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The ABCs of the ASC - A Workshop 

Series

Saturday, 10/15

1:00 - 5:00 PM

Room: S505AB

Bruce Maller     

Maureen Waddle   

Derek Preece

Ensure that your ASC is on track in this expert-led workshop on how to improve health care quality, performance, safety 

and compliance. We'll cover essential topics like benchmarking, operations and growth, plus what procedures will 

heighten your ASC's efficiency and productivity. During the course, attendees will collaborate, share challenges 

Conflict Resolution: Steps to Improve 

Tough Discussions

Sunday, 10/16 

2:00 - 3:00 PM

Room: S503AB

Maureen Waddle This course will examine common mistakes people make in handling conflict. We will review communication techniques 

and the steps to follow to get to better conflict resolution. It will further explore coaching techniques for managers to 

help others resolve their own conflicts. Attendees are encouraged to bring examples of daily conflicts they face.

Doctors and Administrators: Working 

Together to Make Sound Financial 

Decisions

Sunday, 10/16 

2:00 - 3:00 PM

Room: S501ABC

Derek Preece     

Robert Wiggins, MD

The dramatic changes in healthcare that are affecting ophthalmology practices make financial decisions more critical 

than ever. This course is designed to help doctors and administrators work together more effectively as they make 

major financial decisions. Discussion and case studies will focus on both capital investment and operational expense 

decisions and will address the tension between clinical needs and financial realities.

Benchmarks to Improve Your Practice Sunday, 10/16 

3:15 - 4:15 PM

Room: S501ABC

Derek Preece This course will describe some of the key practice performance and financial indicators that every practice owner or 

administrator should understand. The course will describe how these indicators should be tracked and monitored, how 

to use the benchmarks to improve performance, and how to compare an individual practice with others. The course will 

focus on comprehensive and retina benchmarks, with guidance for other subspecialties.

Creating and Implementing Staff 

Development Plans

Sunday, 10/16 

3:15 - 4:15 PM

Room: S501D

Elizabeth Holloway This course will outline how to develop and then implement a training path for employees. By mapping out six to twelve 

months of learning, new and experienced staff can gain new competencies. The development plan should start with 

more basic skills and then increase in complexity. A structured training path can also give employees more 

responsibility and control over their own professional development.

The Five-Step Management System Sunday, 10/16 

4:30 - 5:30 PM

Room: S406B

Derek Preece This course teaches administrators how to apply the Five Step Management System, which improves employee 

productivity, encourages poor-performing staff members to fire themselves, and helps diagnose and correct employee 

problems. The course will also train administrators how to teach their staff the five corresponding steps of employee 

responsibility.

Conquering Patient Flow Problems Monday, 10/17 

9:00 - 10:00 AM

Room: S503AB

Derek Preece This course teaches attendees key principles and methods for conquering problems with patient flow and scheduling. 

New technologies for tracking patients and identifying bottlenecks in the office are reviewed, and examples of practical 

solutions are provided

Using Staffing Department Scorecards 

to Maximize Operational Efficiency

Monday, 10/17  

10:15 - 11:15 AM 

Room:S502AB

Andrew Maller   

Maureen Waddle

This course will introduce the concept of departmental scorecards to measure efficiency in every area of the ophthalmic 

practice. The instructors will present some simple, easy-to-track performance metrics specifically for front office, back 

office, and billing department staff. The purpose of this level of tracking is to identify operational strengths and areas of 

opportunity in order to drive practice results

Administrator Succession Planning Monday, 10/17  

11:30  - 12:30 PM 

Room: S501ABC

Andrew Maller 

Elizabeth Holloway 

Maureen Waddle 

Candace Simerson

Through the use of case studies and a panel discussion, this course will review timelines, process, steps, available 

resources, training tools, and recruiting steps that the retiring practice administrator can use to create a plan.

Financial Benchmarking for the Retina 

Practice

Monday, 10/17

12:45 - 1:45 PM 
Andrew Maller Roundtable Discussion

Ophthalmology and Optometry: How Do 

They Integrate?

Monday, 10/17 

2:00 - 3:00 PM

Room: S505AB

Maureen Waddle This course will explore some of the different models that practices are using that allow ophthalmologists and 

optometrists to work together effectively. We will discuss the pros and cons of the various models, the steps for 

successful implementation, and the financial impact. Some of the models for discussion include comanagement, 

integrated vision and medical / surgical services, ophthalmic-led networks, and optometrist-led networks.

Practice Valuations: What's a Practice 

Worth Today?

Monday, 10/17 

4:30 - 5:30 PM

Room: S505AB

Rick Koval This course will describe the process of determining and assigning economic value to ophthalmic practices (and 

practice-related entities, such as optical shops and outpatient surgery facilities) for buy-in, buyout, and purchase / sale 

transactions. It will also describe the various considerations that influence “goodwill” value, including but not limited to 

health care reform, the recession, and Medicare cuts.

The Realities of Selling Your Practice Tuesday, 10/18

7:30 - 8:30 AM

Room: Hall A

Rick Koval Breakfast with the Experts (AAO shows this as -Sold Out-

Customer Service for the Small Practice Tuesday, 10/18

9:00 - 10:00 AM

Room: S504D

Elizabeth Holloway Customer service is one of the most important topics in a practice. Not only does it reflect the standard of care for 

patients, but many government compliance programs are now being tied to patient satisfaction. As a small practice (one 

to five physicians), you might be challenged to create memorable patient experiences. However, this course will focus 

on fun and creative ways to bring great customer service to patients.

Own Your Path: Professional and 

Personal Development Plans for 

Practice Administrators

Tuesday, 10/18

9:00 - 10:00 AM

Room: S503AB

Andrew Maller      

Haley Boling

This course will focus on the process of developing a personal development plan for a practice administrator. In today's 

challenging practice environment, administrators have numerous priorities yet often run out of time to focus on their 

own development. This course will address some of these challenges by providing specific plans on how to focus not 

only on professional skill development but also on personal growth.

Negotiating Your Buy-in Tuesday, 10/18

11:30 AM-12:30 PM

Room: S504A

Rick Koval This course will address, from the young doctor's perspective, the negotiating, practical, business, and legal aspects of 

the buy-in to a solo or group practice and other associated entities.
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