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SUPERINTENDENT'S MESSAGE



Darien Public Schools
Darlen, Connecticut

2018-19
Superintendent's Proposed Budget

Superintendent’'s Message

The 2018-18 Superintendert’s Proposed Budget for the Darien Public Schools continues 30 provide suppor for @ high quaiity educational
experence for all studerts. This budgel has been developed with an urwavenng commiment 30 provice shudents with exceptional
programs and services while maximizing the economy of Mesowrces The funding requested for the 2018-10 schoal year reflects
msintaining the current level of excellent instructional programs that Diadien has come o expect, while induding recommaendations for
ertancements 10 existing programs and addressing areas within the educationsd system as needng continued improvement

Specifically, this budget will continue 10 support the Board of Education’s nitiatives, commitment to small class size, technology and 8
continued emphasis on professicnal development in the areas of special education, SREA. mathematics, ieracy, new standards in sclence,
new frameoworks i 30Gal studies, and the leachar evaluabion process

This budget reflects 3 number of cost sivings meascres. The copy center, which began operating Gunng the lather part of 201617, has
already reakzed a $218,000 savings with further efficiencies anticipated in the coming year. The District’s ongoing membenip in a
prrchasing consortium positions Darien 10 receive the banefit of bk purchasing for instructional supplies, resiizing the best possible costs
for materiaia Due to @ reduction in student needs. there has been a8 reducstion of several positons, Induding 4 paraprofessonals, one
teacher, and one murse  The Fich Academy has provided an in-district opportunty for students wiho might otherwise be outplaced
Additonally, Frch Academy will increase stafiing by two certfied staff members, these additions have Boen abscrbed in this budget

Inchuded in the budget is an incresse of one guidance counseior at Middiesex Middle School. This request for an additional staff member
will address the Increase in the number of students with social and emaotional needs. This will provide opportunities for counselons to work
indridually and in small groups with their students.

An Assistant Athietic Director has been added In recognition of our lrge. Nighly campetitive and successiul athletic program that
SUTDSSSES OUr NEIRDCNNgG districts and often extends well beyond sy typice seRscn.



This proposed budget process begen with the approved 201617
and examined what was actuaily spant against whal was
Dudgeted The 2018-16 budget was bulk on the actual money
cxpanded in the 201617 school year, taking into account Darlen’s
Dudoet trendls over T past few years (zero-based budgeting). The
recommended budont is also reviewed through the lens of
comparable DRG A district funding

Data from e October 1, 2017 Envolimant Summiry Repon promcts
we will have 4 778, Pre-X 10 12 students for the 2018-19 school year,
Further, it also projects that in 2018.18, Darien High School will ervol
1,400 studerts. This is the highest enrcliment at DHS since 1681
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| Wis aiso worth noting that Danen continues 1o siightly track behind
#w District Reference Group (DRG A) in per pupd expendiures.

The graph (abowve) Yracks per pupd expendiures over the past fon
years, from 2008-2018. Daren spends appraxdimately $9,574 less,
per pupd, than Redding, $1.476 less than District 06, $728 less
than Weston, and $76 less than the DRG A average (Bumeu of
Grarts Management, Connecticut State Degartment of Education)

mwspmmwmzmwom
$08.511.340, an actual increase of $2 636 583 or 2.75% over the

Apgeoved Budget for 2017-18, The Budget can also be broken
down further inlo ve dstngt calogones: Personned,
Utites/TransportationProperty, Operating. HealiVinsurances and
Equpment.

| The Health/insurances and Personnel budgets account for T8% of

the Proposed Budget. Fled costs associated with utities (water,

sewer, fuel, slectric olc.), Fransportation and property insurances account for 4% of the Proposed Budget while Equipment accounts for
1%. Operational accounts, which include text books, consumables, resource matenals and professional develcpment, represent 18% of

the Pregcsed Buaget



Significant ivestmaents in the area of technology are proposed, in e amount of $588.655 (RC 15). Such ivestment wil continue 1o fund
new district-wide intistives.  Thase investments include a replacement cycle for SemartBoards, wireless network upgrades, professional
development and much reeded softwans subscrplions 10 support instructional practices. The K-8, 1:1 chvomebock inttiative and the Pad
refioct at Danen Migh School are also supported inside of this budget.

The 2018-19 Superintendent's Proposed Budget represants the collective efforts of the Board of Education, Administration and faculty 1o
provide an educationally sound, yet fiscally responsitie budget for the betlerment of Darian's chidren and the qualty of the communty

Respectiuly submeted,

Daniet . PAD,
Superintendent of Schools
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Dariess Public Schools
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ENROLLMENT PROJECTIONS



Enroliment Summary Report

S Year Enroliment History Summnary
Total Enroliment
Actual ELP/Pre K  Elementary Sections 'MMS DHS lnduﬁ_!l’_
10/1/2013 €5 2344 118 1129 357 1 4695
V12014 75 2325 118 1124 1371 48959
10/1/2015% 74 7248 137 1167 1358 as4?
10/1/2016 0 2233 118 115 1356 arn2
1/1/2017 77 2203 119 1123 1378 4731
S Year Enroliment Projection Summary
tixtimated
Total Enroliment
Estimated ELP/PreX  Elementary Sections MMS DHS Inchuding ELP
e ———
| 30732018 90 2180 118 1105 1800 41ns |
| |
I 10/1/2019 20 2170 115 1 1147 1392 | 4799 I
10/1/2020] 0 185 118 1184 1370 47489
T 2208 | 319 | 314 1372 a9t
10/1/2022 ) 2218 121 1068 1364 4760




Enrcliment Elomeantary Class Sire Standard
Schood ELP K 1 2 3 4 4T Gerade X 1 2 3 4 s
[om ¥i| &7 0] e8] 74 19 (0 i ) D 20
Hoirea 7 % 87| 0| 7 1921 | 9921 | 2022 | 203 | 2933 | 1D
Ox 18 &1 ™ Tad n 12 2 Ee) 2 36
34 62| %8 3] ] = 1
okanabn 2Bl T B Y8 MO B9 Erccliiment
7T 33 383 8 W Grace ) 7 ? Total
“ﬂ | 1 tﬁ E!l ﬂ 1@
Classroom Sedthom
School By K 1 2 3 4 ST
3 4 4 qd 4 2] Grage o " 1" 12 Total
- 4 W4 @ . [ons I 1
N o4 4 3 M4 a4
e | 3y N N p3) Enroliment K12 ACT EST ACY
4 ¢ Exchuding ELP O120M  10M2017  10V201T Bat v Act 2017
[] "N M wu 9 1% Elarvmntary Schools K4 23] 2297
|
Average Clans Stoe™ Middle Scheol 63 130 124 1 A
School ELP X B ST YWY SxY ]
[Fndey High Schosl 843 ) L) T
m’ 193] 28] 220 18] 00{ 18] 04 Total Excheding FLP an n
9.0/ 21.0{ 12.0{ 17.8] 1 2| 192 194} ELp n > ”
Royhe™ 25 207187 180] 193] 210{ 127 1 Towl an 4304 an
I!ii-n- 125 178 170] 195| 200! 223 198 1
Section Changes from Previows Year
Schoal B K 1 2 3 4 5Teasl
r 1 0 0
ol of o 4 o o ¢
o 4l o W 4l o o A}
['m 1 Al 11 o o o 1]
cherore 1 1 o0 o o o 19 1)
B S O I B 1

Fresestng M Dafes Bawrd of Bduiation Cotaber 4, X017



Danten Pudia Schocls
0182019
Enrciiment and Secton Projection
Projecied for Octicber 1, 2018
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Darien Public Schools Organizational Chart

2017-18
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RC 01 DARIEN HIGH SCHOOL



2018-19 Budget

INTRODUCTION;

Enroliment i projacied %o increase at DHS by 22 students for the 2018-19 school year. Based on an analysis of class
sizes and enroliment distribution by grade, the projected enroliment increase should have a minimal impadt on class size.
Should the increase be greater than predicted, an FTE increass would be warranted and a request for an FTE Increase
will be made % the Supermiendent of Schools in order 1o maintain the current class sizes at DHS. The enroliment
projacied for grade nine is 366. The current ninth grade has an enroliment of 343 50 an increase of 23 students is
pradicied. The current tenth grade is at 355 while the incoming tenth grade will be at 343, resulling o an expected
decrease of 12 students, With efficient distribusion of resources and scheduling, these changes can be offset by creating
more ninth grade sections than tenth grade sections for the coming school year. The current 11® grade enroliment s 336
with an ncoming oncoliment of 355, crealing an increass of 19 students, The current 12* grade enroliment is 344 and the
Incoming envolimant will be 336, indicaling a decrease of 8 students, Because so many classes for grades 11 and 12 are
inclusive of both grade levels, it is appropriate 10 look at this enroliment shift a8 an overal increase of 11 students. Given
these sight increases, the curent FTE allocation is predicted to be sullicent to continue to support the excellent program
of studies offered at DHS,

This account provides for replacement books for torm and wom coples for the World Language, Math, Science, English
and Social Studies Departments,

This account provides funding for the DHS Connections Counselor at DHS who works with students impacted by
subslance use. We have identified an increased need for counselng In this arnea in support of our Mission 10 decreass
substancs use and educale on the impact of substances and addiction. The increase in this account would increase the
counseling services from one day & woeek 10 two days 8 week,



Account 250.25 Dues and Memberships: BLadg . .
Duocmmwcmb«wwmmumdbumodmwm nqmnom
NCrease in this sccount.

mmwmwmwmmnummagmdmdnmmnmmm
shudent does not have a calculator for lesting purposas or dassroom use during tha school day,
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RC 02 FITCH ACADEMY



2018-19 Budget

INTRODUCTION
Enroliment a1 Fitch Academy is expected 10 increase from 12 students to 24 students from a pilol program 10 a Tull

program of Darien High School. The program is currently housed at Darlen Library. The projected increase will require &
new space as well as an Increase from 2 1 4 stall members, inciusive of 8 .5 school psychologist/social worker,

Fiich Academy Is expected %0 continue to offer a program designed 1o meet the needs of students who axperience
madicallemotional chalenges and require a8 smalier classroom ervironment in order L0 access kaming and thrive

Mmusmdubmammmw
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RC 03 MIDDLESEX MIDDLE SCH



RC 3 ~ Middlesex Middie School
2018-19 Budget

INTRODUCTION:
The actual cutrent envoliment as of October 1, 2017 was 1,123, As cur projecied enroliment for the 2018-19 school year 8
1,105 students, we will be not be requesting addrional staffing.

Al Middlesex, we have a leam-structured approach 1o teaching and learming. A “perfect” team includes a maxdmum of 96
students who share the same group of teachers, thus aliowing them 10 axperiencs the middle school in an anvircnment in
which their academic, socal, and emotional needs can be betler undersiood and addressad. Research shows that
suppor and communication are impoctant in ensunng the success of the early adolescent,

Although a “porfect” team requires a ciear and evenly balanced broakdown of students, the scheduling process Is morg
complax than thal, When developing course sactions thal challenge students academically but remain al our larget
number of 22-23, we must consider the levels that we offer in Math grades 6 - 8, Advanced English in grade 8, a dally
world language class, as well as elective choices. Thus, we anticipade the following for next year:

4.25 teams In the 6™ grade: 378 students
Team sies will be approximately 90, 90, 90, 108

4.25 teams in the T grade: 370 students.
Team sizes will be approximastely 87, 87, 87, 109

4,00 teams in the 8™ grade: 357 students
Team sizes will be 89, 89, 89, 90

MMS currently has five school counselors, In an effort to reach all of our students and guide them in thewr social and
emotional development, we are requesting an addtional counselor. We hope 10 expand our counselng program through
our FLEX period and by offering a larger vanety of group expenaences 10 students in all grade kevels. In addison, a smaller
cas0l0ad will alow counsalons 10 have more face-10-face lime with each Middlesax student.




mwmmmammmmmmmmm Math, English, Social Studies and

The math department would kke %0 register students for the competition. The sciance department is requesting National
Geographic and Discaver subscriptions as exdensions of the curnculum,

Sdom(Cmtdmm) swoo
Science Videos (3 per grade) $ 4%
As in past years, the science department (s requesting classroom reference matedials,

Scioneo(mScope Saemoaamdrm NaﬂGeo Duwver Pop Saonao) 3482

World Language (Scholastic) $525

Sccial Studies (Junior Scholastic) $ 284

Sccial Studies (NY Times Upfront) § 254

The Science Dapartment is requesting the purchasa of the subscriplions above 10 be shared scross grade levels, and
used by leachers as resowrces, and curriculum exlensions,

Mmmwmmmmmwmmmmmmmw
depanment has requested funding for the Asppl Proficiency Exit Exam.
The English depariment has requested various Bems 1 support instruction in the dassroom,

nnwmmmmwwmmwmmmnm
classrooms, and lrary media center, Some of these supplies include: batteries, laminales, power strips, carts, and
easals. These ilems are usad by the entire schoal throughout the year.



mmmtummmmm puu:hupomms mwmmmh
madling, foldors, dry erase markers and orasers, letlerhead stationery, markers, desk calendars, mania folkders, paper
dlips, and tape. The supphes are used both in the classrooms and in the offices of Middiesex.

mmmmmwmtmemmmmmwmwmm md.ooomoam
10 & broader professional community, and experience their own leaming 10 bring back 1o the classroom. The proposed
amount is based on $50 per certfled staf member of approximatedy 100.

Peasionel Orgentzations such 58 NASSP, st o MS NCTE. CCTE. ASCD, MCTM and Math Forum, NELMS, AMLE.
Ed. Week, ACTFL, AATF. Administration and several others require membership fees to access hard cogy and online
materials and references for teachers in the academic areas. The English Departmant is requesting SnoSites the online

mmmmummmmnmmm Mmmﬁoudty Waemoloby
evenlts,



balances and scales eic.

mmhumm«wmmumwmmmmmmmm
and high-top tables for the Kbrary. The science depanment is requesting drying racks for lab equipment in the classrooms.

N
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RC 05 HINDLEY



RCS. 7,52, 10 - ELEMENTARY SCHOOLS
Overview of Propesed 2015-19 Operating Budget

INTRODUCTION:

o  Alkhough fmding for cach clementary school appeans in its ows RC, some badget flems and requests are cOmmon across
schools 50 a single sarrative is used 10 provide pertinent information. The five Darien Elementary Schools will serve
approcimately 2,270 stodents in grades PreK-5 in the coming school year The fargest elementary school is progected to be
Holmes with 466 students in K-5. Royle has the lowest projected enrollment with 421 (Pre K - 5).  Sections per grade level
are determned by clessentary class size gusdelines and can floctuate from year to year depending ca eavollment.  Elementary
school perscaael include e principal, sesistant principal, school secretaries, cusodians with a campes monitor along with
ome classroom Icacher per section, physical education seachers, librarian, student interms aad instructicoal aides.

The sarratsve provides supplementary information about areas in the proposed budget that are common 1o ¢ach school and highlights
some of the meoce ssgnificant common line Hems.

Pervonnel:
. for teachers = peojected in the budget book based on the Boaed's spproved $ year enroliment forecast. All costs are in

fine with enrollment figures, class size guidelines and contractual increases i salary,

. Admwmmvemmmumummmmcm As part of the modihied aero
based badgeting process, Principals Bave the abslity to shift somne of the rosossces withun their respective accousts based on the
forecasiod noeds for the upcomning school year.

Equipment

e Fumituee: Fach RC will have a replacement farniture budget of $1.000 1o provide funds for mince ferniture replacement

process.



ELEMENTARY INSTRUCTIONAL AID ALLOCATIONS

Formula Sased on projected 2018-19 Student Population Ratics

el

Scheol Ereoiment FTE  [Security Total
[Pendiey 463 5 3 6
|Hoimes 165 5 1 3
|0 maige* 413 45 1 3.5
[Royte* 377 4.5 3 55
Tokeneke® 461 45 1 55
*Exchudes ELP

Schoot Allocation | Ratio
Wndiey 5 1t 93
Hoimes 3 1093
O Ridge as 1o 91
Royte a5 1to K3
Tokeneae as 1 %0 102




Estimated Evolmant 201819

PreX K 1 2 3 A 5 Tors
Hindley 75 69 21 ) L1 )
# of Secthons 4 4 4 4 4

Class Sive 188 17.3 203 17.8 18 200 19.3 | Average
Saction

Charge 1 i
Break Point 2 2 23 3 2¢ 24

|8

OPERATING BUDGET. Any vanation n & particular schods ine Bam from B st budgel 15 s one is e result of evolment change. based
on curment arvoliment versus e projecied sorolment 1o¢ the et your.

Texihook and Consumables - The projecied cost of Saxtbooks and consumabie et Matecaln /e Dased o0 & TWO-Dart ol which mulipbes
the cost par student by arvcliment.  The formuds sssuses aguily Among Ihe schooks and Miows us 10 SNE Dudgets dvedlly in proporton 1o the shifts
In orrolimant,

Part | of the formuia for seadbooks i recommended 1o be Klly funded at $75%wudent.
Part 1l of the formuda dedicates furdds 10 Teatbook Consumables and i caltulatod on o pef pupd hasis.

As pant of T modified 2600 based budgeting process, Princpals dave shited some of 1o Pescurces Withia Bar respeciive accounts Sased on Pe
forecastod neads Tor e upcoming schocl year. Funding for paper has besn stifled to RC15, Technalogy.

PARY | - TEXTBOOKS PART B « CONSUMABLES
Acsount Account Name Parsontage Ascount __ReollacsPusil Grade
2202 Reptacement Teans 10% 22003
W2 Classroom Reference w SEVPupE X Number of Students in Kindergarien
2303 Perodcals 1% SEVPupd X Number of Students in Grade 1
230.10 Ausio Visual Consumabies 1% $SEAUPURE X Number of Students in Grade 2
24009 Schence Teaching Supples 7% $44Pupll X Number of Students in Grade 3
401 Genecal Teaching Supsbes 45% SL4UPupll X Number of Stedents in Grade &
2011 Piger 20% (S moved 1o RC 15) $44P R X Number of Sauderts i Grade 5

250.00 Professional Development: This cemans al $85%actar,
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RC 07 HOLMES



2018-19 Budget
Estmated Ervoliment 2018-15

Pre K X 1 2 3 4 $ Yotal
Holmes i 71 57 el e
# of Sections 4 4 i ﬂ 23
Class Sirn 18 % s 213 203 Average
Section Change 1 . of
Break Pount n 23 24 M

QPERATING BUDGEY. Acy variation in s parScutar schools fre dem from the st budQel 1o This one 5 the resull of endolimant change, tased
on current envdiiment virsus the projectiod ancolimaent for the necd year

Textbook and Consumabies - The projecios cost of texthooks and conpemable St malenals are based on & heo-part formuls which multphes
£o cost par studert by ervoliment. The formule sssures equity among the schodls snd aliows us 10 shifl budgets droctly in proparon o the shits
n anrolment.

Part | of e formuls Sor tlexooks i recomemanded 10 be hlly Sunded ot $7xiudent,
Part Il of the foemuln dedicates funds o TexBook Coraurrables and is calcuaied on & per pupl Bass

As part of the modifed 2000 based budgeting process, Principals have shified some of the resowrces within thal respecive accounts hased on the
forecaied noeds for the weoming school year  Funding lor pager has been shifled 1o RC1S, Technology.

PART | - TEXTBOOKS PART il « CONSUMABLES
An- Ascount Name Parcantage Acsount _ Dellacn®usil Grade
wrm 0% 22003
23&2 Caassroom Reference 3% $83Pupl X Namber of Students in Kndergarton
2303 Penodcals " AP X Namber of Students in Grade 1
20.% Aucho Visual Consamablos " $849pt X Narber of Students n Grade 2
26009 Sciencn Toaaching Scpplies % SALAPWI X Numider of Students in Greade 3
24011 Genarsd Toaching Supples 48% $APWI X Number of Students in Grado 4
2401 Paper 20% (3 moved o RC 18) APl X Nomber of Students in Grade 5

003 Protessional Developmenk. This remans o S650eacher.



(A8 ]
- "
[
™R

WL S

N -
-l oix
i
o~
_.1.2;_.3.‘."_
e
X
JR
.. w—
Xy

TANY

W

Hee

EE . 4\~
YTE ATRATES  Cumm | SOSAROOMM PR IV VERC W
.. - .

i
ﬁgs":iﬁﬁ:::gﬂs : ggs

)

S —
s
B

TRrE
e
-
-~
W)

TR
—L

p ]
I~

M
J
AR
ACTUAL ACTIAL ACTUAL AT

AR ARAR AR ARSI AN ARRAANARNAIRAAANARRRERE



RC 08 OX RIDGE



2012-19 Budget

Estmated Enccliment 201815

Pro X X 1 2 ) 4 5 Teeal
Ox Ridge 2 o o] = % o a4
& of Sectiond b 3 n 3 4 23
Class e 118 217 B 17 18.3 208l 15.6average Exchuding €17
Section Change -3 -1 -1)
Ereak Powd 2 23 M M

QPERATING BUDGET. Asy variation in a particutar school's bne 2em Som the last budget 10 s one is the result of envoliment change, based
on curment envoliment versus the projecied envoliment for B nad year,

Taztbook sod Conumaiies - The projected comt of lexIBooks and Consumable jeal malerials oo based On 8 two-gan formuls which mutiphes
e SOt per student by ervoliment. The formula asswres oQuity among the schools nd allows Us 1o shil Dudgets dineclly In proporson 10 T shifts

n ervoliment.

Part | of Ba fonmuds for leaooks & recommended 10 be fully knded at STSMAlusent

Part Il of he formula dodcates funds 10 Texttook Consumabies and s calculaled on a per pupd basis.

Soerce Toaching Supphes
Gonaral Toaching Supphes

Papar

20% {§ moved to RC 15)

25003 Professional Development. This remains at S651eacher

$A3Pupd X Number of Students in Kindergarten
It X Number of Students in Geade 4
$54APwE X Number of Studonts in Geade 2
$44Pupd X Number of Studerts in Grade 3
S4B o8 X Number of Students in Geade 4
$A4P e X Number of Students s Omde 5
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RC 09 ROYLE



2018-19 Budget
Esteated Ercobmont 201319
Pre K K 1 2 3 1 $ Totad
Royte ) o &} 6 56 ) nﬂ
3 of Sectons 4 3 3 3
Class Size ol 220, 2 w3 19, 21 x%knn.c Excluding ELP
Section Change :J 1
Break Poent 2 n % I

OPERATING BUDGET, Any varation in a particular school's ine Bem from B last Budiget 1o thes one I8 1 result of esroliment changs, based
on cument ervoliment varsus the projecied earcliment o the next yeer.

Taxtbosh and Conaumables - The crojecied cost of deaibooks and consumatie text matorials are Sased on & two-part lormuls which muiplies
D COSt per student by envoliment.  The Sormia sssures equity among the schools and aliows o8 1o ahiR budgels Seeclly 1 groporton lo the shits
n envoliment.

Part | of B formula 100 1eDooks i recommended 10 be Aully funded ot $7Wesudent,
Part Il of the formuta dodicates Snds lo Teatbook Consumabios and i calculated on o per pupll Dess.

As part of the modifed 2000 bised BUSQETRG Srocess, Principals Nave shified some of the TesCUrtes within Il respecive accounis 2ased on the
forecanied needs for the upcoming school year. Funding for paper hass Soen shifted 1o RC 1S, Technclogy,

PARY | - TEXTBOOKS PART 8l - CONSUMABLES
M Account Naow Percontage Acsount __ Dollaca®well Gade
MTm ws 2003
mz Classroom Ralerence kY SENPupd X Number of Students in Kndergarien
N3 Porcdcnly 1% SBVPupl X Number of Stadents in Grade 1
33010 Audho Visual Consamables 15 $6APUD X Nummber of Students in Grade 2
24009 Soence Teaching Supphes 7s $44Pupl X Number of Students in Grade 3
26011 Gorarsd Tesching Supples a8 S44Pupl X Number of Students in Grade 4
2401 Paper 20% (5 moved 0 RC 15) $A44UPUpl X Number of Students in Geade 5

150,03 Professional Development. Ths romans of $65%acher.
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RC 10 TOKENEKE



2018-19 Budget

Estrated Ervolimant 201899

pre K K 1 2 ) 4 5 Total
Tokeowks 23 7 o | = | [ 284
# of Sectcns 1 a 3 4 4 23|
Class Sae 113 188 17 2.7 19 200 2.3 20. 2] Average Excluding L2
Section Change -3 -1
Sroak Port 2 bX] M Y}

QPERATING BUDGHT. Any varistion in & pariioular school's kee dem fom the last tudget 10 this one s the resull of encliment chasge, bases
on curment enroiment versus the projeciod enecliment for the naxd year.

Taxtbooh and Consumables - The projectied cost of lexocks and consamable Mt materials are Dased 0n & twogar formula which mutiphes
e cost per sudent by soroliment. The forrula ssswres egulty among the schools and alows Us 10 shifl Busgets drectly Is proportion 1o Pe sl
n onrodment.

Part § of the fommuda for texibooks s recommended ¥ Ba fully funded at $75udent,
Part 1 of o formuls dedcates funds 1 Taxibook Consumables and is calculaled on & per pupd basis.

As part of the modifiad 2ero based budgeting process, Principats have shifted some of the resources within heir resgectve acoounts based on the
forecastod neods or He upcoming schodl year. Fundng for paper has bean shited 1o RC15, Technology.

PART | - TEXTBOOKS PART Il - CONSUMABLES
Assount Account Name Percentage Account . Deflen®ucl Gesla
2202 Roeplacement Teats ws 22003
2302 Classroom Referencs % $8LPupl X Number of Students n Kindergaren
2303 Penodicals 1% $SANPUpE X Number of Students s Grade 1
23010 Audi> Viswal Consumabies 1% $64Pupd X Number of Students in Grade 2
24006 Sclence Teaching Suppies 17% S44PupE X Number of Studenss In Grade 3
2401 Ganecal Teaching Supples [ $SALPpE X Number of Students in Grade 4
24 Peger 20% (% moved o BRC 15) APl X Nusber of Saudents in Grade 5

250.0) Professional Develcpment, This remans at $55%eacher
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RC 11 ATHLETIC HEALTH & P/E



2018-2019 Budget

INTRODUCTION;
The Phiyscal Education and Athistics Department in the Danen Public Schools supports the Physical Educaton (PE
program across the district as well as all intramural activity and interscholastic athletics.

bandages, etc. for 3 seasons of use.

mmmmumtmmmvwwmmmmamlummaum
equipmentiuniforms and rental fees for teams o use ocutside facilities. Also included In this account are new uniforms for B
& G Cross-Country/Track same uniforms, G Soccer, G Volleyball, B & G Goif, B & G Tennis, Sailing Pinnies, B & G Swim
& Dive, Gymnastics, Wresting & Unifled Sports. Additionally, this account also provides for protective equipeent for both
the boy's lacrosse and footall teams,

1oromammonmoyuen

mwwmmm.wumhmm.
respective officlal’s crganization and modest percentage increases are the
police coverage at larger 3poring events,

5;-
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RC 12 MAINTENANCE



RC 12 - Maintenance
2018-19 Budget

INTRODUCTION:

Funding for the Facilies and Maintenance Department is included in RC 12 and provides for the maintenance of the
distnct’s facilties, infrastructure and grounds. mmmmameooooowmrmdmmspmw
over 100 acres of property. The major maintenance responsibilties range from repainng and maintaining buiding
infrastructure systems, physical plants and wlity distrbution systems to maintaining athletic Selds, playgrounds and
parking lots. In addition, there a8 numerous other minar — but important — mantenance responsibilties and tasks that
are completed daidy, We racognize that our faciities are an essential component of education and a significant community
asset. Therefore, the primary objective of &l our maintenance activities is 10 ensure thal these laciiies ae maintained In
a manner that helps foster the delivery of education and in a manner that helps protect the substanial investment the
community has made in them,

This narrative supplements the proposed RC 12 Ine-tem Operating Budge! that follows and s intended 1o provide the
rationale for some of the individual ine Bems. The information in this narative includes 8 summary of the overall RC 12
Proposed Operating Budget and some specific ine ilems are highlighted in detal. Information on the personnel portion of
the Proposed RC 12 Budgel & also provided. It should be noted that any proposed major facility relaled projects are
intiuded in the Caphal Projects section of the budget book,

macuopuwsm-mmbymawmydmmmmm Past expanditres are
examined, faciity maintenance needs are assessed, and the potential cost of materials and contracted services is
considerad. In addition, enrcliment peojections, changes In euisting programs or the addtion of new programs and
regulatory requirements are also considernad. This year, there are no new budget code Wes. As with previous years, the
averriding goal is to develop a budget thal meets the mainlenance naeds of the school dstrct as economicaly as
possible without decreasing the overall maintenance services thal are provided. It must be noted thal minimezing he
maintenance budget in several consecutive years could eventually lead to reduced mainienance.

YARIOUS OPERATING LINE ITEMS:
Hightights of various line items in the proposed 2018-19 Operating Budget that warant discussion inchxde the following:



Fmdhgtnmtfumtlsuudioﬂhomdsmodbudofumdmppoﬂ Inhoput.wohnvomodﬂnoodefa
minor architectural or environmental projcts,

A syuonmc u'ahmofmvbyoa nmmﬂon OSHMMMM mmmlmmh
members of the mantenance sta¥ s necessary 10 develop capacity among district employees. This year we are again
going to have OSHA seminars being taught on site. We also send the staff out %o training If wo feel the class is

Awmudmwmmhmmum Thhlmlbmpmﬁdasfah
collection and Gspasal of garbage from each of our buidings and from our athietic fisids, it also provides for recyding of
cardboard, paper, botles/cans and office paper. The switch 10 single scurce recycing is holding our price stable desple
increased costs in actual refuse collection.

Mmmamwmmmmmammdmmmmmm pruning,
gnnding stumps, and removing large, dead trees, These are requests that are based on the need o ensure safety, such

mmmmmmmwmummwsmmsmmm
age from 2001 0 2017. The vehicles see many short lrips and work thal is typically hard on vehicles, The Neet
replacement program has allowed this code 1o remain stable, even though the prices of individual parts continue 10 rise,



mmmuWMmmw nmmmmmmdgmmm
Feald use revenue helps supporn this line. See Use of Fields Revenue Account 102009

ine 850 covers outerwear for the Campus Monitors,

Mhhu@b@mmmwmﬂmmwwmm Commdommw
ino place with the opening of the new high schooal in 2005 %o reduce the number of addtional full-ime employees required
10 propery clean the new and larger faciity, This proved to be very successful and the use of contracted custodans in
lieu of ful-tine in-house custodians has saved approximately $150.000 per year, Managing the contracted custodial
company does lake some effort, but the cost savings are cearly worth that eflon,

MMmhmemtdmmmnm andmuwolumyomummw
major systems not covered elsewhere such as roofs and ouwr IPM Program.

mmmmumammdmwwdmwmm A
list of the things that need % be Inspected on an annual basis Include playground equipment, fire doors, gym equipment
such as bleachers and backboards, and suditorium curtains rgging.

)






SITE AND BUILDING IMPROVEMENTS:
Major site and building improvement projects are caeriad in the annual Capital Projects Budge! and more minor projects
are typically carried in the RC 12 Operating Budget.

-
........

AV OV —

This is the third year of our painting progeam.

EQUIPMENT AND FURNITURE:
New Grounas/Custodial equipment is being requested for 2018.19 in the Opecating Budget. Equipment is $19.650 and
Fumiture is $45.000,

SUMMARY.
The 2018-19 Budget is a reasonable budgel and, unless any extreme emeargencies are encounterad, should allow for the

proper maintenance of the dsirkys faciities. As with the previous year, efforts will continue 10 be placed on finding more
efficient and effective ways of mainlaning our faclities without adversely impacting the delivery of education or fisking the
investment made in those faclities.



B

FIISISCCCC O ECC R ITII TR IR RN




BEgUESREEEREESSSsS2



RC 13 MUSIC



RC 13 = Music
2018 - 2019 Budget

INTROOUCTION:

The Music Depariment in the Danen Public Schools is a comprehensive standards-based program of sequential musical
study that delivers quality music education services to all of the students in grades PK- 8 (3,403 studenis) and ©
appraximately 325-350 swdents at Daren High School who participate In one of the performing ensembles (Band,
Orchestra, Chorus, Honors Level Wind Ensemble, Honors Chamber Singers, Honors Orchestra, Pops Strings, Jazz
Ensemble), Music Theory, AP Music Thecry or Music Technology | or Il Adapire Music instruction s also an important
part of the curriculum for the students in the ELP, TLC and secondary schools program. A total of 1,266 students in the
Daren Public Schools participate in the Instrumental Music program (Band and S¥rings in grades 3-12) and the number of
Choral students in the district is 950 students in grades 4-12 for the 2017-2018 school year, which represents the third
highest level of participalion ever in school choral programs. The Grade 6 Chorus at 181 students has the largest number
of grade level choral students ever at MMS. The district string program with 675 students has the highest number of
students n the history of the Darlen Public Schools. The Orchestra Program al Dacien High School has the second
highest number of string students (84) participating in the program and the DHS Band st 118 students, also reprasants
one of the hghest enroliments in the past 18 years. A total of 2226 students or 47% of al K-12 students in the Danen
Public Schools participale in 8 choral or instrumental ensembile. The following budget propasal primarily reflects the cost
of updating and maintaining our current program and assuring that the students and teachers have access 1o the current
educational 100ls and resources necessary 10 create a safe, stimulaling lsaming envircament.

m-.ooouncwuumcmmmwmuwmmmummmhm&uamzm
students. The proposed budgeted amount represents an increase due 10 increased involvement and price increases. If
the 1ctal amount in this account is broken down % & dollar amount per student, it comes to a $S8.01 per studert
expenditure for large and small ensemble sheel music for the entine school year,

mmwummwwdum»awmmm
for ol our schools, This program alliows students 1o perform at school or at home (for a small fee) with thousands of



accompaniments that wil assess their performances which they then submit 1o their teachers directly into a grade book on
the inernet. We are currently using the Smart Music program very successfully with our Middie Scheol and High School
Instrumental programs, and students have access 10 SmartMusic in all of cur elementary instrumental music rooms. This
program figures prominently in our plan for objective, reliable performance assessment results to comply with the leacher
evalation data requirements. Also in this account is Flat Notation software for the DHS Ensembles and an online music
actvity program for Royle School General Music.

mnmmmummmmmammmmmum”wwmmnmm
instrument playing, impeovisation and composition areas of the elementary cumicuium. Some of the classroom
instruments currently at the slementary schools are used multiple times per day and need perodic replacement. Rems
include DHS Chorus music folders, 8 Bluatooth Speaker for the MMS Choruses, percussion malets for MMS and DHS,
alto glockenspiel for Ox Ridge, and 3 concent snare drum stands for the MMS Bands.

Account 250.30 - Computer Software and Supplies: Budget 2017-2018 $8820 Proposed Budoe! for 2018-2019
The primacy Bam in this account is the purchase of a 1 year site icense for cach elementary schodl 10 8 music program
called “Quarver.” This i an excaptional music education program for students In PK.5S that allows teachers 1o access grade
lovel games, activities, songs and curriculum in a fun, intecactive manner. General Music teachers teach and prepare for 6
different grade levels and deiiver instruction to 2,280 studerts. The use of Quaver would graatly assist with prep time for
muliple grade levels, class management and comes 10 a cost of only $3.68 per student for the entire school year, This
account also includes an upgrade of Finale Notation music software for 10 teachers.

mmmmummuonmmmnnmnolw Siste Music testivels, Disirictuide festival
rehearsals, athletic events as needed, ensemble performances for community and school events, slementary school
rehearsals at DHS for Spring Concert performances, This represents a 3.25% increase,

mm:mmhmnuwwmmmdummmmmmmmuww»
slectronic instruments/keyboards, ukuleles and guitars. This account has a small increase over 1ast year's budget due o
increased demands in this account.



mammmummmamzzmwmmmwwmmm
are played daly and are tuned 2.3 times per year, The auditorium and common room piancs are funed prior %
performances and for dramaitheater productions. There & no increase in this account.

mmmemmmmmmmmnmmmwmm
them over a S5-year period. The district acquired the needed instruments this year and will be in the fifth year of a S.year
payment plan nexi year, We have had this program in place for approximately 17 years. These are instruments that
students tend not 1o purchasa, but are critical to the success of the band and orchestra ensembles.

lmmmmmmnmmemmmuwac.mmmwnmmm lmomcym
to repair instrument at MMS, Latin percussion instruments for the DHS Bands, and an alto xylophone for Rayle School.

......

nmmahmmmamsamamrmuuonsanmow )
instrumentation, percussion practice pads for an Increasing number of DHS percussion students, and an electric bass
amplifier and microphone and cables for Ox Radge strings
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RC 14 ART



BC 14 - ART

201819 Budget
INTRODUCTION:
The Art Department recognizes the broad impact that the arts have on all lsaming, while also recognizing the breadth and
depth which art has in its own right as a visual language deeply embedded i the cultural heritage of humankind. It offers
an emotionally safe, stimulaling leaming envircnmen! based on the fine arts studio model whare S2udents Can eXPNance
the joy of individual creatrity. experiment with media, techniques, and procasses, and deveiop 8 more in-depth
understanding of the art of past and present cultures, The philosophy of the Art Department i based on a holistic model
of human developmant that includes visual ants aracy. This pedagogy is the foundation for 8 curriculum based on an
understanding of the cevelopmenial stages of the whole child, dassic and more contemporary research in the field of
visual a3 education, the State of CT and Naticnal Standards, and a faculty of sxperenced artist-teachers, Visual ans
education is now undersiood as critical and necessary for success In a world that is making a paradigm shift 10 a global

moded requiring higher arder thinking, creatiity, problem-solving, and flexibiity,

PERSONNEL:
The parsoanel for elamentary art system wide has boen realocated inlo each Individual responsibitty center at the school

mmmmwwmbwmmm ninowdubooksln
Drawing, Painting, Art Hstory and Ceramics, DVD's, posters and charts. i also Includes supplies purchased to try new
lechniques/ideas that teachers may have, prior 10 buying the materials for thewr classrooms/ grade levels,

Thie Goceind capramanin t8dchar's ibacrplions 10 SQATINSY it B clastrmeny. & kit Sulitcl ARG LI Pewes
Scissors, Ceramics Monthly, Arts and Activisies, Scholastics, elc.

mwmaahmmmwnmmmmwx-tz Enroliment in
Clay based classes CONbNUes 10 fise al DHS and we are spending more on higher quality materials for the AP 3D
(Ceramics) classes. The inveniory has shown a need to buy more papers, and higher quaity products, MMS has
requested drawing boards, and DMS needs to replace many drawing and paintings boards. Elementary teacher inveniory



is showing a need o buy more dsposable paleties and cups for painting. The disirct needs 10 buy more display boards/
foam boards for showing work at the vanous art shows we participate in throughout the year,

mmmwmmmmmumwmmmwdmm
district’s kilns especially al DHS where the kins are fired every day. Maintenance of the equipment wil prevent costly
replacement, Many of the wheols are 12 years old and are startng 10 break down. New control boxes for the wheels cost

$400 each. This also Indiudes a yearly chimney cleaning of the kins at DHS.

e 5532 - DHS 1o repiace in shehves, m.:omaoyc«wen 2.3, Honors Adt, Sculpars, and Clay Sculpture
and Summer Programs. Kilns run constantly 10 keep up with student prosects.

: - ssooo-4mmmonsmmmmm
o $880- 22 new AMACO #5 Banding Wheel: for Decorating or Sculpting- DHS
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RC 15 TECHNOLOGY



201819 Budget

INTRODUCTION:

The 2018-19 RC-15 Technology budget reflects a concened effont to make transparent expenditures related 10 technology
theoughout the Danen Pubic Schools. The key components of the 2018-19 RC-15 budget are student devices, copsr
costa/maintenance, software mainlenance, professional development, and personned.

The proposed expenditures in the RC-15 budget align with the Daren Public Schools” Educatonal Technology Plan
2015-2018 in providing increased access 10 devices for teaching and leaming. Specifically, there are sirategic investiments
for 2018-19 related to the 1:1 roll-out for Grades 5 and 9. In 2017-18, the Darien Public Schools increased 28 1:1 program
10 include iPads at Darien High School.

Fams&semumbawwdcwmumsmmwwoupmlor
Grade 9. This line also Includes upgraces to the elemantary and middle school music rooms.

MWWMbWNMwmdNOMMW miumfaw and
educational software %0 support student leaming across the grade levels. The total software budget reflects increases in
software costs, purchases of new titles, enhancemants 10 curren! software, and mplementstion of universal screening
wols related 1o Response o Intervention (RTI).

{reduction of $48.000 from 2017-14),
The reduction &5 the result of ending school-based printer contracss,
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RC 16 ADMINISTRATION



RC 16 ~- Administration
2018-19 Budget

INTRODUCTION:
This responsibilty canter covers expanses of the Executive Administration, Central Office and Board of Education in
directing and managing the school districl

iheough the use of technology and electronic ranser of information.

FMbWWdeEmmCABE mmmm Tﬂsmo
Consartum, Capital Regional Council, CAPPS,
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RC 17 HEALTH



RC 17 - Health
2017-18

INTRODUCTION:

Tha mission of the Health Secvices Depariment is 1o support the physical, mental, and social health of students in order
for them 1o participaie in leaming, extra-curricular programs, and student activities, The Health staf includes a Director of
Nursing, School Nurses, a school medical advisor, and a depaniment secretary. Tha Direclor of Nursing Seevices s
responsdie for the planning, coordination, implementation and evaluation of the total school health and weliness program,
The nurses provide services that promote weliness, encourage postive health choices, educate students in self-care, and
prevent, identify, manage, and minimize health related barers 10 each student’s education, In addition, the school nurses
ensure students are appropriately immunized, receive prescrided medcaionsreatments, and receive state mandated
health screenings. The school nurses also manage matiers pertaining 10 public health that occur in schools, AR nurses in
the Daren Publc Schools are licensed Registered Nurses and hold current certiication in CPR and AED.

The majerity of the funding for the Health Department of the Darlen Public Schools is Included in RC 17. There are
several nurses who are dedicated 10 special education needs and those positions are funded in RC 24/Special Ecucation.
There are a total of 13.39 budgeted nurses in the district, ncluding the Director of Nursing Services. Under RC 17, there
ame 10 [1.0 FTE] nurses. There are 3,38 nurses who are funded in RC 24/Special Education budget. This represents 8
reducion of one Nurse,

YARIOUS HEALTH PERSONNEL BUDGET LINE ITEMS:

Account 410,04 - Substitute Nurses: 2017-15 Budgel $¢0.000 2013-19 Propasad Budgel 345,000

The account reflacts an average of actual costs in recent years and the need to recognize the impact of overnight feld
Irip$ ON NUISING SeNvicas,
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RC 18 PERSONNEL



RC 18- Parsonnel
2018-19 Budget

INTRODUCTION:

The Director of Human Resources Is responsible for the recruitment, hiring, Iraining and ratention of staff. The Director
monitors and impléements professional licensing requirements, mantains salary sformation, and oversees tamily and
medical leaves. The Direcior also negotates and implaments contract language for eight employes
assoclations/unions. Additional essantial funcions of the Human Resources Department include monioning and
wmmmmmm:wmmwu

mmmmmuﬁcnmmummwemmmmmm
and are repiaced with stalf on a kower step of the salary scheduse,

mwmmwmmummummmmmuwummmw ™e
distribution of thase funds is at the discretion of the Board of Education.

mwmwmmmmmwmmwmwmwm child
rearing leaves or sabbalicals, This doliar amount botier reflects costs aver the past three years.




Substitutes hired 1o cover cartified staff for professional development activities was separated from each scheol's
substitule accourt. This aliows for a more accurate assessment of professional development expenses.

Mmeanumgmmmmmmmumy

along with unanticipated needs for staffing throughout the district, For these reasons, the equivalent funding for 4.00

unassigned teaching positions has been included. The dstribution of these funds is a1 the discration of the Board of
ducation.

Rmtammmhmmmummm Fumuowppomon
online application system. It also includes visits 10 leacher preparation programs al colleges and universities and
attendance at job fairs in the New England Area in order 1o atiract the highes! caliber of employees o work in the school

mewmoﬂmmdufnpommdmnamdmbtmuﬂmw Thh.hohmdu
appraximatedy $30,000 for mentor team payments. This was previcusly funded by the State of Connecicu,

* Ploass note: Comparison s based upon the original budget and not the revised budget.
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RC 19 CURRICULUM



RC 19 - Curriculum
2018-2019 Curriculum Budget

INTRODUCTION

The Danen Public Schools offers a robust and rigorous curmculum %0 all students PK-12, Cumriculum Is created and
aligned 10 national/siate standards or frameworks and is anchored in ressarch and best peactice. Curmicutum is inclusive
and responsive 10 an over changing world, with the ultimate goal of peoviding assured opportuniias for students 10 grow in
content as wel as the capacities of communication, oritical, creative, and giobal thinking skils, The Darlen Publc
Schools” curiculum reflects knowladge and understandng of chid development, as well as providng structures to
differentiate for the diversity among students’ academic, social and emosional needs, This means that our cumculum
maps, scope and sequence are dynamic and responsive. Teacher feedback and reflection, along with student data and
curmant research and relevance drive curriculum updates in an oN-going manner.

Teacher and administrator leadership play & significant role in how curniculum is daveloped, We axpect that jeacherns and
schook-level leaders are axperts In their craft and through professional conversation, research and study, the most
powerful curmculum for students & created through their support.

To achiove this goal, Responsitility Center 19: Curriculum and Instruction budgets and provides funding in 3 number of
areas:

professional development

curniculum writingfrevision;

state mandsled niiatives'requirements

standardized testing and assessments,

tulion reimbursement;

malerial resources; and,

stafing.

71



mwwmmummmmmmmumawm l'hopmwy
role of each of the nlerventionists is 1o support students in SRBI, specifically in Tier 2 and 3. In addition, the SRBI
Imerventionists suppon prafessional development of teachars, cumcuium wiiting, cocedinating assessments and peoviding
parent workshops. Each elementary school has a reading and math interventionist. The middie school Is also supporied
by & math and reading interventionist

.
.
.
e  Tiered ervention
.
.
.
.

mmwmwwmmmmemmuommew
Language Ans'Social Studies and MathemaSics/Scence. The Directors assist the Assistat Superintendent for
Curriculum and Instruction in the development, implamentation, and evaluation of the curmiculium across all four academic
domains at the slementary level, The Directors also colaborate with professional staff to coliect and analyze assessment
data and to uslize that information 1o design effective instructional programs, indhuding collaborating with professional staff
10 ensure the imegration of programs with the SRBI and Special Education processes, Dinactors also an responsible for
directing in-service professional development programs for teaching staff and the supervision and evaluation of staff
across the Sve elementary schools. The Directors are aiso expected to plan and coordinate with the Department
Chalrpersons 1o ansure the articulation/alignment between elementary and middie schodl is clear and purposedul,

72
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Curriculum development and mevision in the Danen Public occurs by reviewing revising formatively
throughout the school year as well as systematically dwing curriculum writing times. Study of current and relevant
research supports the development and revision of curmculum maps, scope and sequance, units of study, assessments,
slong with creating andior allocating supporting materials and resources, Curriculum In Dadlen &5 developed by and
through colaboration of curriculum leaders, teachers and adminisirators. Comprehensive teams that include members
from each school ensure consistency and ownership across levels in the Darien Public Schools, Professional
development is aigned 10 new curriculum and district goals. Understanding the alignmant and peofessional development
of curniculum writing (as well as scope and sequencs K-12) is essential, as the pacing of unit writing and roll-out may vary

by grade-level andior conent area,

73



mmmumxmwuumadwmanmmammmmm
collaboration with Teachars College. The purposs of this service i 10 support contént anaa curmculum work at the middle
school a8 well

MNMWMMWMMWthW
Publcations includes, ASCD, CAPELL, NSTA. Education Week, Marshall Memo, NCTE, NCTM, &ic. These resources
suppon the professional growth and devalopment of our administrative group.

NeCassary.

mwmwmwmmbe&m mmammwam
language other than English has been growing in the Darien Public Schools in the past few years. CSDE requirements
for testing and identification have also changed. In addition. this Ine may be used % purchase materials needed for
specific Engish Leamer(s).
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Student data and cumicuium informason drive budget requaests for textbooks. Textbooks vary in type. Texthooks may be
hard copy, onling, or a part of a classcoom library. Robust text types allow for diffecentation in support of student learning
needs. Increased emphasis is being directed lowards reading noaficion/informational reading, particularty those related o

topics In grade level socal studies, science, and math curnculum,

Elementary Schocls

Description Cost No. Total
P of Cost
Item Hems

Science books for K-5 elementary leachers 49600 | 111 | 55,058

Math Piol Program: Texts and Onine subscnption 77,000

for Math in Focus for Grades K and 1 student and

teacher texts (8 yr subscription)

TOTAL 132,056

Middie Scheol

Description Cost Per tem | No., of lems | Total Cost

MMS textbooks 16.301.10

TOTAL 16,201.10




Description Cost Per | No. of | Total
Rem Nems Cost

French 2 & 3 Resowrces 180.00 100 15,000

Spanish 3 Rescurces 135.00 210 28,350

Engish Books for AP American Literature | 11.16 150 1674

Engish Books for Englsh Literature 36.00 150 5400

EBook subscripion for 1 year “Reading | 32.50 350 11.37%

the Workd™

Special Education workbocks for | 55.00 2 110

teachers

Mod Math lexts for Special Education | 5.79 10 57.90

students

TOTAL 61,966.90

The peoposed budget includes funding for:
The OLSAT (O8s Lenncn School Abilty Test), LAS Links, AAPL, ldea assessments, eic, These assessment lools are
used Io support our understanding of student parformance and are also algned 1o our idea Program, stale mandated RTI,
and ESL guidelines.



Orton-Gilingham rairing,

MOMA- Grades 6-12 English Educator Workshop
Teachers College, Readors/Writers Workshop
TC PO for Social Studes

ldea Training

Wilson training'certification

NGSX for Science

SREI program training

AP Training for New Courses/Teachers
Educational Technology Training, and,

Reglonal Education Service Center Fees for Professional Development (CES)

TMMMWhmdomdemMWhmhdﬂde
e Headphones for all K students;
o kea supplies and malerials

mm.mwm mww«wwmmmummmu
unphﬂwuﬂonhhowm”w Funds from this account also provide for unanticipated expenses retsled 10 curnculum

mmmwmmdowammwmmmum
¢ District-selected field trips, for exampie: Hstorical Society (grades 3 & 5 for buses and admission(s)
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RC 20 FINANCE



RC 20 - Finance
2018-19 Budget

INTRODUCTION;
The Financial Responsibility Canter includes senvices related 10 the operations, budget. managemant and control of the
school dstrict’s fiscal resources and transportation coordination.

mwmmwmmmdsm&mm»m“mmw
Business Managers Orpanization.
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RC 21 LIBRARY/MEDIA



RC 21 - LibraryiModia
2018-19 Budget

INTRODUCTION
The proposed budget Is a compilation of the individual needs of the 7 district libraries utiszing input from each library, data

on our current coliections and resowrces, consideration of student neads and inlerests, ongaing collection development 1o
meel industry and CCSS standards, and quotes from vendors.

The disirict dbrarians particpated In a program from CES on Re-fmagning Your Library Media Conter program, The
Information garmesed from the program provided guidance and structure 1o our goal of transforming all district Sbearies inlo
Library Learming Commons (LLC) model. The craation of a spate dedicated 10 studen! canlered learming, collaboration,
and exploration will banefit all students in the district. Focus on collection analysis, usage data, and the incorporation and
evaluation of electronic rescurces continues 1o guide our work, The alignment of our resources to meet Mbrary and CCSS

standards s an ongoing process,

The propecied Gistrict anvolimeant figures for 2018 were appiad a1 the alementary school level 1o the accourts thal reflect
the acquasition of ilems influenced by the number of students: 230.01 Accessions books, 230.03 Periodicals, 230.04
Resource Materisis sudio books, OVDs, and 230.07 Other Library Expenses collection management supples, office
supplies, promotional materials, and small lbrary equipment,

wmmmmmmdmmummmwmm Funds used 1o
support the development and maintenance of exemplary collections. Funding levels basically unchanged from last year.
The School Library Journal's average price of books for 2017 was used in the calculations: Children's Hasdcover $20; YA
Tiles $23; Adul Fiction $26; Adult Nonfiction $29.

mmwwamouobmmofmwmhmmmm we are
projecting an increase at the secondary school lovel based on quotes from vendors and current oXpanses,

81



Mwmdwummmmmmmw Mmmmwmmm
@strict for the physical tem and increasing demand for SC0ESS 10 MlecCronic rSources.,

Emmmtwmhmmam Thosomﬁambwamtmw
used by students and teachers. Sight decrease at the elementary lovel due %o change In price from originad quote from
company. Shight increase at the sacondary school level basad on quotes from vendors,

Mwwmwdm LLCmodol muondm wmmwm
as well as materals for eacher PLC groups.

mmmmmmwmmwmwumbwmmmm
of &b district kbrarians. Sight increase at MMS due 10 addition of ISTE membership,

Fundshtyounhmﬂmmmhwmdmyumuowbmlhmm Nm
has been moved to 730.03 for the 2018-2019 budget to more accurately reflect the type of expense. The $6,000
requested in this account for 2018-2019 Is 1o purchase 5 handheld scanners used for inventory and collection
management in dstrict Rraries, The current scanners werne purchased in 2008 and are now culdated and failing.
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RC 22 TECHNOLOGY EDUCATION



11 Budget

Tho Mission of the Darlen Public Schools Technology. Engineenng, STEM, Business and Computers Program is fo
broadan the harizons of students by encouraging the development of rational thinking and practical problem sohving,

This mission staets formally al Middiesex Midde School in the 7th and 8th grade STEM and Computer programs. The
overall program focusas on three major thames:. communication and collaboration, problem solving and creativity, and
invention and innovation.

The High School Technology and Engineering program offers Architecture, Drafling, Electronics, Fundamentals of
Engineecing, and Woodworking. Also offeced are two other classes that have an infense focus on Engineering.
Indepandent Projects in Enginsering, which is 8 class basad in long-term enginesring projects, as well as Principles of
Engineering, also known as the Darien High School Fuel Cell Program. We also offer 3 hands-on physics class and a
section of IDEA. New to the 201718 school year is the DIY (Do It Yourself) course which has been wikily successiul, This
class has alowed us to ropurpose the Set Production ladb as a formal classroom and give us the cpportunity 10 further
expand our offerings. Business education has continued 10 show strong growth and offers courses in Business and
Entreprenewrship, Investment and Personal Finance, Pre Law and new this year, Marketing Essentials. Computer Science
offers classes in AP Computer Science, ntro 1o Computer Science, Animation, Waeb Design and Computer Applications.
We wil also ba adding the new AP Computer Scence Principles class in the 18-19 schocl year, These courses ane taught

by a vanaty of Technoicgy & Engineering and Business teachers,

The depariment &8 8 whole als0 engages in several STEM and Computer Sclence outreach programs at the 5 elementary
schools in town including STEM days and spearheading the Hour of Code, with the hope to encowrage and spark an
interest in these fleids for students in the future. The STEM Outreach program has been formalized this year and we will
continue 10 work with the district Sclence chairs 1o constantly improve the connections batween DHS and the elementary
schools.

The Teachers of the department also volunieer 1o be menitors for IDEA students and indepandent research projects, such
as ASR, In addition %o the avadlability of labs for student use on other projects, the department teachars are avalable for

Eagle Scout projects, and any other opportuniies 10 help the community.



This budget represects the cumculum enhancements across all of the departments. New classes (AP Comp Sa
Principles), increased enroliment, beller outreach acrcss the district and a new faclity (Set Production).

nhmnalomunommmmwmmuowmumu-mmmumnmm
space with Set Producsion, This also will allow Computer Sciencs classes and Electronics dlass 1o learn physical
computing via the addition of Raspberry Pi kits.
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RC 23 SUMMER SCHOOL



RC 23 - Summar School
2018-19 Budget

INTRORUCTION
The Board of Education reorganized the Summer and Continuing Education Program and Summer School.

mmnmnmmmbmmmmmoymmwm Thokm
come from program revenues generated by tuition fees and are not tied inlo the board employee conlracts in force during
the normall school year,

mmmmmmwmmmwwnmmWNMMow
associaled with both programs.

mwmmmmwmmwmmwmmmmm
programs, Any class offered has the cost of teaching supples built into the tuition collected for respective offering. Sports
Camps program expenses and salanes are subtracted from the percentage of revenue received by the coaches. The
mnmnmnmymumwmwwwmmmao

emmmmmnwwmummmmwmmmmmm
community. These courses include U.S. Citizenship, English as a Second Language, and High School Equivalency

a7



PWM.M.W-WnMMMWdeMMMMW.M
waﬂubﬂ“h&m%zbwwmmmmﬂc&mymmm
mmmmmmwmmmmmmmmmmm
W.mmmwwmummdwmmwmmm
require thase courses.
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RC 24 SPECIAL EDUCATION



2018-2019 Budget

INTRODUCTION;

The Darien Public Schocls Special Education and Student Services Department provides educational programs, related
services, consultant services, and transportation for students with special needs. Individualized Educational Programs
IEPs are deveicped at PPT meetings 10 address the Indiidual needs of students age 3-21.

Special aducalion laachers, cinicians, paraprofessionals, and administralors work collaboratively 10 support and
mplement services o ensure best practices in special education programs. Professional development & algned with the
District goals to provide an exemplary program for students with special needs,

To promote effective and best practices In the development and implamentalion of special aducation programs,
elemantary and secondary program direciors suppor the development of special education programs throughout the
District. SESS faclitators and Special Education Department Chairpersons support the implementation of specal
education programming and supports al the building lovel

Thismmmmnms Dopmm-mcmupom mdwnucmnawmasess
Faciltator stipends to Account 21407 (SESS Faclitators),

mmmmm«mwmmwmm»mmmw
due 1o hospstakzations and emotional or medical needs. In addition, this account funds in-districl evaluations, PPT
atlendanca, and exlended day services (as recommended by PPTs) that occur cutside of school day hours during the
academic year,



umPPTs.aanmmmm

recommeandations and contractual rale increase.,

recommendations and contractual rale increass,

mmw:mmmmmummmmmgmmm The decrease reflects the
reduction of 1.0 FTE per 1EP recommendation,

data management and utiization, WWMlEPW

)



This accourt provides funding foe IEP recommended equipment, classroom equipment, nstructional materials, and office
materials. The increase is due 1o several single cost fems as per IEPs.

mmmwmmmummammmammm mptopo«dbudgets
based upon current costs and anticipated placements. This account has been offset through the District’s own internal

mmwmwmm

mmmmmmmammaummwspaanmm
propacied budget reflects students currently in placements, anlicipated placaments that will occur during the remainder of
the 2017-18 school year, as well as conlingency funding for unexpecied andior anficipated placements.

mmmmwmwnmmmnm
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RC 25 - Fixed Expenses
2018-19 Budget

INTRODUCTION:
This Responsility Center is the combination of fve categones of axpenses: (520) Transportation, (630) Fuel, (640)
Utilies, (820) Insurance and (840) Retiramen! expenses. These expensas are centralized, but cover costs across all

w.mwmmmmnumdahmum u.mouofzon.wu
budgeted at $2.05/gallon for 247 500 gallons, slighy less usage, Also, In this account is the nabural gas for Hindligy
Elemantary School and 35 Leroy Avenue.

mmammmumwmwmmwmwwudu
slectric consumption. The school district’s supplior for the 2018-19 school year will be Nextera,

mmuwwmmm lomo State 8 chmmmmmmsum
and long-leem leaves are also conlributing 10 the increase.

mmmammemmmmuum mmmb
8 percent of salares based on Social Security rules, It is estimated that the OPEB contribution wil ba offset by
$ 319,300. The OPEB and relirement estimates are pravided by the Town through an actuary repo.
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RC 26 EARLY LEARNING PROG



2018-2019 Budget
INTRODUCTION:

The Early Learning Program (ELP) is an inlegeated preschodl program for children with special needs and chidean with
typically developing skills who lesam collaboratively in a nurturing environment. The Darien Early Learning Program
vaies aach child as an individual learner with unique strengths, needs and interests. We support chikiren 1o become
critcal thinkers and social leamers. Our play-based learming environments peovide daily opportunities for preschool
children %0 be purposaful, creative, inquisiive, Nlexble, and reflective. As a program designed 10 meet the needs of all
learmers, children in our diverse classrooms develop empatlty loward others and an appreciation of differsnces, Familes
are critical partners in our support of chikiren's growth and development. ELP provides a compeahansive 16 hour or 20
hour per week program for three and four year old students at Royle, Ox Ridge and Tokeneke Elementary Schools. The
tation for typically developing students offsets some of the program costs.

VARIQUS OPERATING BUDGET LINE ITEMS:

mmmmmmamwmmwmummm
and instruction including training on the new Connecticul Early Childhood Assessment framework and CPR training,

MCCOUT JOS B TUIRoN, & 10 SUUC Yol 2400 MIoROSed Suueel JUTE :
Proposed ELP tuition for typically developing students will increase by 3% 1o $6.365.00
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ad Deparenest Clain, wmmm«mmumoruwwmymmcymmuwmmm
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Regalar oducation izachen includes trachems In S subiject of st compuer, onginh. healthy living, forogn langeage, math, munic, physioal sducathon. seading, scieece, social
wudles and technology educaton. Requesied iscreases i stall resaht cither from projected Increases i student eovollment o [rom eristing programa o sceds that requies saf¥ing
The sumbet of ieachen includad = tha bodger will vary cach year deponding on the eomiloesl projection fousd under the crnliment tab of fils budget.
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Special Edecation leachers work from pre-kindergarten (o grade 12 with stedents baving seeds that are chassified as requiriag special education services A randmed
Planzing and Macement Toam (PPT) process that sequires parent participation and corsent determines the digibiity for services snd clami fication

Stte and foderal laws, as well as good educetional practice, reguise that special cdecation wadents be placed with their peory wha do not requios special edecation sorvices,
1o B degree Bat i adecationally beneficial for each chid. Special educanonal needs exist i 13 federally defined caegenies of disability nchading susises, learning

dsabilties, hearing impalmmens, speech and'or laeguape irpaisment, mualtiple hasdicaps, amotioral disturtence oe meatal retardation. Eligibility for services under special
education is determiimed by the PPT. Mot special education teachers work in 2 combination of ponen! oducation classrooms and resousce rooms of with stedonts whe are
ably to sty I manstroam classes for i or most of the sobool day bul roguire addiional support services is onder 10 be ucoeasfal Odher special odecation teachen work
i individslised classrooms with siudents who have severcprofound daabilitios. Whes possble, 3 deermined by the PPT, Dese sadents e maisstreamed into regular
chwsos for some pant of their school day.

State statates roguice that the school yytem provide servics 1o chididems with special needs bagianing the day ey Term age tree, aod Tt chilldees with special neods from
Sirth Burough age three dave telr spocid needs Mestified Mandod pre-school prograsss are provided 1o stederx with identifiad special education seods a well s Gong

childees, who are t significars risk for requiting spocial education services.

GIELER PROGRAM,

The Insecesting Dimeraborn S Exaend Abilties (TDEA) program s Sesqgaed 10 provide Sffesestintad learning cxpericeces for mcllectaally gifiod children. Spasreng
prades coe theough sise, IDEA provides costisuity of imtruction aad sapport by fostering inscilectsal growth and addrossing the secial and emotional seeds of giNed
childoen i grades kisdorganion Swough sinch grade
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SEEECHMILANCUACE PATHOLOGISTS

Specid Ddecation mandines regure e provaios of spesch/asgusge senies 10 clighle students The spoach asd Langunge fathobogiity provade dignoetc aseiarwre and
w&mmamuumdmumuumu—gm The majority of service provition by speoch funguage
patbologass @ i Dhe wres of lagrage developenent !&Mmdmuhﬁumh—dmuwﬂnumw
pllhlc’na“nmm*hch-mamum“mﬂ.ﬂnﬁow&u&pﬂbmwmdhbd—a
Frowh in the speech and bnguage wen




SUBSTITUTES

Substiutes are emaployed on a daily basis st the rate of $100.00 per day.  They sre vtiized for seochers who are sbsent froes
Do duties doe 10 (liness, perscnal or funeral lesve, profexviconal kave, kcal concudem work or jury duty.  Substitetes
perform the deties of regular seachers including classeconm initraction and monkioring assignments which are part of the
mormal teacher workday.

LONG TERM SUBSTITUTES

Loag 1erm substitelos are those who aee placed i an assignment for moee than [0 days andir who sisumne respossibibty
for sl peefessional taks in Bie claseroom yach as planming lessons, conductisg assesament, etc. s recognition of the
plasnisg sad exiended respoeibilitios of Joog-term sabstitutes, they are pasd 2 per diem re equivalent W the ceerent
Masters Siep I of Teachers' Sallary Schodulke ncluded i the Agrooment betwoon the Darlen Board of Edecation and the
Dok Edecation Association.
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LABRARIANSMEDA SPECIALISTS

The Libeary MW.M&MWﬂm«.Mh-&mummw.mum-lm
i boww o Taevmaure. The [iveary moda spocielot wunt Save srong shiths in coflsboraton, leadondip, manageewnt sad wchosbagy  The respuoenidibtion of (e Shewry modi spoecislint are defisad by
four roken. \cacher, atractionsd parteer, lefermution eckala and (Vogrem adwmininrsie

CUIRANCE COUNSELO®RS

Greadance Counachony are part of the Puptl Sarvices Tows snd work in boo middic and high schools. Thos ndividusls are the bays 1o schoduling s conrse sebeition foe ol saderts. They phay &
signlioart rude i posi-soconden plarng for further schoolng andiorn the world of work. The oomnselons condext puidence chmses for sevh grade sudens 19 s there = thelr academakc and
socal adjumuent from midSe school 10 bigh schond. Gusdanor Coumselon. warking withh individusds, groops of szadents and parcets, condect & mmber of infarmations] moetings troughout the
yow. c.g Seivman pasents’ sight, fancad sid aight, collage process for |1™ grade medons snd Phcir peromis, ok They prewide coomsftacion 10 trachars in moctng the sractional needs of
madorex mmumumum—-r—mwuwmummmww-—umanw
prograes, sod preside individosl sad prowp cooometing.

uuwmmmmnmmmwmumuwummm-um-uu--.un-
i fcam 1ok i Toedaa g e beqdevmanancd of Winidveirod sotnactonal prograTmeg.
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EBXYCUHOAOGICAL SERVICES

Special education et reguiry cswision of prycho-odecational factioning of all saddesis who sw mapected of & Ssedity (hat affocs learrazg. They aheo soxt Cadonts recomewnded kv O
phed program. The prychobogien s respoenhie o o) prycholagan! o aluation rogeined by wasr low 13 Ieset) chikdmn requiieg special sonwes. Sovan paychologinsts atond Mamaing ad
mvmmm:mwbwmmiw-n«-hmmmmmmma-mm
mmqmmuwmumummwmimmumh-mmmmmn
o capucity. Peychologhes conmsk widh sall end parents o srgrove educationsl oppoctantion for adorta A majr mew rode S peviboligists i b conduet Functionsl Bebaviors! Amalyxis
(FRA ) and 1o devedop Bohavioral tntarvention Mass () for sadonss whh Sisciplinasy concerna

Sl wtowd workers are s ehepesl part Of the popt senvices scan. They proniete dadosts’ scabersit s socisl sces by providing spoctatiand senicos St may baclude: Tnkiteal ! grovp
QTN PO grOUDE S pareeds | iEienil, (Fss revevion and inforvertion, hoese viam, saf Sovelopennt aod paeen edacetaoe. High on the st of peiortics are actiy they darected
Wreind seicide prevention mad Monti lcation of child sbese congems. Sunt i wirk servies are posrod be bridge bome-achood I Iastances whaee schaol perforvaece it afToned by infuceces
wummWh—uuuumum-‘mmmm-muudumm

ESLNSTRUCTRION

Fhe abbreviation “FS1L" refers 0 B conoept of English m » Socoed Lasgaage 1n our schocls, e Save stadents samed whise [visry fgange b ot English. Most ofien Siose a
smudents doing forogn dady bs the Uatnd Suaton or Swoy arv lesinigrass. B0 Thos cmtogory, we provide SUpPOn sCTVICES 10 SAnE Dee itadenes I thaw Vanslion frivess W kereing b
soesh English. Toward @vs poul, we bodgrt for ncodad hown of totaring ser ks which asin individeals or ssall o of stadenn bott o leam Lagleh 3d 10 cope with theie
aondornic chass work demands whie they ave in the proces of imgeosing Seir masery of English,
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SECRETARIES

The secretaries in asr schood Sistrict provide skilod office wppon 10 assis adwinisyson, inachers. studonts, mnd parerey 10 beter finctios i oor schoolks. Thay sy expecind o
peovide shills in crpanizaticn, office cperations, tockeacal experting, IRfoamation geiwreg. and puble reldions 1o 2 1o deut 3ervice 1he noeds of the Wabviduals wnd peograes that
ke up the schiol systen
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School Audes are Faraprofesusceals with 3 svinimum of o hgh shool dplorma who have developed ils (e working with oibism My of oue persprofensconss ae
college pradastes. Abmmummdmmnmmmuwmmwummw

are vl persoened iy amsinting with the wpervision of shedents o arvival disrmissal socess sod hunch thres

wmmwm‘zwmmnmummurmrmm-mw“umm

Adde sorvices may be roguired Sor & surnber of perposes:

1} Fanaprofonionals sscgwnd 10 smsounce /ooees sbo folkow students ieto sogaltar clacmocees when desgrumed %) 69 56 Their presence provider 3 roducod adab-stadent rath and

has booe sccomtal 1n 310kdng more restiuve placemons of stadests with wpecial neods.

1) Pacaprcassionals ae atsigned 10 special end segeler climaroom %0 sapport isdivideal chidren with spesife; edecanmnsd sccd.

Scurse stuaderes with severe special soeds requiss the |1 aniietance of & secinl adecston paraprofessernal in crder 1o Doneft fron their edacathon pesgrem
1.} Parspeafessionals may sasmd in mobilty and tramapoctation of wsaderms with disabiiies.

Als) i hwdied 1 the ttacher side rifho are the safety‘socarry moaoes & sach of the sahoody

N TR ITAUTIR ATDES - ]
WRA2MS 200428 | reasaeos aeesaess | aeseaeer  eie200T  [amTaens deeraess Jaeadely amsaery 3 -~
ACTUAL ACTUAL RRENT REV RECOMM L oty iy
ST SEANY ouET | sTAsy
X : v iw FV RN 4
1) I o 00N
%0 211499 1 oo
a0 A o oms
$%0 NI " oo
% 196,449 I anes
% 111 MM 0N
10 e N LN
%% LMLAGS (108 AN
100 4 064 Y DSIN
w -. . eI S0 100.00%
asidal 1w aviems]  uw ANSAA (214800  244%
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MEALTM

Prefesanmal school rumes 2 each whool pmivide conprebenanme healh servaes ichading mseneet of IIincanes Bnd emCrpency cane. S3adenl NCeive ade reasdasod
vision, bewrrg and pootucsl wrcening ot $a recommended grade levels as well o presctided modicaton. Acalth cossacling 3nd reforrals The school merses are all Gertified
Red Croms Professansd CIRFint AiS'ALD trainers and often peovide the required CPRFiest Aid certification coane for staf! (particatarly Sigh school coaches) s well m
fiewr aid coures for sladeets.

11,76 199%
“Lrs e
Lo 11.30%
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CUSTODIANS

sech @ 30 ipping and wining Booes dering vecationa. e addition, the custodial staff slso performa addtional taaks, soch m amemibling fumitore, changing fiken,
snore fermovel Bom sidewalia and entrances end completing mnoe buliding repain.  The cuslodial walf 2t cach school alwo provides & variety of ssustance to e
toaching stafl This inchadies setling up e prograrn, rearranging classroomn snd doliveriag soppiies aad mutoriale. The wee of emsted contracted comtodial
sorviies is utilined in onder 10 supment Bhe wark of the is-houne custodial Mall s ks it we ae sot wlficiently vaafiod 1o complicts in-home. This incledes
sl Clesning o0 e Linchero and lideaties and & weekly Booe care program of the chrmentary schools.

[OBIECT a0 CUSTODIANS
INE4INS D1E201S s Nisie Mie21Y M’ nm TR ] NNy a0y s -~
Doy Diry

PALIRILY

oagh St 1o 1le%
Ml Malhs Wtend wim 100
Hantiey Shand son 1A%
Thobmes Schoal ALl PO
O Bt ool LG T
Kane St sl 21N
Trtemebs Shad Le A%
Trysial | dvmnm . L
Comtrd OMce-Cun. Sopen 1w Lare

FNO) a8 PMAE]L  Ses] IMAie)  MA) S JAe)  lawesar O
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GROUNDSKEEPEES

The rmaia prioriy of O grosnds sl is 1 meietan the district’s grousds and sthbric Sebds. This inchodes mantaieing grmeral ben arcas, ploy lag felds, plarsed acens sl
perting loo The grounds sall completes boh routise maistonance taks, sach as mowing terf and maistaining iefickds, and alo completes snssal febd renovathon propects.
The grounds waff aho anems in waew remeval. bee Parerieg and muny other micelianedes Eounds Maivinance sctivites In ad&stion, (3¢ waff aho FTarwpoats fum nure,
CqupTere 308 upples (rnughout the 4hil T and maad n wiling ug $or brge everms o the vivioes schooh. Filly, when pousibie, the grounds waff provides back up
cumtodial waffing for dck or vacatoning cunodien. The groands wiaf! i cxtremely fleciile wnd pooshies » grest varety of sspport Biroaghout the dearct

muuwmmmummmmuun«mmmumnuu
mapported tecugh the use of cortracand vendon whon seveuary. Akhoagh cor focus is on repak s maisiormce, the stafl will afien undartabe MADCE TEROVEEIM Peejects a0

well. The maisterance staff also assists in soorw sevnovad, moving fmiee snd equipeent d sttng @ 5 lrpe everts. As with e prounde stall, the malstonance sall i
extramely (exbie and provides 3 vanety of sappon services throaghout the dintrict.

{OBIECT Ti0 MAINTENANCE
IAINS eeadees s aens  2eas2e0k [00e0?  meder? [aiTaeis  o2em 182000 RIS I s »

ACTUAL ACTUAL ALCTUAL WRENT ey RLcossm S 1123 "y
JACiny STAFY EXTENDEES SUAFY  IAPINDED | STANY  EXFENDED | STAF A .50 ANY RECOMM
Crversdh repery 60 M - : &X- L) Hmism 1 :
R 10 T4 2 LT 1007 100%
P an 0 - Q00
Massmascs OT nw 13 000 . L0
Crouds OT 0o 200 . dar.

(1Al CIRCRERETC) T ) ) i LI 110
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CLURS AND COUNCILS

Al the dlermentary, maddie, and high whool levels we provade 3 wide variety of cooumicdlar and extracusricolar
activitees for stadents. Co-curmouiae orpanizations are Bhooe which have a dirvect relatiombip 1o the camcudam, such as
2 math chub. Exracwrricular cegarization are smportant encichment oppormunities Dt are considerad a valuabie paet
of » well rownded edwcation, sch as & student coucil o 2 schoel play. Participation is school cubs and cosncils
helps 00 develop talents, isterests, and abilision that wtaderes might sot have 3 mach oppoermunity 1 pursee i the
reguls scademic program.

[ORIECT 1010 EXTRA.CURRICULAR STIPENDS

URALe L SN SMAN] LRI ] LIRS | Loy
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OBJECT DETAIL BENEFITS



Benefits
WORKER'S COMPENSATION. .

The Dartes Boand of Education delongs 1 the Conectunt Ieterkock Rolk Masageesent Agmcy (CIKMA)L This s & group smsrsnce program made op of mary
Compecscat wchool £ywoms and meslopalities whih provides worker's Componation insresce o 2 wvinge.  The promieme Sr i wrvice we expersnce raed and we
coverod i this sccoet

Object 329 WORKER'S COMPENSATION

Adteal Actusl Actan) Fov Badget BDuiges
Facitry Ll lr ol W0 2018 - 2007 7 - 200 2018 - 2019 Crarge lanz
Al Schook $§ Ma 3 444 ) M0 3 MLTE 5 MW £ 3 17422 .00

Yol LIS ETUTTME S - XL TN N )

HEALTH INSURANCE

The Daricn: Bowrd of Edecation masviasies » Sally lsssred program 1o cover medical claums of eligibie empioyees (Dhis inchades ¥ oument walT ssermbers and elpible
recirees). Canently servides e peovided by Consecticans for beakh sad proscription coverage, and Deika Dental for dental. The incesese in e budget i & resedt of oue
experience vt the ot your anvd aggresdive rasagoment of boaelits.

Obyect 820 HEALTH INSURANCE

A tuan Actuw Actaal Rev. Dudget Budget
Fackey WL 2018 2015 - 2018 W6 - 07 2047 - 2014 Ll el eu-r % Change
AR Schocls $ M2 LN & MNANSN § WO S NOvsM 03¢ N L2 )

Total HOMI § 10 0IEs 3 MERIH § . W
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Otjoct $20 UNEMPLOYMENT

WHEMPLOTMENT
The Boaed of Lducacion mast contrdate 1o the Connectiost Saatz Usemployment fand, a8 @0 all smployen withie the sale. The Dopartment af Labor bilk the Dowrd
when former employees e colieciog benefits fioem Be nyatem

Achat Actial Acus Bare Boenyet age
'W W40 WS- 2006 - 2017 Y.k 2018 - 2010 Chrange %%
Al Bedoon ] 174 % N0 3 a0 3 2 000 ) 40,050 ] - A.00%
Yool (N7 S 3 Y T - 5

BEVIKEMENT
Darien Public Schools contributen 1o the Tows af Darkn Pemion Plan for son<enifiod eosplayoes. Funding for this account i Setermined by e Town based on =

strvan) sctusial ssveremere

Object 3240 RETIREMENT

AL D Actus Actaal Rew. Rudget Buoget
Facisny Wi 308 W18 - 1018 00 - 2047 2017 - 2018 2% -0 Change % Changs
Wen Cert Matirerraen L] Mive LI T e LE M a0y AN s - 0.00%
Cthae Postl Ervp Basals s L L A a L IR e | S0 3 Ode 3 ST ] . 0.00%
Torsl 1 . LN
EICAME DICARE

All ereploryees st covered by the Sistie Temcher's Retirement plan are requined 10 participase is the socisl security program The empiryoe aatches soployer
conarbations. The Doard of Edecstion provides the employer's poction of Medicare, Sovil Seowrity foe all emplevoer

Object 840 FICAWME DICARE

Aetani Actual Actesl Mev. Budget Quiget
Pachey 2014 - 2018 2016 - 3016 3014 . 2017 2007 - 2098 2018 - 3018 Chasge % Chasge
Al Schocis LIRRF -5 s 3 1801.00% 1AM 8 1 3 »nra 200%

Toual B SNY_ N S 71NN Y ¥ YT S ML
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OBJECT DETAIL PURCHASED SERVICES



PURCHASED SERWCES

CONMTRACTED SERYICES FOR ACMNIZTEATION
Tha sccosnt nchudes conts of comudtants and providers of contmamg education counes

Object 120 CONTRACTED SERVICES FOR ADMINISTRATION
Actuw Actun Acteal Raw, Budget Mortpet

Facsity 20042018 3018 3018 294 . 2997 2017 . 2014 2008 . 20M Change ' Ghunge
Pryvices Edocation s ™M s 1000 3 1000 3 198 3 100 8 Y
Merrenasce s nase s 2w 3 eI 13000 5 K0 0§ . e
Techeasogy ' ‘o -8 a8 190000 3 000 3 (0000  SET
Agrinistranen 1AM 130508 4 DA% 3 WO00 8 0000 - 0%
Corricutum s . 8 Wi 3 e 3 000 3 N0 C o ne%
Firance s a3 0w 3 080 3§ WA 3 N 1062 AN
Samvmer Schosl 5 oy s 05110 3 wan s wEEN 3 esare 3 s 10N
Soeci Edscatine oA 1987000 8 MISTO 5 1208000 5 1200000 § - Bovs
Yol i WA 1%
LRGAL s2NVICES

Legal Counmsel is tevessary in onder 10 negotiste with the various lebor groopn contaciod with the Danes Public Schocls  Lagal covrnel advises the Boand and
dnnsaion on maliers pertaining 1o the sduostion of sudeis, policy developmen, ipecial edecation caer, legal opinom, Intorpretaions, Erevance aSration,
COBIIE vt anad feg Gl

Object 120 LEGAL SERVICES

Astaal Albsnl Al Ny, Bosdget Budget
Pacimy 2094200 200 . 20M 2018 . 2017 2817 - 2008 018 - 3919 Charge % Change
Admiciatratios 5 M 3 180234 3 3T 0 sras 8 sram 8 . aoo%
Ipecial Leucascn s s s MM 3 20364 3 MIL00 3 Masee 4 T
Feounl §__Baier 3 0180 _§ ST & sar3el 8 el § SR Y

115



QUMER SIRYICES FOR ADMINGTRATION
The awvual costs of maistenance for MUNES (Fizancial Maragement Software), ASPEN (Student Managorment Softwarc), securtty, txtomet Milering, sad snt-vina
software aco Encluded. EDP supplica for toner, cartridges, drives, modia, pricten s mositon =2 iacladed. Duce, membendiipn, and local taved e inciuded (2 thin

ocoesl.
Object 130 OTHIR SERVICES FOR ADMNISTRATION

Adtaal Adtal Al Do Ware Babpet gt
Facitry 004200 3018300 2016 . 2017 317 . 9N 2018 . 2019 Charge % Charge
Vairterance ] 14T 3 L 4 1% 3 M0 3 tmo 3 0.00%
Vurc s s “w 3 $10 3 “w 3 w3 ® wns
Techoclogy ] -8 s0im 3 ™eT § ;| § Torem s 7000 1.9
Adwurintration s werTs s 10 8 "o s M0 5 1M ] 3,9%2) 2.02%
Fersirormt P w8 2141 ) 21004 4 Mado 1 W ) . 8.00%
Curmbcubam s s 3 199 § e 2O 8 e 3 400 anTon
Fnance 5 sasase 3 1298 3 1307 3 UM 8 1M 3 . 8.00%
Surerer Schoot s TAD % 44212 % amo 3 "Hwee 3 100 $ . S.00%
Yeui L ) @i i [ F L [ E s L % - ) 11,708 (5%
l‘l\ﬂlﬂ’m

Object 213 Contracted Services
A Dant L Actval Rav. Budget
Facivry 2014 . 2018 2004 . 01 W8 - 2017 2017 . % 2018 - 2010 range % Change
STUDENT INTERNS s wom s 1weee 3 WE0e § FLL AT N S T P | 1.8 L
HOMEBCOUNDYTUTORIAL $ M7 S e 3 MM 8 M0 53 NS0 3 " e
/ : . A LRl : S L, 2 L 13
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LM IRAL TED SPERCH AND FHTROAL THERAFY BERVS)

Specct Language Pahoiogy srvces wy frove individeah or agencies 1o meet the aoads of utadents srved in the Disict Schools who are a1 receiving
services bom Speech and Langrage Pubologists employed by the District. fn addtion, stadents i3 cxtendod duy, extanded schaool yedr and privane placoments may
mceive mrvicos from contraced peech. Occupasionsl Theragy (OT) and Piryscal Therapy (IMT) ae servicos that we arw reguired 10 peovide a relsned servioes providing
there s 2 jusslied adecational meed. The PPT is requited 0 Setermine if the OT or PT service is nooded for oducational ressony,

Cootracted Speech and Physical Services
aw Actuw Actsal Rav.
OBJECT 213 2014 - 2008 018 . 2016 209 - 307 2047 - 2014 0 - ¥ Change % Change
CONTRACTED PHYSICAL THERAPY S M ) teisar 3 120,048 3 WO 5 O § 400 1.70%
CONTRACTED SPEECH S W2an s amssr 3 L F S ) 0N 5 ] 4000 maN
CONTRACTED OCUPATIONMAL TMERAPY §  &52804d 3 0 3 LALE . DI | TSN 3 NN ] 000 1%
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Ischaded sre services for polce and fSircraen whee covering sehool eoveres

Object 350
L

N Chasge

- 0%

00 10.00%
(00)  -20.00%
D400

3 20.30%
(L5 a)) 45.09%
B8 0%
(7] 4N

{200,

FEIERE

THILEL

i

TR ELE

b L L

3328248

THTHT

Durten High School
Nirddieror Middle 52hcor
Tobeenhe

L% L )

e}

YT

Touw
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i
3
i

% Crarge

RestaliLoase of Equipment
Actual Acnuw Sy Bocyw
2018 - 20 2006 - 2017 017 . 010

Son
200N
3.00%

QiIon;.9..Q9 9.970~4
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OBJECT DETAIL PROPERTY SERVICES



Contracied Service - Plant

This sccoee ichades the cots of refune collection, wiew ramsaval fiers. septic lask cleasing, operatioe of vehicker, comodial sad munseance weples for all
Saikings

Conttracied Secvice - Plant
Actusd Actusd Astenl Res Badget Booget
2008

Object 620

Facam 0143018 3016 . 2014 209 - 2017 2017 . 2018 Changs % Change
Maiveassce

Yol

- 200
P WA o ass 3 16088 3 M 3 w3 Lo s

LLS7E TSN Y 30 S| Y " LN S|/ N % T SO W
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Eusl
Costs of hwating oll sad sanacwl gas for a0 daiMmgs we inchoded o Mhis sccoust

Object 630 Fuel

Actanl Actusi Actial Rev. Dudget Deasget
Fackny 2094 - 008 2018 - 204 N6 - 207 2047 - 2044 0 0 Crangs % Changs
FUEL DISTRCT WIDE P T a8 ATILINE 8 ATTEE 8 SO 8 0 22N
Uniities

Ths socoust inchudes clecticiy, water, sd telephose conts for e datract, Soler imstalistions have boen addod 2 Darien Migh and Ox Riddge Hiormentary Schools ©
redhace e cost of eleciriin.

Obyject 640 Utitties

Actust Actuad Actaa! Res Budpel Boanynl
Facibty 2014 - 3018 3015 - 3018 209 . o7 017 . 3014 208 . 0™ Chenge % Charge
UTILITIES DISTIICT WiDe L s 142071 % 1313284 3 SAEAM 3 A ) (awn A%
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Thin sccount incdader all of the couty reparr mechas kal sywaenns 0 o8 of he builfiags. manierance of fire alerm secunity and clock yyweres, and glas roplacerment

Rev. Dudget

Actval
2004 - 0% 2047 - 2048

Actanl
01400

«®

!

L.

RHHUTRITE

i 111 A A

TR

g

R

S HIHELS

R

Curten High Schoot
Missiore s Middlo Sohcol

i}
mem

:

1064101 3§

$95.200 %
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Imerovement of Sites
mem“hmm-qumummumy“ddhuuwuxh‘domm

Object 1290 mgrovement of Sites
Acteal Acteal Actus Rav. Budget Airpgat

Facsmy M0 - 104 WS -0 2016 - 2017 2017 - 200 018 . 20 Change % Change
Astiata aPi ] 192 % 1862 2000 § 200 3 200 ) Q00%
Nalitesaive ] 1128 5 “ase 3 T3 8 Xwe 3 15,000 s Q.00
Yelai® w0 § wiey 1183 3§ FA7C I S - (L
Obyect 1 Improvemnent

Facivey 2014 - 2018 2018 - 3016 oy 2017 - 2018 2008 - 209 Crange % Change
Marfenasce 1M s ne s waa s ns 88 .000 s (1515 %
Toui LSS [ N S XIS ST N S Y S
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OBJECT DETAIL OTHER PURCHASED
SERVICES



The Darien Board of Educamon provides tranaportason for approc imately 4000 stedonts ssng 2¢ Ml side buses, rmini-buses and posenger 1 minbun oo a daily bass
loeumuhaoh Wu-pmnmsmm“ammumo-uwumn This Comtendt oovers reguiee dady

Object 520 Regulsr Transportaticon
Actus! Asanl Al Hev Budget Budget

lq 20404 - 2018 2048 - 24 Al b M7 .0 e 2010 Charge S Chasge
Reguler Papdl Trane portason $Ose 8 LM A 3 180388 % 19433 (B % ] aan (RF. Y
Paysbiar Education $ W7 3 a3 moe 5 M 0M P} M ) - 000
Fleld Trigs s e 3 1479 ] Q0%
Maakc L 042 A TR 8 10978 ] 1M ] T 21385
o RN S 1Y SR 7 % W 1.

Mmau«mummummmwmmmnw»mrnqum
Tezemn (PPT) or an pant of Dua Poscess procesdings

Staderts whe sood spocaalined baraporiation ot who er trassporiad (o wchools that e noc covesad by their neghborood peneral education Des rurs e covered by i

soooun. This indhades trmuiportalion 10 the Early Loarning Program of Tokmeke and Royle Schooks and the Therapouis Learning Conter st O Ridge & alee inchudes
Warsponiation of shedents who reguire & Lifk vas or soad spocal sopervision.
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Thix accoumt covers the cont of progerty TisdiMy roeresce for all of the Boand of Fducation DelMiags vehicks vonployens

he Board of Education pashases inaswxe arviragge foe l of € irtenchalasne apora teamn.

Object 620

aevanl Acsunl Actial Rev Rusdget
u L .08 2008 -0 6 - 20T - 2018
PROPERTY INSURANCE | "Wraas M2 8 183242 § Hesm |
GENERAL LABILITY INSURLANCE s N4 ) wan s 1457 § wm :
STUCENTIATHLENIC INSURANCE N800 § g s N 5 106,208 s
Yaul i 37




TUITION - PURILIC AND NON PUBLIC $CHOOLS

Thas scovent & for nstion sxpended v speciel edosation placersents octinde of $he Darien Board of Edwoaion  Adcosding 1o the 1997 resuthorisation of Individuals
with Disabilties Fdecamon Act (IDEA ) and Swne b of Consecticet (10-76), ocal Beardy of sdecaon ae requived 10 place i cutade placersents fioee wtadests wha
e in noed of special adecatioo het are erabie 10 be pragrasuned within (e dintrict's special educarion peegrams.

Object 1410 Tuition « Public Schoots

Al Actued Actual Pae Booget L
Faciony 014 3018 8 . 2016 2006 - 21T 1Y . 3018 2018 . 2010 Change % Change
Soecu £0 ] mas 3 s ) mMA B 1724678 § W0 1 e 4 00%
Yl (T X S Vi A 8 wiene § jess ¥ WA Aoon
Object 1430 Tuition - Non Public Schools

Actas! Actual Adtual Hev. Budget suoGeEY
2 2044 - 2008 2008 - 0% . LAl Rk b 2T -0 -2 “:r \C&g
Special B4 3 MMM ) 5200469 3 asain § S48 3 L ] 41552 7%
Tetal s (] %
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OBJECT DETAIL OTHER SUPPLIES &
MATERIALS



Textbook adoption mclude dhe cout of S adoption of mew wahooks of series of textbooks. These Sexts are e prizeary padlications which Mve hoes adopied 1

confribute W mafruction of e core oaricuiomn I each sebject mea
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MBRARY MATERIALS & PERIODICALS

AR learmors e sudhos vessl cotsemers. MMMMMWMWW”W“&IMWM
Technology & selacied 10 suppont the carricaban end 1o strmgthe the sveral]l sfucatons process. 1 oe muay wradents, ehecdegy wpponiod sudo-vaazlh arc e Mo
ffective laming 300k, AN secheology puechased are property Scansd for Chatroom ieviructicoal use. Fach school medie comer makmsies » diverse cellection of
Socka Sor reference. sumioulm seppont end ndependent reading The roading suscrials refloct 3 Sroad cangs of sdjcts, imeress, idos, beficfs and viewpaions, 3od
sccommodaty D vared Iherary aies, loarming srylen, sgow and abilices of The stadeets served A quality schocl Mhvary collecton o crucial 1o the developerent of 3fe-
fong readiag habiss For ketswe and bewrming nmuu—uumammmmmnm”dm.w
winaiag cehes wnd acrhons of fictios and pactore Books muet be perchased Agt-apperprats pericdaals provide stadests with sadey metcriah it neise lameng aod
recressonal activites mmm“mmnm«mmgmwumwum-u
workd. mwm»mumummuwu‘mw Trofescaoal joumall are parchased for our oducators
and adem nuistraon. m«mummmmummmmmmummu
wodent lemming. Mwmmdmhcmﬁmdm*nmmdmmwmmnmm“hu

Iearcn
Object 230 Matorals

Altenl Actial Moy Budget [ Eer oy
& N0 2018 - 20 2016 - 2017 mmr -2 2018 - 2019 w Sﬂl
Darten High S< oot 5 N s 8340 3 2906 3 A 8 LA T I L] S
NIhees s Maddle S0 0ot ] "N 3 T2 8 N 3 T AN L 15,008 ] L 14
rdey s "ne s anr s 4740 3 121 ] % ] ) A A%
hooras $ 619 3 EA B s 3 a1 3 PR T N ey 220a%
Ox Ridge s Ly s 3ers s 3 3 LN Lr B | 150 ] 24 T.38%
Royle ] 7 3 40 s 2358 § 158 1454 1} e T8
Tokssehs L 3 N s td - B ) 3882 3 14 1 ARrs B ™ s
At nca Pt 3 205 3 1 s 24858 § e p& I - Q.00
Music s 10472 3 Woes 1975 3 Han s s ws LR R LY
At L] LN LI L I A 3 L [ B | L L B - Q00%
Maakn ] ™ s “wo 3 4 3 L LA L . ) AN
Cermicudma ] - 8 LI - 3 M 3 Yo L ] - 000
Liscary 5 M S e 4 Wi mem 3 T s (23] 0.35%
Technclogy [oucation 1} T s nr s » s ™ L ] LY s 1ee) A57%
Specal €8 1 L L -2 ) O 0 3 L 1506  -100.00%
Larty Laarning Progrem L} o | o ] - 3 . s .
Teaal §___See § oL S 1 S 717 M S 1Y L Y
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% Crange

Nev. Budget

2007 - 018

Al

Teaching Suppiles
W14 . 3012

Actaal
2046 - 0

Actaal
2004 - 209

This accounn inchades & wide raage of peneral leaching sepplies wuch ax paper (Copy and Composiion) pend il sl reyorn, plassseg end grade bocka, spocalioed

murerah fr all setyeon incluling scionce and o, = well o sandardand tosting masenale

Object 240

0.94%
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% Change

This accowne inchades: byl maikng pormes and postage awtars, sdm i strmve expenses such as fodders, envelopes, noce pads. pristing and copying conts, daarst-wido
W4 - 018

prodesuional developesest and local el costs. professioaal |nary colectons, compaanr Wtuase, dues, Soes M expenses Maix iied with state and nation wide clubs

Other Instructional Supplies
= amoc lazone; cosn ssocased wieh DS grdation

Object 250
Faciey

§ GEEEENE SUEENEZECEES BS

pryrpeey

BEREENANT ERTRATACRALL

LN E TR

Eada i B B B B I

§ 3333805 EEERRLENED Y

M5
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7988 8
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Hoakh Services

This sccoust covers the conts of all spplios wed by the Numes i all of the sehools and e seppiies for Bhe Abietic Trasers.

Object 420 Health Services

Actuat Actust Actasl Rev Bucget Rt
Facitty 014 . 3010 2018 . 2018 2006 - 2047 3017 - 3918 2018 . 2019 Change % Change
HEALTH SUPPLIES (S T 2400 3 nTE 3 M0S0 3 ese 8 . 8 .00%
HEALTH LOCAL TRAVEL 5 s 3 " 3 M 3 wo 8 we 3 . 2 00
SCHOOL PHYSICIANS SERVGES B wom 3 W0 § 9o 3 WO 3 100 § 2.00%
Tt SN Y 7 B SENNNNNN 4 B WSS KGN S Y U SN N S— .00%
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Custodial Supplies
All sopples waad by e cumodial stall i all of B schooks are chargod 10 fhis sccoust. Exampios of theve mnclude Chaning spples and
materiak, paper tpples wnd plastic Drers

st rt  det A et ety

2 2004 - 2018 018 - 2018 2004 . 07 1Y . e 2018 - 209 Oﬂgl % Crange
Manisasrce e 3 “m s s 3 Q150 3 oo ) ases  aron
Totsl & 7 LR ) L I S L "~ T ] Son
Maintenance Supplies

This accoust sectaden e conts of fll wepgiies Wl raterals purchascd by the murseaance dopartraers 1schading phambing. clecurical. hardames. pars ad havber
muxteriale. An ncrcase v seaded 10 mwet the owvest dereandd of the agirg faciltion.

Obtject 740 Maintsnance Supples

Actaal Actaal Ac D Rev. Badget Buiget
Faciny 2094 - 2048 2045 - 0% 2016 . 201y W17 .00 018 - 2018 Charge N Chasge
Malziarance ] s s 1M 3 i s MAME 3 1M ] 12000 T8%

Yeal AR ) WO7W ¥ GETY s § a1 (E7C T

"



* Change

fundeg The portion of flesacad
Chasge

homecomng, DIVE Duy, Sances, Gekd tripe,

onestasonn, saemblan, 33 peakens. Mo provided eogh o combmation of octude pomasn. Iasdaning. and ditre

CLUBS AND COUNCILS/STUDENT ACTIVITIES

O schocks spossor many cvents that anrich the e of the Modent comermnitly s esch school 1w sach a5

vidwrdeernm,
ppert which & providad by the school Dadipet i latad I this acuoust.
Object 101

CLUBSICOUNCILS/STUDENT ACTIVITIES

1HHEHT
§ israasy

TEHEH

FEEEEHEE

s33354841

131351815

THET

L

Oucen Higr Schoed
Oher Stucent Activities DHS
N Slessr Mol S neas
Toterets
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% Chasge

EEET ) mansr 3

Object 101
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Otject 102

Loaasss - Fxh Acaderey 3 - 8 M0 s 308
Yotal ] S = [} 000§ gﬁ | :ﬁ E Y
PUROET SEVENUES AND PROJECTIONS
Object 3100102 REVENULS

Actual Actust Al Mov Bodget suoGET
Fociy 204 - 2018 2018 - 200 2014 . 2017 W7 -8 018 - 2019 Oo? A Change
Sormer School L SN [Lag At ] (as7978) § 00 B TN . 00N
Lhe of Fieida Dudng Rents § Iwaran s (160,247) § e s Sh00y 3 (%00 8 . S.00%
O3 Parkicg e s o806 § 19000 § (et 3 Maes . 100N
Surrmer School Fisid Use 0 Ao s 36,996} § 15,0000 § 000 3 (00
Rev From Town for IT Services §$ Waws (190,785) § (a5 0L 3 (e
OPLED Rovenes Oistrisetion ] T S D 4 a0 3 [RILN S 315000 ] - .00
Yol 3370 8 (TsSsaq) § [Taoises) 5 (TN ¥ (L3S
Object 1430 EXCHSS COST REIMBURSEMENT & ELP TUITION

Actual Actvel Actaal Ruv. Dudget
Faclbty 04 - 30 W18 . 018 20% - 2047 2017 - 2018 2008 . 0N Change % Change
St E o atain § @rewmT s (LT240840) 3 81406 3 2200000) 5 (2800000 % (3200000 13040
ELP Yusnion 8 (amm s o « 8 « 38 - % .
ELP Tution 0RC 30 ] - $ (e AL 3100 % %400 S My 3 wny 100N
Yol ¥ (3122654 POSTAIN § OG8N § 20 § (1M
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-3 AR N HAGH OO0,

ACTUAL  ACTUAL  ACTUAL  SOGIT  Tams  mIv. srwann  [eoe RIV.VREC AN
COUPMENT 2004-3005  JOIS-2006 D006 3030 JOOY. 208 AGL D, o ams e 2000 2019
S2001 WEW OSFICE SURMTLE Y QLW % 3.0 M54 ; - . - 2000 2000 106 Lon
123013 WOW MATHEMATICS ECUSAMINT 17 : pans ‘ . 1009 257 106 00N
TOTAL | GLUwwa NT ) 2900 15,002 r ~ . : 5008 | .07 390 0%,
LIN0GT Mow Soaming tablen for WL/ $1.000 each
1II00) Graghng (ki slatgry
AC.3 MIDOUISEX MIOOULT SO0 ACTUAL  ACTUAL  ACTUAL MUDGIT Towt  mav. esroearen  [SO€ StcoW] MV, VRIS % mn
(Crarai N 20542015 2905.2014 20062017 2017-2018 ADL wo. 20182098 | 200e. 2018 20ta- 308
TI00! SIPCACIMENT FUAN CCASSNENT 30,060 : 4 : . X :
11RO AW CLARIROOA PumawrT g 1L.211 4719 439 1.000 £ 000 1000 aaM RS s
TOTAL EQUEPMENT N e “sy L0006 . 1,200 1000 e [ A%
172200 Mgt top tabing, Srping rachs v severe Mg Cedenets
BC. 3 HIVOLEY DUOMONTARY SOWOO ACTUAL  ACTUAL  ACTUAL MWOGIT  TRRS v, T T AL T
SOUPNENT e 2018 JOIS. 2008 2016 2ONT  2OLT-2008  ADO o 2008 -2009 | 2008-2038 30082099
9020 MEP. CLASSADOM TURMTLSE 2,504 1485 . £ o0 1,000 1,000
TOTAL TOUPMENT 2900 [ o0 LO00 1,000 1000 -
TS0 Repletereardt Arvdlure Chudies svaler Merma 3ach 13 carpets, bookiaum, chain soc
M wemartary schock wees sBocated 53 000 1a0 menad regiacersert Aesilis el

BT HOUMES ILEMENTARY SO0

ACTUAL ACTUAL ACTUAL
FOUPNENT 042048 2008 3008 ook 3092
FRO0 REPLACIMVENT CLASSAOOM Fums. 540 43 ]
TOUTAL TOUPWINT 40 i) -
TR0 Replatemserd Arniiire aiudes Mvalier et Sach o capets, bockomne, chan etc
M sarertacy schooh ware afocated §1 000 for menar reglacswent Lustoe)

TIOOT Rapiarwet Funtuse wulades ealed Coov ™ o) Cpetts, ool ines. (hay oir
S davestary schoohs ware slocsted 51,000 for minoe seplacement fumizeny)
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BC.D  BOTU CLEMINTARY SOMOO0L ACTUAL
FGUPMENT e el
73000 FEPL CLASSAOOM FURNTLRE %5 534
YOTAL (QUPWINT wian

T2 Raplacemert frnters nOuder wnalior Serms MCh 51 CWPELL, SOCKCINeL, ChaWs eix
|M armatary whGoh wive A0 ated §1 000 b wwruw soplalpraet fent e

W10 TONENDGE ELIMENTARY SOA008 ACTUAL  ACTUAL  ACTUAL  BUOGET  TRIRS MV nsarst  [OF oM MV, v Nomca
(N 0543318 29082014 20042007 JMAT.2018 ADL WD 20u-2009 | 20082009 2ma- 209
173000 MIW CLASSAOOM IUMNITUSE 110 a1 P a X . X .
RO REPACEMINT CLAMADOM HnN . ny . 1000 . Lo00 1,000 1200 X
TOTAL LOUTMENT 2110 Liow [ 2000 o 1,000 1,000 1,800
THEX Anphacavest Lavetare ochades vmaler Teva b 46 Carpett Daoxhy dss, (Mawy e
A chorvermtary schools were sloceted 51,000 for mincr replecorment Aaminure)
RC- 11 PHYSICAL EOUCATION ACTUAL  ACTUAL  ACTUAL  USGET TR MoV, Esrmasto  [0€ Stcom aev. vare % e
ToUewaNT WIA-2015  2015-2016 016-2017 T-I0I8 AL D 2018-3000 | 2018 208 30us. 3009
720L1 REFL PWS (0 FOUPVENT 24 2304 100 $.000 .00 5,000 5,000 .
12301 AW PHYSICAL £D ETAPNVERT . 1.000 w0 L.008 163 L 140 1,163 1,000 1 ahew
TOTAL COAPMINT 1843 ) L & oo 160 1A w16 €000 266%
TIGLS Varsnn regtetaswinds 10 exting FL eguitrrest
BC- 12 MAINTEMANCE ACTUAL  ACTUAL  ACTUAL  WUBGIT  TIoRs v, praane  [S0f mcom s vaie % men
1QUTMENT 2004.2008  2003-2008 2016-2017 20172008 AR BUD. 20082009 | 2008- 2008 20482089
TH00 RIPLACIVENT MANTINANCT (0 nno 12,484 10088 1520 ‘ 18,200 18220 19.2% T e
123001 NEW MAINTINANCE EGUEPARINT o1 an 878 1M ! : \ 3 )
123010 NEW MANTIMANCE COUPMVENT : . 16450 .
TH0Z0 P CLASSROOM SN 00T 100144 55,000 . 5,000 £5.000 woe|  paoee At
TOTAL DOLSMAINT #5008 160907 ) 0,200 . 70,010 nIe ~ o 155991 TN

TII10 Repdace st sirvbber 53,4000 Vaowurn Dachpechs (515000 Wit secuara 39581 Zevd turn mower (59,0004

T30 Replecermens of classroom hurntans Satrict wicke
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RE3 M acrTual ACTUAL ACTUAL oo TRERS v,
TOUPNMENT D4-20S 008 -8 082007 JO0T. 3008 ASY. =g

RV, VRIC W
20182008 008 - 2000

PRI REPLACENVIENT M ECUPMENT 5023 a7 Crie 575 TN
123001 WEW OFFICE FURMTLSE YD . L699 . . X
_SIRO11 REW MU EOURVENT L1 1463 5254 1,960 -
TOTAL TOUPVINT ) 250 13,588 11,00 .

TR Sagherement of Fiew Uhidebes and tates (31,4001 Congs Borg Set (55200 MVS Tampand (55,9008, #rloghane ($420)
L2300 Acgatson of 4 walve Tubes 1575000, agither and mscraghane SR 8)

RC.e ARt ATUM  ACTUM ACTUAL BUDGET TRIRS MV weareo  [oon RV VRIC N
(QAPINT J004-2305  I06S. 20U D804 20LT 28173018 Al ) 20182009 |2008-209 2018-2019
TIO0) REFALEMINT ART (O NENT A0 L7 034 £.560 - L L0 Sa Ay 2NN
123002 NOW ANT DOLPMENT v w0 . ‘onc 109 ) 5580 2,290 .29%
TOUAL FGUAPNENT ran 1997 [ 050 o D053 10,000 SALE] e 20
T02 Meplace Seclen Wiy shetvng
120007 Caremid whe! (45,0000 Sand whoe! (S550)
BC- 15 COMPUTIR TECHVOLOGY ACTUAL  ACTUAL  ACYUML WeGlYT  TEW mv, OnManD ‘mlﬂvm % WCR
SOUPMENT 20042018 20182008 2018-2007 20072008 ASY o, poan. 388 | 20083008 20ux- poae
125021 NEW COMPUTER EOUPSRNT WAASY SN TELISA  ESYS saa8m sesrs | s s, 9000 A%
TOTAL COIAPMINT [ WO0R  TIAISE R2ASTS - S24.57% w4575 | seaess 25928 e
125011 Yeor 3 of 1 1 seivclogy mtetve
BC-16  ADMINISTRATION ACTUAL  ACTUAML  ACTUAL WDGIT  TeMs eV psowann  [ece AIV.VAIC % WX
2004-2005  2005-2008 20062007 200Y-208H  AQL e 309820t | 2oum. 2009 20w 2038
730001 LOUWMAINT () . - .
TOTAL SCQUWWINT . 11,625 - - - - | "
BC-23  LBRARY ACTUAL  ACTUAL  ACTUAML SO marms Arv, osrwaro  [eoe ALC.YRIC N NCR
QU 2004.2005 2005-2006 2006-2007 20072008 ADL WU ates . 2919 | jus. oo aoas. 20
73000 SEMACIMENT ALIO VSsAL 1Q - ' . 4000 4000 L00.00%
PROON REPLACENENT Ly 10 . ' 4008 4000 - 4000 «u e ) an 40 oo™
FOTAL LQUPWENT - : ) 2w - .0 2000 8000 5.000

PROED Fundi 30 repade GHIMT e opaprend ot feded
73000 Regtetomwnt of hand haltd scawwer for mvertory.



8L 31 TIOMVOLOGY IDUCATION ACTUAL ACTUAL ACTUAL aGHY el uv nrsvario BMVY.VNC  wace
QUPNMENT 043008 233008 08 200T 07008 ADE U0, 2008 2040 | 20082000 Mok 2t
TS00% BEPL TEOM 10 LOUNPMVIENT 1035 E N, . * . ' . L4 124 100 00
123008 W TECOLOGY EQUPAANT M6 dam  deass e oose  saosel  amol  iwe  sview
TOTAL DOAAPASINT 1735 787 20,458 10,00 . 10 0w e amn (LA -4 5%

TIOCK Paplacensent of cameata (51,2000, 808 prwis (314651 pary 15578
25008 M v 1515500 auto et synters (S5 5000, Tood chent (510500

RC- M SPIOAL EDUCATION ACTON, AT ST WOSIT TS mv LSTIMATED
PN 20042008 20052006  2006- 2087 2047218 ADL "o
LIICES MOW ASLETIVE ? 1 40,000 . 42000
TOTAL EGUPMENT .97 X7 56 e 0 000 . ) oo 0,000

139055 Maniazive SeMasiogy Sevica |t any phice ol aquiprnent Thal & w1ad 10 nreese, muinisie or smprove he Anctione! Cageditan of 3 ThEZ with 3 Guabsity.

BC 26 TARLY LLANNING PROGRAM (11 ACTUAL ACTUAL ACTUAL UDGLT TRl L £SNMATID L) BV, VEIC N
(AN 42018 20180016 2016 201T MUY 00F  ADG W 00182009 | 20182008 2048 - 0N
TI0X0 BEFL CLASSROOM MmN - - L0 - L0 Lo oy DR L,
12200 MEW CLASIAOOM FufsmLss 30 508 ' 550 ‘ L30 1.500 - 15004 MO0 00%
TOIAL EGuakatinT . 20500 - 2000 - 2,000 1500 1,000 2008 100 ™
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CAPITAL BUDGET



Darlen Public Schools
Board of Education's Proposed 2018-2019 Budget

Food Service Program
SERVICE 142018 10143016 01617 201748 AT 01519 s " ’
ACTUAL ACTUAL ACTUAL PROPOSED ESTIMATE FROPOSED CHANGE CHANGE
REVENUE
SALES 3,206,416 2542410 2333 13 3345000 3,250,000 2,250,000 . (L00%
SPECIAL EVENTS 17,893 34,243 20,104 10,000 15,000 0.00%
NATIONAL SCH
HENATES A1 1097 2 008 1 500 1.9 29 v 0.00%
ATE MATCM .
TOTAL REVENUE 2257128 1AM9.7% 2345178 1,056,500 2247, 900 2367900 - 0.00%
EXVENSES
SALARIDES
N D 190,291 157,998 TR 1M AT? 195,55 | |§ 1904 2.00%
FULL-TIME Jod, 708 I3 084 2027 EET Sin sz 0371 2.00%]
[PART. TIME 258 863 249,012 221,08 269,260 269260 fuT) 2.00%!
—'wt'—unmim.u 314559 391,49 T a49s W2, 5% | TH2, 958 15,660 300
BENEFITS w:
FICAMEDICARE 5,994 #0401 $9.172 o4.407 42439 1,253 2.00%)
MEDICAL RENEFITS 276.9% 250 402 249,960 245,000 168,320 180.944 12424 e |
EMPLOYEE SHARE SO (50857 (45,740) (2541 ) 1
TOTAL RENEFITS! 290,798 160,080 263,256 178407 02,348 "2 4
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Darien Public S¢hoohs
Bourd of Education's Proposed 2015-2019 Budpet

Food Service Program
[FOOD SERVICE Me2008 20052016 W16 M1T-18 2017-18 201819 s %
ACTUAL ACTUAL | ACTUAL l PROPOSED ESTIMATE PROPOSED CHANGE CHANGE
TING EXP.
SUPPLIES >
JCOMPUTER SOFT. 1479 635 . 8300 &300 6,08 . 0.00%
FOOD 1,009,160 Ly 04802 1 IS 800 LA 000 1,040,000 15,000 1, 45%
LINENS 12389 9,192 11,387 15,800 11,400 13,000 - 0.00%
MAINTENANCE 40,772 $9.276 X2 45,000 “.51% 155% 14T
MILEAGE 1320 1479 1,523 1,74 1,7%0 1,78 . 0.00%
MISC [X) 423 1200 1 4% 1300 4,29%
FYICK 8744 49 34T 3000 10,000 9,040 (1 - 10.00%
[rm GOODS £1.958 28,243 28 554 29,000 29000 29,000 0.00%
s .
t:mm 49232 4.797 38,787 20,000 M» 40,000 4301 '
CASM £
[FRINTING 37 159 - 5000 Soo0 | . 0.00%,
[FROPANE 15815 13,191 247 13 000 22 000 . \
[OUES AND SUBRS 54 . “m um o .
EFUNDS »
LQUIFMENT . 14098 10,000 15,000
SMALL WARES Sas 9.1 97,954 14.000 A% 000
TRAINING AND KD 10,626 735 15180 ¥, 400
[TOTAL SUPPLIES 1,217.9% 1,220317 L1950 1 24525
[TOTAL EXPENSES: 333613 [ 220149 L1840 235,443
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Priority Rubric for Capital Plan

Third Priority

& netestary 10 congiets 90 LV
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DESCRIPTION OF INDIVIDUAL PROJECTS 201819

DARIEN HIGH SCHOOL:
MW‘lm

* Repiece Torf Basabel Meid  The Varsty Basobol Field has Nad major /epair 10 worm Ut eas. 1t is nedr Ihe end of B usedsl Me

* Replece OF Bavners with Nartural Gas Units. We have fusding it 9 corment Captal Plan for most of e work 1hiat wil take place o the
boder room. This money will 2e wsed 10 pay for he remaning pping plus any poing needed 1 Bring the gas from the meder N Te bulldng

[ Priority Level 2 Project: ]

* Provige New Wireless Clock System. The exsting clock system i Sased on an clder lechaciogy, which n # bulcieg i large i ureslable
We recontly swithed e Mdde SChool 10 2 wireless Clock Sysiem with excelien! redcls

MIDDLESEX MIDDLE SCHOOL:
Priority Level 1 Project:

* Gaz meter piping throagh the cafetaris colling: Due 10 where Eversource is proposing 10 place the now gas meter, sodional lusds ae
Needad o run the pipng Aciaks Te celing of the caleters.

* install mew carpet in Main Office, Library and Mysic Rooms: This canpeting @ extiomely worm Out Bnd Ras multiphe beans when it his
D worm Sown 10 e padding

[ Prioity Level 2 Project:
* None

HINDLEY ELEMENTARY SCHOOL.:

Prioeity Level 1 Project:

* Rencvate rooms 101,107, 108 new cabinets, cubbles, colings and paint:  These rooms ave from the 1978 Litrary adaisen. Exating
CAlanats ANe In pOSr Condtion the caling & exposed and De Ighting s outdated
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* Replace windows in ovigingl DuMaing: This & the Continuation of the exsling Srogram  Wa Aave fnaded e snvironmentsl testing and the
SPOCHICANONS are dimost ready 10 D Cul. THhis will Be & MUiphase Peoject SOasd Cvar Seversl yours

* Upgrade orighnal baliding prewsmanic controfs to digie controls, Phase 2 W cumtently have the man Ssirbution valves and e bolers
operatng off Sptal controls.  This phase will allow us 10 add the 1945 bulldng 10 this sysies

* Replace sump pump:  Thare & 2 lrge Semp pemp, which i onigingl 10 the BuMIIng It o8 NSt sty warking e vary long periods of tme and
w8 2t Comianty Yying 10 keep £ running. The engineers Rave recommended replacement.

[Priority Lavel 2 & 3 Project: |

+ Provide new emergency Nghting at each egress door; There s curmendy very imied emergency ighting n tha bulding.  This new ightng
would Be Ued 20 The New Gerer e

* Provide mew comidor and classroom PA sposhers and PA wiring 10 Amp af server room:  The sxntng speakers 3ng wirng ave not n
vory ood condon. Every Bime we run any wiing in the halway codng we hive 50 check al the PA wiing and usually repar something

¢ Bolor Upgvades: Tha would supply & powered fresh ar systemn and upgrade the emerpancy shulcl! swiches
HOLMES ELEMENTARY SCHOOL:

|_Priority Lavel  Project: |
* Replace SkyWght: This skySght in the gymnasiun & coversd with plassc due 10 feaks. 1t will e Changed & pant of the roofing project

* Areawiy oo basement noeds mew DWRhead Joor and ogross MoTer: The existing Dulhesd & rusting out. Thars it 50 agress ladde,
ANd thare $Hocks be cne

* Replace roct shingles and EPOM roof: Tha ool is 21 years old and & s starting 1o jeak aher most rais slorems
* New backfiow preventer; Thare is 00 Sackfion prevenier on the waler man and & & regured

[ Priority Level 2 Project: |

* Replace 1330's wing Clsssroom Unit Vent¥ators - abatement nof ciuded. The unt ventialons in the ongnal buling 80 sol work and
e repar Dans ae Nt Svadable

* Provide Vontlation for staff rooms and offizes in 1930°s wing:  These areas are par's of former Classecoms and have No posive
vensiaton.
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¢ Provide emerpency fighting af sach egress docv: Thate ks custently very Bile amergency Ighting i s Suldng  These iights would be
ted N the rew generalor

OX RIDGE ELEMENTARY SCHOOL:

[ Priority Lovel 1 Project: |

* Replace man distribetion Doevd with 3 new Soard, MCILAng new sevvice and primary/seccndary feeder work and tranaformer: Tha
SNl s oBacksie, mepdir bradkers a'e o longer avaiable. The fast wo Bmes & has MEped o, we have had & GfTCull Semg sastining power 1o

[ Priority Lovel 2 Project: |

= Resurfece asphall, replece Noht in front. Thars s two ights n the front parking ot that need reparieplacement and the tlackiop needs a
New pcoat

* Roplace singfe plare windows with Mesulated glass | Al of the windows in the ongnal bulidng are singlo care glass  This would convert
the windows 10 nsulated glass  This does Ot inciude Ay emaronmental testing o remediaton

* Replace 1994 Sream Bodler plant with hot water;  The 1506 boder is e enough 10 haat both old and new wings, but & & not piped
COMectly 10 Do able 15 90 P W would inatall & smaler ROt water Doder that would coly heat the newer addtion

* Provide Ventilation for stall reoms and offices in 1930's wing  These aceas are parts of lormer classrooms and have 1o positive
vertiancn.

¢ Repiace 1966 classvoom unit ventilators with energy recovevy cvits:  These unit ventiatons are over 50 years old and not wevy efficient
New units would iIncrease the room comicn and lowe cparstng costs

v Replece Library unlt vent¥ators with Energy Recovery Unt. Same reason as ghven 1of Do Classoom unis

+ Replece single glare windows with inswlated glass Al of the windows In the ongingl tudding are single pane gass.  This weuld conmvernt
Be Windows 1 nsulated giess.  This does not nclude any eovironmental testing o remedation

* Provide Ventilation and AC (o intevior Stwdent Oocupied Aress i 1966 Wing: Thete are severs nience weas Bat have Smded
wortiation and 10 a¥ conaiioning  This would ebminate that probiem

* Provide Ventilstion for sta®f rooms and officos In 1000's wing These areas ane pans of 1oomer CRSerooms and hive 20 posine
woriation

* Replece 1986 Wing Claszroom Exbaust Fans: These fans ave old unis nd it is SMCUT got repak parts for e

* Replece TH6 Wing Tolet Exhaust Fans Same reasons s he cdassroom ans



ROYLE ELEMENTARY SCHOOL:

[Priceity Level 1 Project. ]

* Repiece Boller Room Sump Pamp: This sumip i The Same vistige and has the same i550es 33 e pump at Mindey
* Ingtall Backfow provenders 00 Walter Malns: These are requined on SOMEstic wiis! Soes and By am =isang  They need 1o be imstalled

* Supply and install window screens: The 1966 par of e BUkIng 0008 1 fave afy mndow screars  The siaff cannct open the windows
for fresh ar

[_Priority Lavel 2 Project: |

* Provide powersd ventilation 1o 1950°s classrooms with Roof 100 Enevgy Recovery Units: Theve o no postve wentiaton n the 1958
wing of the buldieng  Thers & one sahasast fan for the SOTWOOMS and ONe 0 The hallwiry.  This Would supply the Clssroams with lempared
frash ar

* Replace 1950°s Wing Todiet Room Firtures: Thess Sxtuces are dated and wom, constandy beng repaned

* Provide new corridor and clessroom PA speshers and PA wiring 10 Amp in server room:  Systern m over 20 pears oid and prote ©©
Db dowrs, nearing the end of i's usedul e
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with 3 % o0 pickup Yuck with a plow
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Darian Public Schools
Capital Projects 2018-19, Priority 1

The following descriptions and review of Priority 1 projects are broken down following this
template of guidelines:

1. Problem/opportunity beng addressed

2. Project goal

3. Options investigated to address the problem
8. Potential costs/benefits/megatives

4. Option selected and reasoning

S. Project plan
2. Estimated cost, stant date, complation date, risks, other pertinent detaly

6. Projoct benefas
& Hard and 101, how will benefits be measured, any paybacks

Darien High School
Replace Turf Baseball Field: 5575,000

L The Varsity Baseba¥ Field is nearing the end of its usefu life.

2. The goal & to replace the existing field with new antificial turf that & conducive to
Basebalk and Field Hockey.

3. The only other option would be to remove the field from service.

4. The option of installing new artifical turf was selected because the subsurface of the
feld & in great condttion and we can recycle the existing turf and infll. it & not prodest
10 take no action.

5. Ideafly, this work will be done in late June theough early August, This would be the time
when fall sports practices haven't started,

6. The benefit of this project is that & would ensure the fall Baseball and Fleld Hockey
programs hiree the field available at the beginning of their season,

Replace Ol Burmers with Natural Gas Units: - $65 000

1. The Town is In contract with Eversource to have a gas main installed to the High School
As part of the installation agreement, when the gas main is complieted the High School
will switch from od to gas for heat and hot water. The budget estimate and funding that
was spproved Last year Is not enough money 1o pay for all the required piping.

2. The goal s to have the boilers and hot water heaters converted to natural gas when the
deadline for the changeover ecturs,

3. The options looked at were 10 thange just the burners, or change the complete
boller/burner units,




4. There was no reason to change the bollers out. These units are designed to run for 25-
30 years and they are only 13 years oM and in excelent condition.

5. The estimated cost was originally based on information suppled by the equpment
manufacturer, The stact date wis 10 hive been July 1, 2017, There is no fiem date as of
now. There is no real risk, we have three bollers and can operate one on oll while the
other 2 are changed over to gas.

6. The Town and Eversource have establshed a payback as part of their contract.
According to the document, the payback wil be 3.5 years.

Middiesex Micdie Schood
lstall Gas Meter Piping through Caleteria Celling: - 535,000

1. Thas is the same opportunity being presented by Eversource to the Migh School

2. The goal Is 1o make MMS ready to run on natural gas instead of oll

3. The other option would be 10 route the gas main either over the roof of the cafeteria, or
nstall piping waderground.

4, We selected this option because the piping will not be exposed 10 the elements, will lat
longer and Is the least expensive.

5. The plan & to run all the piping from the gas meter, through the cafetera cefing and
o the boder room. There is no real risk, we can convert when ready, and ren on oil
untid then.

6. The benefit is outhimed in the estimated payback developed by the Town and
Eversource. According to the document, the payback sthould be 2 years,

Install new carpet in Main Office, Ubrary and Music Rooms: - 545,000

1. The carpeting in these areas is ol and wormn out, Several areas hive received major
repairs over the last several years

2. Project goal I 1o remove and Install new carpeting.

3. There were no other options looked at 1o take care of this issue,

4, The option sefected i the ondy wary 1o correctly eliminate this peoblom,

5. This work will be done during the sumaser and each space should be completed in 5-7

working days.
6. The project benefit is safety from trip haraeds and improved appearance.

Hingley Uementary School
Renovate Rooms 108,107, 108: cabinets, cubbles, cellings, paint - 575,000

L. The cubbies and cabimets are from 1976, They are in poor condtion. There is no
acoustic celling In these spaces.

2. Goal &s to install new cubbies and cabinets, an acoustic drop ceiling and new energy
efficient LED kghts.
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3. Options investigsed were o try and repair/rencvate the existing cubbins and cadinets m
and retrofit the existing lights,

4. The time and money spent to update 42-year-old cabinets and fortures sn't worth the
effort. Replacing is the best option for long term use,

5. This project will be designed and bid out; hopefully in conjunction with the window
replacement program

6. The benefit will be » Better learning enviconment

Window Replacement Program, Original Bullding: - 5167,649

1. The wandows In the original building were not replaced when the 1996 addition was
bul. These windows are not original 10 the bullding, but are at least 40 years oid.
Many are inoperable and parts are not avalable.

2. The goal is to retrofit new, energy efficient windows into the existing window Irames.

3. Options investigated were to try and repair the existing, remove the complete windows
and framaes and replace, or remove the sash and hardware and replace with new.

4. The window frames are in good condition, there was no need to go through the expense
of replacing them. The retrofit option will retain the look of the buliding while
Improving the interior environment,

5. The architect has been working on this project, and has a basic specification completed.
This work Is scheduled 1o run over the next few summars, being completed In 2019
Most of the work will be done during the summar,

6 The benefits will be windows that woek correctly, are draft free and have screens so
they can be openad in the spring and fo¥ without worrying about flying insects.

Upgrade original buildng pneumatic controls to digitad: - $150,000

1. The temperature controls for the original bullding do not work accurately.

2. The goal is to upgrade the controls 1o match the digtal controls and valves that we have
been installing in the cther bedidings.

3. The options swestigated were to try repairing what we currantly have, or Installing a
different digatal system.

4. This option was selected due t0 the success we have had at other locations when
instaling the Alerton system.

5. We can install this system in the summer, similac to what we have done # Royie and Ox
Ridge.

6. The benefits for this project will be greater comfornt and control of the temperature In

the buiding.
Replace sump pump: - 546,464

L The sump in the boller room s original to the bullding. It is broken and there are no
repar parts peafable.
2. The goal is to install a new pump with 2 similar capacity to the original,




3. The options investigated were 10 try and repair the oeiginal pump. The pants are not m
avalable,

4. The option selected was the only cholkce, there is » high water table here and 2 pump i
needed to keep the boller room from fooding.

S. The school architect Is desgning the new pump Installation and we hope to do the work
either next summer or early fall.

6. The benefn is 2 dry boiler room, and the heating equipment will not be subject to

damage.
Holmes (lementary School
Replace Skylight: - 5124,552

1 The prodlem is that this skylight, in the gym, does not cperate as intended. it leaks and
is covered with a tarp. The glass is a0t insulated,

2. The goalis to install o new insulated skylight which retaing the appearance of the
original budding.

1. The options investigated were to try and repair the existing skylight by replacing o the
ghass In the frame, or installing a new unit.

4. We selected this option of & new skylight because there is no practical wary to upgrade
and repair the existing uni,

S, The plan would be to replace the skylight as pant of the roofing plan, which would take
place during the summer of 2019,

6. There are no risks involved, we would hope to compiete before school starts In August
of 2015.

7. The benefits would be improved energy efficiency and natural light into the gym from
the exterior.

Arexway Into basement needs new bulkhead and egress ladder: - 513,192

1. The existing 8ico door leadng 10 the boler room is rusting out, and ddficult to open,
There is no egress Wdder from the boller room up to the outside,

7. The goal i to replace the Blico door and Install 2 metal ladder from the bodler room to
the exterior.

3. There aren’t any alternatives foe this project.

4 We selected this option because it is the only way 10 accomplah the work,

5. The plan would be to perform all the requests for pricing in the speing. and perform the
work in the summer of 2018

& The benefit would be Increased safety for people working in the boiler room. There are
no paybacks for this type of work.




Replace roof shingles and EDPM roof: - 5875471

1. The roof shingles and EDPM roof are over 20 years oM, which is the expected life of
these types of materialy

2. The goal would be to replace the roof at the same time that the gym skylght is replaced.

3. The only part optional on this type of project is how much insulation you can 3dd to the
roof after the old roof & stripped off.

4. 1t was decided to budget for a complete removal of the roofing, flashing and shingles,
and instal tapered insulation on the flat roof and insulating boards on the pitched roof.

5. This work, and the skylight, would be done duriag the susmer of 2019.

6 This roof doesn't have active leaks right now, Bet it can be expected to develop leals in
the next few years if action i not taken. There Is no payback for this type of peoject.

New Backflow preventer: - 545,732

1, The problem i that there is no backflow preventer on the domestic water line,

2. The goal is to install the backfiow preventer 10 help insure safe domestic drinking water,

3. The only option i$ 10 not install this unit.

4. Both the State Department of Mealth and our water provider require backflow
preventers on new water services. They have asked customers with older services to
bring their water systems into complance.

5. The cost was estisated by an engineer working with the state DOH and Aquarian Water
10 come wp with & wope of woek. We hope 10 tie this project in with the other water
meters and sump pump replacements and bid the work out this sumener,

6. The benefn is 3 saffer drinking water system, There Is no payback for this type of work,

Ox Ridge School:

Replace Main Distribution Panel with new, Induding mew service, peimary/secondary feeder
work and transformer: - 5293157

1. The problem is that this panel is obsolete and repair parts are no longer avafable.

2. The goal would be to upgrade this with » panel that could be used no matter what the
future plans were for Ox Radge School.

3. There are no options for this work.

4. We have selected a plan which lets us address this problem and provides flexibilty for
the future,

5. The project could be completed in under 2 weeks, from start 20 finish, We would have
to time this woek during a vacancy between the Day Camp and the school year.

6. The beneft would be » safer electrical service running into the bullding. There is no
payback for this type of work.

Royle flementary School
Replace Boller Room Sumg Puenp: - 551,302
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1. This is the same as the sump pump replacement at Hindley.
Add Backflow Preventers on Water Maing - 5105934

1. Thg is the same as the work st Holmes School, except there aco 2 water mains at Royle
Window Screens for Occupled Areas: - $45,000

1. The problem i that none of the windows in the 1996 addition have screens, some of the
windows in the original bullding are missing the screens. On warm days the staff is
reluctant to open the windows doe 1o the insects that enter the classrooms,

2. Goal i 10 provide sereens for all the windows.

3. The options avalable were removable or fiwed screens,

4. We chose fixed screens that can be removed for deaning as opposed 10 screens that
you Install each time you open the window. Less chance of damage, and window can be
opened a variety of heights.

5. The plan would be to purchase from a company that would make up the screens, we
would handle the instalation.

6. Benefit would Be better ventiation, especiaily on the top floor,

Upgrade Corridor Lighting: - 551,302

1. The corridor lighting in the 1958 addition is barely adequate and i poor condition. We
vpgraded the Ights adjacent to this habwiay when we did the generator installation,

2. Goal 1 to improve Sghting levels and appeacance, and to change out the existing ceding
tiles.

3. The option investigated was 10 change only the Jights, or to change the lights and ceiling
and Increase the namber of fitwres.

£ We can increase the number of fiatures and stll decrease our electrical use due 1o new
LED technology, We have 1o change the celing tile grid to match up with the new
fixtures, We will install new, reflective tiles at the same time.

5 We would start this work during the summer, The camp use o summer cleaning won't
be affected. This work will take 2 weeks from start to finish,

6. There will be » drop in electncal usage, the appearance of the area will be beighter and
cheaner locking. Not really a payback dee to the number of fixtures being changed.

Tokeneke School:
Correct Boller Room Piping: « 585,000

1 This prodlem was discovered during the retro commissioning. Last year we added a
crculating pumg 5o that both bollers would work. The goal with this piping is to aliow
the boders 1o be able to operate automatically. Now we have 1o manually shat off and
open certain valves to switch from one bodler to the other.

2 Goalis to allow for a fully avtomatic lmad-lag system.
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3. The only other option is to leave things as they are, which puts you at risk for a building M
freeze wp.
4. We chose this option Because we believe this is what the engineers originally intended,
but sever achioved
5. The plan would be to bid this cut 5o the work could be done when the heating season is
over. The work would be completed over the semnmer
6. The beneft will Be extending the wseful life of each boller, Right now, one boiler has
been doing most of the work for the past 8 years. There is mo payback on this type of
project.

Central Office
Nothing & being requested this year

District-Wide
Replace 93-DAR, a 2003 $-10 Pick Up - 588,500

1. The problem is that this truck is mot maant for regular commercial woek. 1t is 8 small
truck and it has a tiny plow we don't install any longer. Truck is currently used by our
painter.

2. Replace with » ful-sized vebicle that has a utility body and snow plow

3. There aren’t any viable options. Truck will be 15 years old, it has over 125,000 miles on
It

4. This is a continuation of our wehicle replacement program.

5. Plan & to order a vehicle off the state bid once the funding Is alfocated. We would like 1o
have this vehicle in time for the start of the winter of 201815,

6. Benefa will be reSable safe vehicle for a member of the maintesance department.




