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Chair of the Board of Trustees, Creativity Works

Purpose of Role 

· To lead and direct the Board and the organisation through an exciting period of development and artistic vision 

· To ensure the Trustees fulfil their duties and responsibilities for the proper governance of Creativity Works   

· To support the Director of Creativity Works and to ensure the Board works to support all staff  and volunteers

Working with:  The Director and Staff of Creativity Works, Members of the Board   

Contract type: Non-executive, voluntary.  For a period of 2 yrs.
Commitment: Monthly meeting with Director, 6 x board meetings per annum, 1 x away day per annum, additional meetings and contact where necessary
Responsibilities 

· Lead the Board of Creativity Works so that the organisation’s vision and mission are realised and that its objectives and activities remain true to its values 

· Act as line manager to the Director including briefing, appraisal, support and general discussion. Act as effective channel of communication for the Board with all staff  
· Provide effective strategic leadership and direction to the organisation 

· Lead the Board, including chairing all meetings  

· Represent the work and best interests of Creativity Works at all times  

· Advocate for Creativity Works with supporters and stakeholders, and introduce contacts to Creativity Works for its benefit

· Delegate functions, with the approval of the Board, as necessary, monitoring progress with the Director 

· Ensure the Board has on it the skills to govern Creativity Works to the highest possible standard of governance  

· Advise on major issues to the Board 

· Regularly attend events   

Personal Specification   

Consideration will be given to people with some, similar, or other relevant experience
	ESSENTIAL
	DESIRABLE

	A track record of high achievement and leadership  
	Broad experience in the cultural/not for profit sector   

	Strong business background and acumen
	Strategic arts and/or health and social care understanding 

	Excellent financial comprehension, particularly of the not for profit sector
	

	Strong personal networks in relevant sectors  
	Interest and involvement in the cultural arts sector  

	Understanding of Governance; compliance & control requirements; policy setting  
	Prior Board experience and skill at managing meetings  

	Excellent communication, listening and presentation skills  
	Demonstrable public presence  

	Strong interpersonal skills; ability to quickly gain Board and staff confidence 
	

	Decisive under pressure  
	

	Ability and willingness to devote the necessary time and effort to Creativity Works   
	


