
 

Niagara County Sheriff James R. Voutour Talks About the Business  

(and Baseball) of Being Sheriff 

When 20 year-old Jimmy Voutour stepped up to home 
plate as a Brockport Golden Eagle baseball player he 

thought his future was set. He'd play baseball for as long 

as he could and then use his business degree as a stock 

trader on Wall Street.  

That was the plan and the plan was going well at first.  

After graduation, Voutour signed a minor league contract 

with the Detroit Tigers organization, but when it was time 

to retire from baseball and head to Wall Street, 
something changed.    

"I changed," said Sheriff James R. Voutour, Niagara 

County. "I didn't want to sell people on anything—I 

wanted to help them." 

It was during an eight-hour ride along with a friend who 

was already a Deputy when Sheriff Voutour fell in love 

with the profession and redirected the trajectory of his 

life. Now in his 24th year of law enforcement, he's using 

the lessons he learned in business and in baseball to 

lead the Niagara County Sheriff's Office (NCSO).  

  



Run It Out 

In the days when Sheriff Voutour played college baseball, the season was shorter and so were 

the fences. So short in fact that they didn't exist! Every homerun was earned by running it out.  It 

was this talent and hustle that earned Sheriff Voutour the school's homerun record—a title he's 

held for more than 30 years and one that he held solo, until recently, when another Golden 

Eagle ballplayer tied it. 

But with a clever grin, Sheriff Voutour is quick to point out that with more games played 

nowadays during the regular season, his co-record holder had double the chances at bat—not 

to mention a fence to hit over—to tie him.  

Sheriff Voutour believes the work ethic he 
learned in baseball helped him to win his first 

race as Niagara County Sheriff.   

"I looked up to my predecessor Sheriff Thomas 

A. Beilein—he was like a great coach who 

believed in my ability to do the job and do it 

well," said Sheriff Voutour. "I was young with 

just 15 years of experience in law enforcement 

at the time so this floored me, but also fueled 
me. I wasn't a politician and didn't know how 

elections were run, but I had played sports my 

whole life so I knew how to work hard and I 

knew how to win."  

On the playing field when others went home 

after practice, Jimmy Voutour went back to 

work. So was it on the election trail. It meant 

staying late to knock on more doors, hand out 
more flyers and talk to more people. 

Campaigning sparked Sheriff Voutour's 

competitive nature—one that showed its face 

early in life as a catcher behind the plate calling 

pitches or throwing a runner out at second 

based off a steal, gained momentum as a 

Sheriff’s Deputy tracking and arresting criminals, 

compelled him to do his best as a captain 

cracking cases, and ultimately helped him beat 

a strong opponent in his first election. 

Make Smart Plays 

After training at the Chautauqua County Sheriff Academy, Sheriff Voutour began his law 

enforcement career as officer for the Jamestown Police Department, then Niagara County 

Deputy Sheriff. He rose the ranks from supervisor of patrol to Sheriff when on January 1, 2009, 

Sheriff Voutour was sworn in as the 56th Sheriff of Niagara County. He was re-elected in 2012 

after running un-opposed with the endorsement of every political party in the County. 

Niagara County is part of the Buffalo-Niagara Falls metropolitan areas, located in the northwest 

corner of New York State.  The County name is from the Iroquois word Onguiaahra, meaning 

the thunder of waters, which describes three of its borders: Lake Ontario to the north, 



Tonawanda Creek to the south and Niagara River to the west.  It has a population of more than 

216,000 people plus a massive tourist population influx who visit the area each year to take in 

attractions, including Niagara Falls, Fort Niagara, Niagara on the Lake, and the Niagara Wine 

Trail.  

Although an international border can pose challenges in terms of patrol and immigration, which 

are both supported by Federal resources, it is economically a good thing with many Canadians 

coming to the U.S. to shop. This sales tax can then be used as discretionary spending by the 

County.  

It's in the area of spending and making wise financial decisions where Sheriff Voutour flexes his 

business sense. He received his Bachelor of Science Degree from SUNY Brockport in 1988, 
majoring in Finance and Management. He returned to college in 2011 and received his Master’s 

Degree in Criminal Justice Administration from Niagara University, graduating in 2014 with a 

4.07 GPA, and completing a thesis on Consolidating Police and E-911 Services. 

"Right now as I look at the economy of New York State, we can't sustain the amount of police 

departments providing duplicative services," said Sheriff Voutour. "It's just economic common 

sense." 

In the age of tax caps, towns and cities are struggling to provide all the necessary police and fire 

services on their own. Yet many remain fiscally distressed, refusing to share services. As one of 

his major initiatives, Sheriff Voutour has led the consolidation efforts of law enforcement 

agencies in Niagara County to create more of a shared services model, which includes 

consolidating dispatch services. 

Recently, the NCSO 911 Center began dispatching for the North Tonawanda police. What might 
seem like a minor adjustment, is actually major in that it will save the city more than $500,000 a 

year. Now that their dispatch costs are absorbed in the County budget, the city of North 

Tonawanda will save $5 million over the next 10 years and can use its available funds on other 

initiative to benefit the taxpayers.  

"In business and in baseball you run the numbers to forecast the win and set yourself up for 

success," said Sheriff Voutour. "I have a vision for what's possible with shared services in 

Niagara County, but it often comes down the courage of locally elected legislature and other 

officials to make the tough decisions on how to support this financial vision."  

Be a Game Changer 

Sheriff Voutour didn't realize 

until a few years ago just how 

influential competitive sports 

was to the skill set he uses 

today. Valuing teamwork and 

communication, and 

understanding the need to do 
what's best for the team to keep 

it moving forward is critical to 

the success of the NCSO 

today. 

Sheriff Voutour is the 

immediate past-president of the 

New York Sheriff’s Association 



and is also a member of the National Sheriff’s Association where he serves as the vice 

chairman of the traffic safety committee and is a member of the emerging technology 

committee.  

“It’s very important to stay engaged with Millennials right now and really understand the types of 

technology they’re using,” said Sheriff Voutour. “We all have shelf lives and I don’t want to hurt 

the department or the good people of Niagara County by being out of touch.”  

Sheriff Voutour is adamant about keeping up with technology trends—both as a user and 

observer.  

“I’m very aware of contemporary issues in law enforcement and spend time every week 

examining trends and thinking about how these things will impact the people of Niagara 

County,” he added. “I genuinely care about the people my team and I serve and believe that if 

we do the job with honestly and integrity, everything else will fall into place. 

In the eight years I've been Sheriff, we've advanced in communications and electronic 

documents and taken leaps and bounds in social media," said Sheriff Voutour. "We have an 
obligation to communicate with the people we serve and social media has allowed us to 

increase our interaction with all constituents."  

The NCSO has 28,254 followers on Facebook (www.facebook.com/niagarasheriff) and nearly 

2,000 on Twitter (@NiagaraSheriff). People also follow Sheriff Voutour on Twitter via the handle 

@sheriffvoutour. 

Never Forget 

Any cop can tell you about the cases and people who have 

helped to shape them—their attitudes, beliefs, and the ones 

that push you to do better every day.  

Back in 1982 in Niagara County, a little boy named Russell 

Mort went missing. He has never been found, and no one 

has been convicted of his kidnapping. Although this crime 
happened long before Sheriff Voutour was an officer, it’s still 

an open, active case the NCSO works on to this day.  

“Russel was only 2 years-old when he went missing,” said 

Sheriff Voutour. “Before I leave office, I’d really like to see us 

be able to give some peace to his family.” 

To survive the things they see day in and day out, cops need 

to be tough and somewhat callous.  

“It doesn’t mean we don’t care—it’s self-preservation really,” said Sheriff Voutour. “You learn to 

compartmentalize and not get personally involved because you know that the next day there will 

be another case that needs your attention and you’ll need to move on. It’s not heartless. You 

just can’t bring everything home.”  

http://www.facebook.com/niagarasheriff


Still there are the cases and incidents you can’t shake. Russell Mort 

is one of those cases. So is what happened to NCSO Deputy Jeffrey 

Incardona.  

Deputy Incardona was killed on July 22, 1993 when a distress call 

came into the communications center from a Lockport city police 

officer who had been shot. Incardona raced to the scene to help. It is 

believed that a defective manhole cover caused him to lose control of 

his vehicle. The patrol car struck a utility pole and burst into flames. 

Sheriff Voutour was hired as a Deputy in his spot. 

He said, “I never take for granted the privilege to serve, the danger 

associated with the job, or the honor it is to be a part of the NCSO.”    

 

Lead the Team 

Sheriff Voutour may have spearheaded his baseball teams and been elected to the Wilson High 
School Hall of Fame, Western New York Baseball Hall of Fame, and the SUNY Brockport 

Athletic Hall of Fame, but it’s the position of NCSO Sheriff that he holds closest to his heart 

(right next to his badge). 

Part of the NCSO mission states “…to safeguarding life and property, preserving the peace, 

preventing and detecting crime, enforcing the law, and protecting the rights of all citizens." 

“We have an incredible team that believes in our mission," said Sheriff Voutour. "I consider 

myself the conductor of this orchestra. Figuratively speaking we've got people here who play the 

trumpet, the drums. I don't play, but I do know when something doesn't sound right and can give 

direction and guidance." 

A Sheriff must also represent the people.  

"That’s the beauty of the elected Sheriff—the community wants to know you and be able to 

approach you and ask you questions. So you have to be accessible. In the end, it’s our job to do 

the public safety that the community demands," said Sheriff Voutour.  

Sheriff Voutour has a strong connection with the community. He is the past-president of the 

United Way of Niagara Board of directors, president of the Police Athletic League Finance 

Committee, a member of Lockport Rotary, board member of the Niagara County Juvenile 

Justice Committee, and member of the “Do the Right Thing” board of Niagara PAL. 

Sheriff Voutour is also a 2008 graduate of Leadership Niagara and was voted “Top Speaker” in 

2011 and 2012. In 2014, Sheriff Voutour was voted “Leader of the Year” in Niagara County. He 

also volunteers for Opportunities Unlimited, Community Missions, Health Association of Niagara 

County, AARP, Red Cross, the YWCA and numerous block clubs. 



Protect the Future of the Game 

It was during his time at the Chautauqua 

County Sheriff Academy when Sheriff 

Voutour met his wife of 20 years Pilar 

(DiCarlo), who was attending Fredonia as 

an education major. Pilar is now a teacher 
at Barker School and the couple has two 

daughters. Julia and Lydia do not play 

baseball, but like their parents are following 

their own passions—they are both 

competitive cheerleaders who travel all over 

the U.S. from October to May each season.  

“My wife and I are very passionate about 

protecting children and our schools,” said 
Sheriff Voutour. “I have an ongoing relationship with all of the superintendents in our County 

and the NCSO does a lot of work with schools.” 

When NCSO deputies write a report, they park in a school parking lot and do it. They do 

thousands of checks each year and help train school employees in emergency response 

processes, including active shooter drills and ways to deescalate threats. The NCSO is also 

responsible for helping local schools attain grants for better security cameras and systems.  

“I’d like to see officers at every school to protect kids,” said Sheriff Voutour. 

Sheriff Voutour also recently went back to the classroom himself, this time as a professor at 

Niagara University.  

“I’m teaching Criminal Justice 101,” said Sheriff Voutour. “I’m able to convey the job to these 

rookies beyond the books. To really help them understand what it’s like to chase down a 

suspect in a dark ally. It’s a perspective filled with many real life stories that I hope will make 

them better cops when it’s their turn at the plate.” 

To learn more about the NCSO, visit www.niagarasheriff.com. 
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