporting 

• Implementing FLW strategies/solutions 
o Managing Change 

• Monitoring and Reporting Progress 
 



 

 
 

1:00 pm  Food Loss + Waste Case Study Seminar   
• Exploring Provision’s newly enhanced FLW Toolkit 2.0  
• Case Study Examples, including Campbell Company of 

Canada 
 
Tour of Ippolito Fruit & Produce Facility (Group A) 

• Group A participates in Tour 
 

 
2:30 pm Workshop Adjourn (for Workshop ONLY participants) 
 
 
2:30 pm  Food Loss + Waste Case Study Seminar (Repeat Session)  

• Exploring Provision’s newly enhanced FLW Toolkit 2.0  
• Case Study Examples, including Campbell Company of 

Canada 
     
   Tour of Ippolito Fruit & Produce Facility (Group B) 

• Group B participates in Tour 
 
 
4:00 pm  Closing Remarks and Workshop & Tour Adjourn  
 
 
 


