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Buildings and Grounds – Meeting Minutes 
Meeting Date:  October 6, 2018 

 

In Attendance: 
Jerry Kirkwood 
Gordon Alloway 
Patti O’Neal 
Rich Labelle 
Beth Rush 
Rev. Brent Carey 
Bob Carlson 
 
Next Meeting:  900 am Saturday Nov.  3th, 2018.   GPS Room. 

1. Sexton’s Report 

a. Library HVAC is broken and is beyond repair.  Because the cooling season is over we will 

defer this improvement until spring.   

b. Anthony Mechanical has been notified that we are terminating our agreement.   We will 

be rebated $1400 for the unused portion of our service agreement.  

c. HVAC in the choir loft – both units are low on refrigerant.   According to KB Complete 

maintenance on the units was not done properly.  KB has indicated that the repair will 

$1000.   The Anthony service rebate could be used for the repair.  

d. KB has inspected/serviced the boilers and they are in working condition. 

e. Main hallway unit is low on refrigerant.   We address this in the spring.  KB Complete has 

this scheduled for spring.  

f. Stained Glass windows:  the leaded windows in the main hallway windows and Spencer 

Hall need some refurbishment.   Lead is failing and some of the windows are bulging.   

Jerry has stabilized the windows until a craftsman can be located to repair the windows 

and the budget allows for the expenditure.  

g. Roof Leaks:  NE valley by the Chapel has been leaking.  There are 8 tiles missing and Bill 

Davis roofing has been called and they will be coming out soon.   There is also a leak in 

the south aisle of the nave near the chapel entry.   Jerry has indicated that this likely 

caused by the flashing between the wall and the roof.   Jerry will caulk the flashing.  

h. Jerry has been asked to develop a budget for the upcoming year with a goal to reduce 

costs.   In the previous years he has reduced the trash service cost and and supply costs.    

Jerry is evaluating the costs for yard service (Agrilawn). 

i. Lawn Service:  Agri-lawn comes out four times a month for mowing, clean up etc.   Jerry 

will get a cost to have them come out two times a month especially in the summer 
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months when the grass is slow growing.  Some other discussion regarding the lawn 

service:  

i.  Expenditure on mulch last year was $2400 for weeding, preparing beds and 

mulch.  

ii. We could purchase a riding lawn mower for $700 to $1000 and ask for 

volunteers or the Carpenter ants to mow.   There is room in the shed to store a 

mower.  

iii. A parish work day for the grounds could be held each spring and fall.   The work 

day could be pulling weeds, raking, and clean up (both inside and outside the 

building).    A fall work day is tentatively planned for October 27th from 900 am 

to 100 pm.   Beth will ask the Kitchen Angels if they would be willing to cook a 

lunch for the workers (hot dogs, chips etc.).    Father Brent and Jerry will take 

this up at the staff meeting this Wednesday.    

j. Trash:  dumpster corral needs to be unlocked the night before so the trash company can 

pick up.  If we do not unlock the trash does not get picked up.  

k. Event notification is still an issue for Jerry and Elliot.  Events are getting on the parish 

calendar but the set up requirements are not being gathered.   The request for a 

meeting is on the website but the form is not being used.    Staff need to have a 

procedure where not only is the date placed on the calendar but the details of the event 

are communicated.       

l. Lock up is working after the 530 pm service.  

m. The bid from Jade Alarm is in Dave Allen’s in-box.  

n. The sump pump is operational and has handled the rain storms that we have had.  

o.  Patti O will contact Monte to follow up on a donation for the ADA door operators at the 

Garden and Cloud Chapel doors.   

p. Jerry with the help of the CA has made progress on the operational manuals.  

Documents have been sorted and the manuals are being assembled.   Equipment 

information is being kept in separate manuals from the operations instructions and 

maintenance records.   A Building Engineers Manual is also being assembled that 

describes yearly events in the church.  

q. Thermostat cover keys have been gathered by Jerry and are only accessbile to Jerry and 

Elliot.   This seems to be working.   

 

2. Gardening Angels (GA) 

a. The work at the south side of Cloud Chapel is almost complete.  Soil was brought in to 

create a slope away from the building.   Edging was installed and rock placed.   More 

rock will be installed. 

b. Pergola:  serveral of the beams that span between the stone columns of the pergola 

have been worked on.   The wood beams are pocketed into the stone and have rotted 

inside the pocket.  The joint between the beam and the stone has been caulked.   The 
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ends of the beams will also be treated.  Three or four remain to be worked on.   

Eventually the beams will need to be replaced.   It was noted that the 2 x 4’s that 

support the vines were replaced a couple of years ago and are in good shape.  Some of 

the stone on the columns has fallen off and the stones cannot be found.   They need to 

be replaced.  Some other areas on the stone columns need tuckpointing.   

c. The Day School will be removing the redwoods and planting a tree to honor Charlie’s 

service.   They will keep some of the tree trunks for the kids to play on.  The Day School 

will need to protect the tree once it is planted.  

d. Gordon Alloway is developing the project list for the GA.  

e. Gordon has also defined the areas that GA are responsible for and will share with the 

group.   GA will be responsible for everything inside the stone wall and the box woods 

outside the wall.  In addition they will maintain specific areas on the west side of the 

building. 

f. The tree trimming of the limbs overhanging the roof has not been done yet.  

g. The Kirk Fountain will need some renovation to keep it in working condition.   This will 

need to be done next spring.  

h. The compost pile has provided 12 wheel barrows full of soil.  This has been placed in the 

garden.   There is interest in growing the composting effort and someday possibly 

including food waste/kitchen waste.   

 

3. Carpenter (CA). 

a. Carpenter Ants:  No one has stepped forward to be the organizer of the group.   It was 

suggested that the leader could be project based or could be rotating.  Members would 

become the leader for specific projects/workdays and would rotate between people.   

Rich will talk with the group to see if that is a valid model for leadership.   

b. Project list continues to be worked on.     

c. Refurbishment of the compost pile will be added to the CA list.     

d. A Steinway upright piano has been donated to the Church and has been placed on the 

stage.   A protective covering has been requested by Ken Walker made out of plywood 

to protect the piano.   Jerry and CA will come up with an idea for the cover.  

e. CA will help clean up the garden shed and will work on replacing the trim around the 

door.  

 

4. Junior Warden’s Report 

a. NA:  Dave Allen was out of town for this meeting.  

 

5. NEXT MEETING 9:00 am  SATURDAY OCTOBER 6TH 2018 

 


