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SELF-ASSESSMENT—
ARE YOU READY FOR A JOB CHANGE?
Margaret Moran 

T
he idea of changing positions 
can be scary, and it’s never an 
easy decision to make. Many of 
us want things to stay the same, 
fearing change or making a mis-
step in our careers. Yet changing 
jobs during one’s professional 

career is not uncommon. 
Knowing when it’s time to change 

positions can sometimes be unclear. 
Honestly assessing your situation and 
level of job satisfaction can provide 
much needed direction on whether it’s 
time for a move.    

CASE STUDY
Karen, an energetic practice administrator 
for an established ophthalmology practice 
on the West Coast, recently learned that 
her mentor who works on the opposite 
coast will soon be retiring. She’s been 
informed that the administrator position 
is hers if she wants it. The offer comes 
at a time when she’s been feeling a bit 
stagnant in her job, and this opportunity 
would give her the chance to expand her 
skills and help grow an up-and-coming 
practice. It’s an exciting prospect, but it 
would involve a small pay cut and a big 
move. Meanwhile, she likes her existing 
colleagues and work environment. What 
should I do, she wonders.   

THE EVALUATION
Work takes up a great deal of your time 
and energy. Therefore, it’s critical that 
you are working in the right job and 
for the right practice. In no particular 

order, below are several questions you 
can ask yourself to determine if you 
should remain in your current position 
or search for a new one.

Are you …   
• Too stressed? Play close attention 

to your mood and attitude toward 
your job. Each position comes with 
its own stress and pressure-cooker 
moments, but if you find yourself 
constantly stressed, that’s a red 
flag. If just thinking about work 
makes you feel anxious, unhappy, 
or overwhelmed, it may be an in-
dication that your job is becoming 
too stressful and that you need a 
change of pace.

• Content with your work-life 
balance? Everyone has their own 
ideal work-life balance based on 
unique priorities and values. For 
some, working late into the night or 
on weekends is fine, while for others 
it’s not. Determine what is right for 
you, and should work start disrupt-
ing that balance on a regular basis 
without any foreseeable remediation, 
you may want to consider pursuing 
another position. 

• Just going through the motions? 
At the start of your tenure, you were 
excited about your job and enthusi-
astic, but perhaps now you’re bored. 
It’s no longer challenging or engag-
ing, leaving you feeling unfulfilled 
and not invested in the practice. As 
a result, your work performance is 
possibly suffering even though you 

are capable of satisfactorily perform-
ing your job duties. If that’s the case, 
change could be on the horizon. 

• Growing professionally? Be careful 
if you’ve reached a point in your 
position where you’re not improving 
your core skills or picking up new 
ones. In other words, you’ve hit a 
plateau. When you find yourself 
doing the same tasks day in and 
day out—without any opportunity 
for further professional growth—it 
might be time to find a job that will 
once again challenge you. Remember 
that every position should continue 
to enhance and further your skills so 
you remain a competitive employee 
in the marketplace. 

• Being developed? Take note of 
whether requests to attend profes-
sional meetings or participate in 
industry training opportunities are 
being granted, ignored, or regularly 
denied. While there could be internal 
matters or reasons for requests being 
dismissed, it could also be an indica-
tor that the practice isn’t willing to 
invest the time or money into your 
development. If you know or suspect 
that’s the case, you always have the 
option to use your own resources to 
conduct a job search.

• Concerned about the state of the 
company? If you are asking this 
question, trust your survival in-
stincts. Some indicators of financial 
distress include needing approval 
for minor expenses, the practice 
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cutting long-established budgeted 
items as cost-saving measures, and 
increased layoffs or not filling vacant 
positions. If you suspect the practice 
is in trouble financially or otherwise, 
it may be time to leave the practice. 
To wait could mean finding yourself 
suddenly without a job and vying 
against others in a competitive job 
market. 

• Properly valued? We all want to be 
rewarded for our efforts, whether 
that’s through praise, a pay increase, 
or a promotion. When you don’t 
receive that reward, and perhaps even 
experience situations where it’s clear 
you rank low on the totem pole, it 
can be deflating. You begin to won-
der if your contributions are valued, 
or worse, taken for granted by your 
supervisor(s). If you find yourself 
questioning whether you are valued 
as an employee, it could be time to 
seek a position where your work is 
recognized. 

• Getting along with your col-
leagues? Working with or for some-
one you dislike can be frustrating 
and exhausting. Avoiding those 
individuals can be a successful strat-
egy, but that’s not always possible 
in the workplace. If you’ve tried to 
remedy the situation through other 
methods—such as trying to manage 
your own reactions and emotion-
al intelligence—with little to no 
success and your work performance 
is suffering, it might be time to find 

a position where you get along with 
your cohorts better. 

• Working in an abusive environ-
ment? You should always feel safe 
at work. If you are the recipient 
of bullying, sexual harassment, 
or other offensive behavior in the 
workplace, that’s a compelling reason 
to leave. While you may be pursuing 
corrective measures or have filed a 
complaint, experiencing such behav-
ior could impact your desire to go to 
work and your performance while 
there, creating a no-win situation. 

• Going through a major life 
change? The only certain thing in 
life is change. Job duties change, 
personal goals or interests change, 
one’s health or family situation 
changes, retirement approaches. 
Therefore, what once was the right 
job might change, as well. 

MOVING FORWARD
There may be other individual factors 
involved when considering a job move, 
but if several of the items listed above 
apply, it’s likely time to seek out a new 
opportunity. Should you make the deci-
sion to move on, it’s important that you 
identify and rank what you are looking 
for in a new job, so you don’t find 
yourself in a similar position—literally. 
Use that ranking as a guide when evalu-
ating whether to apply for a specific job 
opening. While seeking new employ-
ment can be time-consuming between 
sorting through job postings and going 

on interviews, a new job can provide 
you a new lease on life.  AE
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While money isn’t everything 
when it comes to a job, it’s a major 
factor in job satisfaction. Every-
body wants to be paid what s/he 
is worth. Feeling underpaid or not 
receiving a deserved raise can have 
a significant impact on a decision 
to remain with a job or move on. 

It’s relatively easy to find out if 
you are being paid appropriately 
compared to administrators na-
tionwide and in the local market. 
Do the online research1 necessary 
to find out where your salary ranks 
based on your job responsibilities 
and adopt an appropriate strategy 
to engage your boss in meaningful 
salary discussions. 

Should that approach not 
produce a mutually acceptable 
decision, it might be time to 
consider searching for a more 
lucrative opportunity.

NOTE
1Among the online wage resources available 
are mgma.com, asoa.org, thehealthcare-
group.com, and bls.gov. Please note that 
salary data offered through some of these 
sources come with a fee attached and require 
membership. Another option for gathering 
wage information is to talk to trusted 
colleagues in your profession with a similar 
job title and responsibilities. 

WHAT IF IT’S ALL 
ABOUT THE MONEY?

Work takes up a great deal of your 
time and energy. Therefore, it’s critical 
that you are working in the right job 
and for the right practice.




