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Attendees 

Trustee Attending (Y/N) Trustee Attending(Y/N) 

Susan Zeigler, Past Chair N Dana Hill, Treasurer Y 

Tom Denio, Chair Y Mary-Helen Steindler, Council 
Chair 

Y 

Dan Lewis, Chair Elect Y Susan Richter Y 

Erin Rusmi, Secretary Y   

Staff Attending (Y/N) Staff Attending 
(Y/N) 

Rev. Adam Robersmith Y Andrew Zallar,   
Congregational Administrator:  

Y 

 
Guests Present: Norm Groetzinger 
 
Meeting Kick-off 

 Chair’s Welcome – Tom called the meeting to order at 7:08pm. 

 The board shared a recitation of the covenant 

 The board checked in, led by Tom 

 Dan moved to approve the minutes. Dana seconded. The motion carried unanimously. 

 Review agenda  
 
Change in Plate Sharing Process 

 Norm Groetzinger Update 
o Plate sharing is a program of the church, in the church budget, assigned to Social Justice 

Council (SJC) to administer. 
o The Social Justice Council does not exist now. A new form of social justice ministry may 

arise out of consultations with Rev. Scott Aaseng. 
o Norm suggests announcements be submitted in the Anvil and Norm make live 

announcements asking congregants to submit plate sharing applications. 
o Volunteers (preferred), employees, or recipients of a community organization can submit 

applications. We fund organizations that address systemic problems and try to change 
them, and organizations that do direct service. 

o Norm does the administrative work on plate sharing. In the past SJC decided which 
applicants to include as plate-sharing recipients. He suggests the board appoint a three 
to five-person group to review plate-sharing applications and schedule once groups are 
chosen. Norm will be included as administrator. Members of the group will serve for a 
one-year commitment. The board approved this new structure. Susan Richter 
volunteered to be the board member on this committee. 

 
New Board Member Notes 

 Date for Board Retreat: 
a. Sept. 24 - pick up Holy Conversations book 
b. Adam will send us something to do online before the retreat – The Intercultural Conflict 

Inventory 
c. Mary-Helen is still willing to host. 

 Phone/Contact Directories 

 Important Dates: 
a. Fall Fest – Saturday October 22 
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b. Fall Welcome Luncheon - Sunday Sept 25 
c. Involvement Fair - October 2 

Hiring of Music Director and Director of Religious Education 

 We have a DFD chosen and we’re waiting on a background check. 

 We have two candidates for Music Director. They are auditioning with the choir on Sunday. We 
will probably have a decision after the choir audition. 

 
COMS Needs 2 New Members (2 minutes) 

 Currently David Martin, Karen Goldner, Jon Dunmore are on Committee on Ministries (COMS). 
We have two vacancies to fill. The board discussed possible nominees. 

 
Building Discussion re Air Conditioning  

 Lew Harding’s Report  
o Air condition the sanctuary using a minimalist approach. It would decrease the 

temperature in the sanctuary 10-15 degrees from what it is outside. The Buildings, 
Infrastructure, and Grounds committee was in favor. Andrew believes this will have a 
positive effect on rentals. 

o Mary-Helen moves that we install two AC compressors. Dan seconds. The motion carries 
unanimously. 

 BIG July 17 meeting summary – Tom 
o Review of spending for the past year: largest expense – sump pump repair in May 
o Spent ~$9,000 of the ~$11,000 budgeted for landscaping – Monica would like to save the 

remainder for touch up next year. Tom suggests recognition of volunteers in September, 
including Jim Redlich’s handyman work. 

o Tom presented priorities of the committee for repair work on the building. 
 
Finance Review and Discussion 

 Treasurer’s Report – Dana 
o More revenue than expenses in July 

 Cost of Landscaping Review – Andrew -$9,342 

 Anonymous Donation 
o Reserves: $500 
o Dues: ~$1,000 for ONE Northside and Community Renewal Society 
o Beloved Conversations: $1,000 
o Air conditioning: $2,000 
o Sum: $4,500 

 Discussion regarding surplus 
o Return to Fleishman: $16,148 
o Early Hires: $1,500 
o Landscaping: $3,500 
o Air conditioning: $6,703 
o Sum: $27,851 

 Dan moves to use the donation and surplus money as outlined above. Mary-Helen seconds. The 
motion carries unanimously.  

 
Staff Reports Review and Discussion – Rev Robersmith & Andrew 

 Congregational Administrator’s Report 
o Andrew submitted a written report 
o Space sharing continues to be strong 
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o Working on pest control issues with Monica 
o City of Chicago paid for Election Day damages to the Palmer Room floor, will be rebuffed 

after November election 
o Property Tax Discussion re Beverly – spoke to Ellen Berkshire – mission-based and 

nonprofit groups are not a problem, for-profit groups the language we use on contracts is 
important – we use space sharing or rental instead of lease 

o Andrew presented on Breeze Software Highlights 
 secondunitarian.breezechms.com 

 Minister’s Report 
o Adam submitted a written report 
o Adam is preaching once in August instead of twice a month as he usually does, because 

he preached an extra Sunday in July and he may need to help out his family after his 
father’s surgery. 

o Adam is taking a week of study leave this month to get draft of thesis done. 
o We need to thank Monica in a huge way for landscaping. 

 July Board Chat Feedback – we didn’t have one because no one showed up, but the Black Lives 
Matter banner was raised that Sunday; on the 24th there was a discussion about the banner and 
racial justice work – overall folks were in favor and ready to get on to doing the work past putting 
up a banner 

 
Update on Board Retreat Action Items 

 Marketing/Fundraising Committee 
o Next Meeting Sunday August 14 
o Need to dedicate time to planning the Fall Fest and find volunteers and leadership 

 
Congregational Health 

 Council Report - Mary-Helen 
o Mary-Helen submitted a written report. 
o A number of people are looking for new chairs and co-chairs – COMS, Music, 

Membership 
o Council discussed new format for Involvement Fair, set up in the Palmer Room during 

coffee hour 

 Social Justice - Rev Scott Aaseng consulting role underway 
o The Social Justice Council, as it was, collapsed. Some kind of social justice ministry will 

likely come back in a different form. Structure, leadership, and focus yet to be 
determined. Rev Aaseng has been talking to people who have been involved. This is an 
ongoing process in deciding how move forward in a way that engages the whole 
congregation. 

 
Old business 

 Illinois Gun Violence Prevention Coalition of the Illinois Council Against Handgun Violence 
o Tom and Adam advise that we delegate this to the responsibility of the future social justice 

committee. All were in favor. 
o The UU Church Futures Survey requires only 4 participants, instead of 12. We can do phone 

conversations or meet at church at a mutually agreeable time. 
 
New business 

 Board needs to appoint two new folks for the Leadership Development and Nominating 
Committee. 
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 Adam received an email from a 2U member, about a proposed UUA bylaw to be voted on next 
General Assembly. This bylaw would change the second source to be gender neutral (change 
“women and men” to “people”). The board will vote on whether it approves this change at our next 
meeting. 

 In next Anvil, Tom would like to include deadline and how to register to vote in Illinois. 

 We need to determine a pledge campaign chair. The board brainstormed some people to ask and 
ideas about structure. Andrew brought up the workshop he attended in Naperville and its 
suggestions for showing people how their money will be used. 

 
Adjourn 

 Dan moves we adjourn. Mary-Helen seconds. The meeting was adjourned at 9:50pm. 


