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This Application Package provides key information to support applying to the WERCBench 
Labs Accelerator for 2018-2019. The information complements and expands on the 
WERCBench Labs Accelerator website: http://www.m-werc.org/wercbenchlabs/ 
 
It is recommended applicants start on the website to learn and review information (especially 
the FAQs), and then proceed to this Package for additional guidance.  
 
Once applicants are ready to apply to the WERCBench Labs Accelerator for 2018-2019, the  
on-line application form can be found here:  
https://www.f6s.com/wercbenchlabs-yearfour/  
 
All applications are accepted only through the website and must be completed no later than 
midnight (12:00am CDT) on Tuesday, July 24A, 2018. 
 
If you have any questions or need additional information, please contact us at: 
WERCBench@m-werc.org  
 
The remainder of this Application Package contains the following items: 

1) Application Announcement 
2) Technology Focus Areas 
3) Program Timeline 
4) Basic Program Expectations 
5) WERCBench Labs Accelerator Background Document 

 

  



Application Announcement 

 

  

 

 

 

APPLICATIONS NOW BEING ACCEPTED FOR YEAR FOUR OF 

THE WERCBENCH LABS ACCELERATOR 

Looking for Start-Ups in the Energy, Power, and Controls Industry 

The Midwest Energy Research Consortium (M-WERC) is seeking applicants for the next cohort of the 

WERCBench Labs Accelerator, focused on start-up businesses in the energy sector, offering $40,000 in funding for 

each business accepted into the program, thanks to support provided by the State of Wisconsin through the 

Wisconsin Economic Development Corporation (WEDC).  

M-WERC is seeking applicants to participate in Year Four of the WERCBench Labs Accelerator. This summer, up to 

10 businesses will be selected that are developing products or services that will benefit the Energy, Power, and 

Controls industry. The WERCBench Labs Accelerator focuses on advancing technology and business models for 

these business by providing a unique opportunity for start-ups to interact directly with highly experienced and 

technical professionals.  

Participants will have access to a new on-site Lab and Prototyping space to support equipment development, testing, 

and small-scale production, as well as access to the Milwaukee School of Engineering (MSOE) “Rapid Prototyping 

Center” on a limited basis. They will also have access to several of the leading companies in the world on Energy, 

Power, and Controls technology enabled by the M-WERC’s regional cluster of business and academic institutions. 

This collaboration provides unparalleled opportunities for start-ups and entrepreneurs in the energy industry.  

M-WERC will once again run the WERCBench Labs Accelerator using a lean start-up curriculum and lead 

participants on an aggressive customer discovery process, including a strong focus on business model canvas 

exploration, and investor readiness training during rigorous courses offered in sixteen class modules. Two courses 

will run from late September 2018 through late February 2019, with a wrap-up “Demo Day” presentation to investors, 

industry and civic leaders and other stakeholders at the end of the program on March 5, 2019.  

A full application package is available with background information and reference information, and can be obtained by 

sending an e-mail to WERCBench@m-werc.org. Included in the package is information on M-WERC technology 



focus areas that have been identified as priority areas for teams to be selected this year. M-WERC is seeking teams 

focused in the following technology areas highlighted in the Technology Focus Areas. 

Applications are due midnight CDT on Tuesday, July 24, 2018. All applications must be submitted through the 

following link:  https://www.f6s.com/wercbenchlabs-yearfour/ 

  



Technology Focus Areas 

ENERGY, POWER, and CONTROLS ACCELERATOR  
 
The energy industry is undergoing fundamental changes on several levels. These changes are 
driven by forces including environmental pressures, economic trends, technology innovation, 
consumer demand / increased expectations, increasing severity of storm-related outages, and 
cyber-security threats. 
 
The WERCBench Labs Accelerator is focused on start-up business that can address technology 
innovations in the Energy, Power, and Controls sector.  Specific technologies of interest are 
described here: 

 

 
  
 
Any technologies that fall into these categories are of interest to the WERCBench Labs 
Accelerator for 2018-2019.  

 
 
 
 
 
 

  



 
Program Timeline 

 
This timeline outlines program events and additional events will be outlined in the program 
curriculum.  Teams will be invited to additional M-WERC events but will not be required to 
attend events not outlined in the curriculum.  
 

1. June 22, 2018 – WERCBench Labs Accelerator application window opens  

2. July 24, 2018 – Application Window Closes 

3. August 2, 2018 – WERCBench Labs Accelerator selection committee meets 

4. August 3, 2018 – Businesses selected will be announced  

5. September 25, 2018 – Week Zero / Orientation: Start-Ups move into their office and lab 
space – teams receive initial $10,000 grant upon paperwork submittal 

6. September 27, 2018 – M-WERC Energy Innovation Center Grand Opening & Introduction 
of Year Four Participants to M-WERC Members 

7. October 2, 2018 through November 27, 2018 – Course One: Week One through Week 
Eight on Tuesday afternoons 

8. December 11, 2018 – lunch and two-hour LinkedIn session by noted author, speaker & 
coach, Wayne Breitbarth 

9. December Break – individual meetings with Mentors and Members. Start-ups to receive 
$10,000 investment in the form of Royalty-Based Financing (RBF), upon paperwork 
submittal and completion of Course One 

10.  January 8, 2019 through February 26, 2019 – Course Two: Week Nine through Week 
Sixteen – businesses receive second $10,000 grant upon paperwork submittal 

11.  March 5, 2019 – Demo Day Event, teams receive second $10,000 investment in the 
form of Royalty-Based Financing (RBF), upon successful completion of second course 
and participation in Demo Day Event 

  



Basic Program Expectations 
All participants in the program need to meet the following requirements and expectations.  This 
ensures that all businesses will complete the course work and activities and are prepared to 
participate in Demo Day and receive the second investment for completing the program. 

1. Attendance – attendance at all WERCBench Labs sessions is required by at least one member of 
each team.  Sessions are scheduled every Tuesday afternoon, from 1:00 pm to 4:00 pm.  
Absences from class and any exceptions to this requirement need to be identified at least five 
days in advance of a session and brought to the attention of WERCBench Labs in writing, via       
e-mail to jdavidson@m-werc.org 

2. Assignments – during most weeks of the program, there will be assignments which require 
advanced preparation prior to attending the next session. The curriculum homework includes 
(but is not limited to) the following categories: 

a. Viewing videos 

b. Preparation of presentations each week 

c. Preparing your business model into the canvas  

d. Logging into LaunchPad Central each week to report progress and connect with Mentors 

3. Customer Interviews – all participants will be required to interview customers on a regular 
basis.  Program directors will set a number of weekly customer interviews for each business.  
Customer interviews and results must be recorded in LaunchPad Central (the tracking system for 
the program), each week by 10am every Tuesday. 

4. Program Location – Each team will agree to occupy work space in the M-WERC Energy 
Innovation Center at 4201 North 27th Street.  The full rent for this space will be covered by a 
grant from the Wisconsin Economic Development Corporation (WEDC) during the months of 
September through December. Each team will: 

a. Sign the “Work Space Agreement” form to agree to terms of occupying the working 
space free of charge for four months. 

b. Follow all rules in the EIC Tenants Handbook. 

c. Sign a Lab and Prototyping Space Agreement if the team would like to make use of the 
lab space available for prototype construction and testing on the second floor of the 
Energy Innovation Center. 

 

  



WERCBench Labs Background Document 
 

The Midwest Energy Research Consortium (M-WERC) was founded in 2009 by three universities 
and four industrial companies to focus on conducting collaborative and transformative energy related 
seed research.  It has grown to more than 80 members with an annual budget of more than $1 million. 
Today M-WERC is dedicated to making the Midwest region the leader in Energy, Power and Controls 
(EPC) industry cluster.  

With our historical framework, various Regional plans, and M-WERC’s industrial and academic 
members, the Consortium will collaboratively work to re-invent our Region as a 21st Century hub for the 
creation of exportable engineered products.  M-WERC and its partners, believe revitalization of our 
industrial capacity and the recreation of the industrial commons through the Consortium will help to 
alleviate the economic and social challenges faced by our Region.  M-WERC brings together world-
leading companies, technical colleges, and universities that share a passion for making things.  Together 
with our corporate members, technical colleges, and universities - we provide access to technology and 
market insights that help you build your product and scale your business.  

To facilitate innovation and growth within the EPC industries and the Region, M-WERC launched 
the WERCBench Labs Program, with the first round taking place in the summer of 2015.  The program 
was in the Energy Innovation Center’s (EIC), utilizing repurposed and redeveloped space.  The program 
focused on startups and early-stage companies that were developing engineered products.   

Some of the businesses in the first three WERCBench Labs accelerator programs have worked on 
developing and commercializing technologies that included: 

Artificial intelligence enabled systems for more efficient use of energy in manufacturing Drones 
for water sampling; augmented and virtual reality embedded systems; small-scale low-head 
hydroelectric technology; power-electronics solutions for electric distribution; nanogenerators used to 
convert movements to electricity; clean electricity for off-grid rural communities; advanced 
microelectronics technology that improves performance, cost and form-factor across a variety of 
electronic systems; lithium-ion batteries for motive power, forklifts, stationary energy storage and 
backup power systems; high surface area materials using engineered fungi exhibiting higher purity, 
performance and sustainability than commercial materials.  

 
 

 
 
 

 


