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Pre stage (planning): 

 Do multiple needs analysis self-reflection surveys for different language skills (prepare surveys at various 

levels). This will help you assess your students’ strengths and challenges as well as allow students to become 

more aware of their own skill breakdown. This information can help you plan pair work, group work and lesson 

topics. (examples developed by Delpha Thomas, 2015): 

 

 

 

 

 

 

 

 

 

 

 

 Survey your students for their interests, non-language related skills as well as hobbies. You can use this 

information to plan your lessons. If you plan a language lesson around a topic your students are familiar with, 

you can build confidence in your lower level students.  

 Plan your lessons using different class models. Sometimes it helps to completely change how you organize the 

class. Here are a few suggested models to follow:  

MODEL 1  

1. Opening – whole class—Warmer/Activating Schema (Do not teach new material here): 

- It helps to build community. 

- It allows you to establish a common theme/ topic. 

2. Break-out groups  (Students work in groups of similar level—Presentation and Practice happens at 

the group level): 

- Need to have different materials for different learners (Each level has its own materials). 

- Go to each group individually to present new material/give guidance on practice activities. 

Each group is working on a task while you are with another group. 

- Requires a lot of preparation. 

3. Closing: whole class—Cool down activity (Not a synthesis—focus more on community building just 

like the opening of the lesson). 
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MODEL 2 

1. Opening – whole class:  

- Warmer/Activating Schema.  

- Move on to a Presentation of the common language points--cover all material as a whole 

class here (higher and lower level material). 

2. Break-out groups (Students work in groups of similar level). 

- Each group has the same/similar materials, but different expectations/objectives from the 

teacher depending on the level of each group. 

- Go to each group individually and provide support while others are working. 

- Requires a good deal of prep, but not as much as Model 1. 

3. Closing: whole class—Cool down activity for community building. 

 

MODEL 3 

Structure the lesson as you would normally and do not separate the class, but have compulsory and 

optional material. This means that the lower level students will only have to do the compulsory material 

and the higher levels can do the optional material which will allow them to reach a deeper level of 

learning. Note that mixed levels still should not be paired together when doing an activity that is 

specifically catered to the a higher or lower level. In this model, you keep levels in the same groups just 

like Models 1 and 2.  

 MODEL 4 

Structure the lesson as you would normally and do not separate the class, but have different materials 

prepared for different students. This means that the lower level students will have special materials that 

meet their needs and the higher level will have more challenging materials that better fit their language 

levels. Note that mixed levels still should not be paired together when doing an activity that is 

specifically catered to the different levels. 

 During stage (teaching): 

 Open each class with a group building activity. Even though the students have different levels, it is important 

that they feel like a united class.  

 Vary the content of the lesson to expand on non-language related topics that interest your students (this 

allows background knowledge to help lower level learners participate more in the lesson). 

 Incorporate variety through visual, auditory, tactile or kinesthetic modalities to make activities easier or more 

challenging for higher/lower level students (add more pictures for beginners, remove visual support for higher 

level learners). 
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 Use A LOT of group work BUT: 

 Change groups frequently. Do not only pair low-low, high-high or low-high. Variety is the key.  

 Allow students to choose groups sometimes and you choose other times.  

 Assign students roles in the group to keep them task-oriented and motivated (secretary, leader, time 

keeper, etc.). Keep in mind that a low-level student can be a group leader—give them the answer key.  

 Make sure to choose the best number of students for the activity you are doing: 

o Dialog practice/vocab exercises (2) 

o Problem solving tasks (5) 

o Discussions (3) 

o Introductions and social interactions (4 or whole class mingle) 

o Keep in mind: Sometimes odd numbers can help groups avoid an impasse because there can be 

a majority in the group. 

 Keep group assignments short at the beginning and then build long-term projects over time as you figure 

out the dynamic of the class. 

 

 Post stage (reflection): 

 As class, reflect on the fact that each person can be multiple levels within the four skills of English (this will be 

easier to do if you did a thorough needs analysis survey as I mentioned above in the pre stage). This means that 

low-level students have strengths and high-level students have weaknesses. Help them identify this in 

themselves and in the class. Be open and encourage the students to praise and support each other. 

 Building on the point above, encourage and provide opportunities for student self-assessment (formal and 

informal). This is motivating and helps students see what their strengths are and how they are improving.  

 Allow students to reflect on group roles (mentioned above in the During Stage) and vary these week to week.  

 Allow students to reflect on the different ways you adjust the lessons to support all the different levels in the 

class. Get their feedback on what they like/don’t like. Take this into consideration.  

 


