
Wednesday October 26, 2016
7:00 a.m. – Noon  CCIFP Exam
Wednesday Seminar
1:00  – 2:45 p.m.   Professional Ethics and Conduct 
 Jonathan Kraftchick, CPA – Cherry Bekaert, LLP  
 This course satisfies the annual ethics requirements of the NC 
 State Board of CPA Examiners
2:45 – 3:00 p.m. Break
3:00 – 4:45 p.m. A&A Update 
 Russ Madray – Elliott Davis Decosimo 
 A review of the provisions of new and emerging  
 accounting standards. 
 (Please note that Wednesday’s sessions are not available as  
 two separate sessions. You may attend one or both sessions.  
 Pricing is the same.)
5:00 – 7:00 p.m. Sponsor Reception 
 Sponsored by Williams Overman Pierce, LLP
Thursday October 27, 2016
6:30 – 8:00 a.m. Full Breakfast 
 Sponsored by Elliott Davis Decosimo
8:00 – 8:05 a.m. Welcome
8:05 – 9:40 a.m. Apps for Construction 
	 Exploring	the	Five	Job	Site	Workflows	 
 and Where Mobile Fits In

Rob McKinney – JB Knowledge 
•  Identify the main construction work flows affected  
 by mobile technology. 
•  Review the history and evolution of mobile technology  
 used throughout the construction projections. 
•  Discuss the leading hardware and software available. 
•  Explore case studies of how innovatiove companies  
 are applying mobile tech successfully. 
•  Understand the best mobile solutions for your firm’s budget,   
 experience and objectives.

9:40 –   9:55 a.m. Break
9:55 – 10:55 a.m. ACA: Building for Success in 2017 & Beyond

Scott Ogburn & Karrie Hiatt – ECM Solutions 
This presentation is centered around ACA Compliance & ACA Health-
care options for employers in the Carolinas. Many employers still do 
not fully grasp all the Compliance that is wrapped up within the ACA 
nor do they fully understand how the market has changed in the 
way we purchase and manage an employer healthcare plan. 

10:55 – 11:45 a.m. Dealing	with	the	Organizational	Wart:	Change	-	Part	1 
 Dr. Dale Henry – Your Best Unlimited
11:45 – 12:45 p.m. Lunch 
 Sponsored by Dixon Hughes Goodman LLP
12:45 – 1:35 p.m. Dealing	with	the	Organizational	Wart:	Change	-	Part	2 
 Dr. Dale Henry – Your Best Unlimited
1:35 – 2:55 p.m. Economic Update 
 Tony Plath – UNC-Charlotte
2:55 – 3:10 p.m. Break
3:10 – 4:35 p.m. WIP Deep Dive 
 Jim Grabski, CFO Greenberry Industrial

This presentation provides an in-depth view of the Work in Process 
(WIP) schedule. The first part of the course covers the basic account-
ing aspects of WIP – how to calculate, account for, and reconcile 
costs. Part two explores the perspective of an internal analysis 
covering cash flow related to jobs, management and analysis tools, 
estimated costs to complete and projecting future profits using 
budgeting and forecasting. Finally you will learn the significance of 
your WIP schedule from the third party user’s perspective and why 
ensuring its successful performance is necessary to the credibility of 
your business.

4:35 p.m. Wrap Up

MAIL REGISTRATIONS:  Make Checks Payable to CFMA Carolinas Construction Conference  
and mail to:  CFMA – P.O. Box 4482 – Greensboro, NC 27404.
Cancellations prior to October 16th will incur a $25 cancellation fee. No refunds issued for cancellations 
after October 16th. (If payment is made by credit card additional fees will apply.)
ATTIRE:  Business Casual
OVERNIGHT ACCOMMODATIONS:  

Click on-line booking link above or call the hotel direct 336.294.1800.  
When calling make sure you identify yourself as attending the CFMA Carolinas Construction Conference. 
Grandover Resort & Conference Center – 1000 Club Road, Greensboro, NC 27407.  
Rate: $182 Single/Double – Availability Guaranteed through September 24th. Group rates will be 
extended after the cut-off date as long as rooms are available. 
QUESTIONS? Email Kay Swofford – cfma@conferenceresourcesnc.com or call 336.430.4264.
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