
 

The Pathways to Excellence workshop series is an outgrowth of The New York Community Trust Nonprofit Excellence 
Awards Program, managed by the Nonprofit Coordinating Committee of New York in collaboration with The Trust and 
Philanthropy New York with media sponsor WNYC. 
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ORGANIZATIONAL PROFILE 
 

Neighbors Link 
2016 Silver Prize for Management Excellence 
 

The Neighbors Link mission is to strengthen the whole community through  

the healthy integration of immigrants. 

 

Neighbors Link is a high-performing organization that is well positioned to move to the next level of 

effectiveness to improve outcomes, replicate and scale up the organizational model, and ultimately transform 

communities through healthy integration. Neighbors Link’s core value is to develop partnerships and support 

communities in their unique processes to integrate immigrants. Each step in this work helps to positively 

change the dialog about immigration and create a welcoming environment. 

 

Building on their success integrating the community in the Mount Kisco area, Neighbors Link is working to 

scale programming – and ultimately the full model – in additional communities including Ossining and Yonkers.   

 

As a multi-service organization, Neighbors Link offers programs that educate, empower, and employ immigrant 

families living in poverty. They also work with longer-term residents and many community partners to help 

them understand the immigrant experience. Strategic and meaningful partnerships across varied sectors of the 

community play an important role in their model; partners include community colleges, businesses, law 

enforcement, government officials, healthcare providers, school districts and community-based organizations. 

Equally important to their model is engagement of diverse community members through a carefully structured 

volunteer program. The Neighbors Link guiding vision is that systemic change can happen by engaging a 

majority of the target population in the immigrant community as well as the longer-term resident community. 

Program areas include: 

 Family Center  English as a Second Language 

 Workforce Development  Direct Legal Services and Advocacy 

 Adult Education  Family Support Services 

 

 

Examples of Excellence Identified by the 2016 Selection Committee: 

 Partnered with outside researcher for longitudinal study and utilized results to guide replication strategy 

 Provide employees with annual “Official Data Points” document to consistently convey organization-wide 

program results  

 Data tracking is focused while still evolving; data drives organization at staff and board levels 

 Program areas have work plans and goals that are developed annually 

 Commitment to learning from data – use of pilots and feasibility studies 

 Assess results by asking three questions: (1) How much did we do? (2) How well did we do it? (3) Is 

anyone better off? 

 Strategic priorities tracked using red, yellow, green indicators and tied to CEO performance evaluation 
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ORGANIZATIONAL PROFILE 

Row New York 

2014 Silver Prize for Management Excellence
Based in Queens, Manhattan, and Brooklyn, Row New York empowers 

youth from under-resourced communities to build strength, gain confidence, and pursue excellence through the 

competitive sport of rowing, paired with academic support. Since its founding in 2002, Row New York has taught 

thousands of young people the sport of rowing, and through it the values of tenacity, focus, teamwork, and 

confidence. 

Row New York currently serves 230 middle schoolers and high schoolers in its year-round intensive program, and 

more than 2,200 more across all its programs, including physical education classes in New York City public middle 

schools, summer camps, para-rowing for athletes with physical and/or cognitive disabilities, and programs for 

adults (fitness classes, learn-to-row sessions, training at both recreational and competitive levels, and corporate 

team-building days).  

In 2012, Row New York gained a second facility, the Peter Jay Sharp Boathouse in upper Manhattan, enabling 

them to double the number of youth they serve year-round. They are working to bring their model of whole-child 

empowerment to even more young people in New York City, and are in the early stages of planning for an 

expansion to a third program site. 

Row New York has a proven focus on managing for results through core examples. For recruitment and retention, 

they identified two areas in need of improvement (engaging most in need of their services, and retaining these 

youth over multiple seasons to have a transformative impact), and instituted a plan that resulted in important 

program enhancements. They hired a Director of College Readiness in 2011 to focus more on college success, 

who has since implemented plans to further support their students and expand their curriculum. In 2011, Row New 

York was approached by the New York Restoration Project to take over management of the Peter Jay Sharp 

Boathouse. They raised $250,000 in funding, hired a boathouse manager, and created a team for integrating the 

competitive team across the two program sites. 

Examples of Excellence Identified by the 2014 Selection Committee: 

 Effective use of consultants to complete the team
o Worked with Arbor Brothers Foundation to create a 3-year financial model for expansion
o Worked with TCC Group to hone program goals and metrics including fitness, academic, and social-

emotional growth.

 Ties staff performance evaluations to refined program metrics

 Conducts regular internal review and assessment of both big picture and day-to-day organizational details
o Tracks data to show how “on mission” the organization is

 Scales programs in a careful, planned way

 Frequently evaluates where the organization could be better; commitment to continuous learning

 Uses “teach back” sessions as a way of reinforcing shared outcomes across departments
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An organizational frame for managing for results  

Tips from the Workshop Panelists 

 

 Neighbors Link 
 

 How much did we do? How well did we do it? Is anyone better off?  Know what you are looking 
for in your data. Before implementing a new program database effort to measure your outcomes, 
before beginning to collect data, and before populating your database, Map out your outcome 
reports.  Create a draft of the reports you will need to review your outcomes, put in dummy data, 
estimating what you think the answers might be.  Are these reports going to help you improve 
programmatic impact, inform your board, and update your funders? If the answer is yes to all three, 
then you can begin to look for the right database program and collect the data.  Spending time in 
advance to figure out what you are looking for and what questions you need answered will help you 
select the right program, customize it correctly, and collect only the data you need.    
 

 Create detailed exception reports that highlight data outside an expected range or missing data.  
We call this report the Oh S**T report.  On this exception report, consider comparing your data to the 
same time last year.  Management should look at this report every week.  It will help you catch missing 
data or data entry errors real time if you review it regularly.  Otherwise, you will waste time analyzing 
data and looking for errors.     

 

 “The best way to starve a horse is to put two people in charge of feeding it. “  More and more 
today, people are working in teams and report to multiple managers.   While this encourages innovation 
and creativity, it can blur the lines of responsibility and accountability.  Make sure each employee 
understands their responsibilities and who is responsible for the critical tasks.        

 

 Row New York 
 

 Row New York creates big picture organizational goals document that trickles across columns with each 
column adding more detail until the last columns which include who will be the "owner" on staff for the 
goal, followed by who is on the "team" to achieve the goal, and then specific steps that will be taken to 
hit the goal. This way, everyone at the organization can see how their contribution spans across the 
organization and adds value and concrete progress across a year. These specific goals are created by 
staff members with their supervisors and are a part of every performance review.  
 

 Bi-annual performance reviews tied to goals (described above), each line of job description, and Row 
New York norms.  
 

 Scorecard is presented at each quarterly board meeting so board is aware of progress on results across 
entire organization (i.e. board development, revenue targets, progress in SEL/Academic/fitness for our 
participants).  
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New York Community Trust Nonprofit Excellence Awards 

32 Winning Organizations 2007 - 2016 

 America Needs You, 2015 Winner 

 BRC, 2015 Winner 

 BronxWorks, 2013 Winner 

 Center for Urban Community Services, 2007 Winner 

 City Harvest, 2011 Winner 

 Community Health Action of Staten Island, 2008 Winner 

 CSH, 2013 Winner 

 Families United for Racial and Economic Equality, 2007 Winner 

 God’s Love We Deliver, 2010 Winner 

 Good Shepherd Services, 2007 Winner 

 Graham Windham, 2014 Winner 

 Groundwork, Inc., 2009 Winner 

 Harlem Academy, 2011 Winner 

 Harlem RBI, 2009 and 2012 Winner 

 Ifetayo Cultural Arts, 2008 Winner 

 Institute for Family Health, 2008 Winner 

 Jewish Board of Family and Children’s Services, 2016 Winner  

 Leake & Watts, 2014 Winner 

 Neighbors Link, 2016 Winner  

 Neighborhood Economic Development Advocacy Project, 2009 Winner 

 New York Cares, 2009 Winner 

 New York Common Pantry, 2015 Winner 

 New York Lawyers for the Public Interest, 2010 Winner 

 Open Door Family Medical Centers, 2012 Winner 

 Per Scholas, 2016 Winner  

 Red Hook Initiative, 2012 Winner 

 Row New York, 2014 Winner 

 Sadie Nash Leadership Project, 2010 Winner 

 Sanctuary for Families, 2011 Winner 

 The Children’s Village, 2013 Winner 

 Vera Institute of Justice, 2009 Winner 

 WITNESS, 2007 Winner 

 

 

 
 
Pathways to Excellence: Excellence in Managing for Results 5



 Snapshot 
January—December 2016 

Core Adult Client = 602 

Participants with 12 or more 

Touchpoints in last 12 months 

Prepared by Sara Levine January 18, 2017 
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Neighbors Link Northern Westchester Programs 

ADULT EDUCATION AND WORKFORCE DEVELOPMENT 

English as a Second Language (ESL) 
Through our partnership with Westchester Community College 
(WCC), Neighbors Link learners attend professionally-led classes 
in English as a Second Language (ESL), onsite at the center.   Class 
is offered for beginners and advanced learners.   

Eco-Cleaning  
The Eco-Cleaning Program trains and certifies women to clean 
homes and businesses using organic cleaning products that are 
not harmful or toxic to themselves or the environments in 
which they work. Eco-Cleaning students also learn effective 
work habits, customer service and business management skills.  

ESL Conversation and Tutoring 
High School and adult volunteers from throughout the 
community provide thousands of hours of one-on-one, group 
conversation, classroom English language tutoring, and Rosetta 
Stone assistance to Neighbors Link learners each year.  

Home Companion 
In this contextualized ESL program, participants learn the basics 
of being a home companion, including how to assist individuals 
in daily living activities, effective communication and safe 
techniques for working with people with physical limitations. 

Community Workshops 
Regular center-wide workshops address relevant issues such as 
housing, healthcare, schools, immigration, wage-theft and 
community building. 

Client Leadership 
Program participants are taking on leadership roles at the 
center and in the community by leading workshops, 
participating in events and community meetings. 

FAMILY CENTER PROGRAMS 

Parent Education 
Neighbors Link parent education is designed to support parents 
as their child’s first and most important teacher. Our group 
workshops facilitate peer-to-peer learning with a focus on 
developmentally appropriate positive parenting of bilingual and 
bicultural children.  

Learning Links 
Our Learning Links after-school program provides rigorous 
academic support and enrichment to 85 children of low-income 
families, at the Mount Kisco Elementary School.  

Parent-Child Together 
Our Parent-Child Together program is designed for parents with 
children from birth to age 4.Classes are structured and include 
parent workshops, circle time, reading and music and 
movement, during which children learn pre-literacy concepts.  

Summer Links 
In partnership with Mount Kisco Elementary School and the 
Boys and Girls Club, our Summer Links program focuses on math 
and reading, as well as enrichment activities for over 100 
children of low-income families.  

Parents as Teachers  
Parents as Teachers (PAT) is an intensive evidence-based home-
visiting program in collaboration with the Bedford Central School 
District (BCSD). Parent educators work with families to provide 
developmental-centered parenting skills development and 
support.  

Family Night Program 
Twice monthly, immigrant families gather for a communal meal, 
social networking and community-building opportunities. The 
evenings include workshops on topics critical to their success 
such as the school system, healthy families and financial 
literacy.  

Pipeline Scholars Program 
The Pipeline Scholars Program helps students and their parents 
successfully transition from elementary to middle school and 
high school.  Participant families engage in multi-year 
programming as part of a collaboration  with the Bedford 
Central School District, the Mount Kisco Police Department and 
the Boys & Girls Club.  

Children’s Program 
While parents attend evening classes at Neighbors Link, their 
children are provided supervised activities onsite. Programs are 
structured and provide opportunities for homework help, group 
activities and enrichment.  

Job Bank 
The Job Bank is a referral service for workers skilled in painting, 
landscaping, construction, masonry, moving, tailoring, party 
help, Eco-Cleaning/housekeeping, and elder care.    

Hiring Site 
The Hiring Site is open every morning at 7:00 AM, seven days a 
week, 365 days a year. Here, you can hire workers for daily, 
seasonal or permanent employment.   

ONA Legal Initiatives 
Through our partnership with Pace Community Law Practice, 
Neighbors Link is able to offer a variety of legal support services 
for immigrant families including United States Naturalization 
assistance.  

Client Support Services 
This program provides medical, legal and social service 
assistance and referrals that connect individuals to community-
based resources to address critical needs and provide vital 
solutions to help stabilize their lives in times of crisis.   

CLIENT SERVICES 
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Managing for Results: Clarify Your Key Program Components 

 

Target(s) of Your Intervention (e.g., clients, participants, communities, environments) & Their Need(s):  
Who or what do you hope will change or benefit as a result of your program’s efforts? Include any key details about them that might 
impact your approach. And what specific needs of theirs is your initiative seeking to address? 

 
 
 
 
 
 
  
 

Activities:  
What specific actions does your organization take with 
these “targets of your intervention” in an attempt to 
create the desired changes or benefits outlined in the 
Outcomes box? 

Outcomes:  
Write up to four of the most important outcomes you are seeking to achieve.  
Use a WHO/WHAT-HOW format (where “WHO/WHAT” = those “targets of 
intervention” listed above, and “HOW” = how you expect they will change or 
benefit as a result of your activities). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Pathways to Excellence: Excellence in Managing for Results 9 

 
Managing for Results: Measuring Your Key Outcomes 

 

Tracking: What information might you need to collect to confirm that your most important outcome(s) has been achieved? 

 
Selected outcome 

 
Info needed to confirm outcome occurred 

 
How it will be collected 

Tool? Who will collect it? When? 
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Managing for Results: Key Steps to Keep In Mind 

 
 

1) Ensure a Sound Program Plan – aligned with your mission and constituent need 

- Do your outcomes align with constituent need? 

- Do your activities align with the intended outcomes? 

- Do your outcomes align with your organization’s mission? 

- Is everyone on the same page about these issues? 
 

 

2) Choose What You're Going to Track Wisely – start by tracking only a few key things, then add 

- Are you tracking the right things?  What key information is missing? 

- Are you tracking too many things?  What can you stop tracking? 
 

 

3) Keep Your Data Collection Simple – incorporate existing mechanisms whenever possible 

- Are your tracking mechanisms as streamlined as possible? 

- If not, what are your biggest challenges? 
 

 

4) Use Your Findings to Improve How You Manage – it’s the whole point of the process! 

- Who within your organization currently reviews the compiled results?  How often? 

- Are there other stakeholders who might benefit from seeing your results?  When? 

- How might you use the results to improve your organization? 
 

 

Based on the responses above, what are your priority next steps? 

 
 



 

  

Workshop Notes: 
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