
Estimating, Pricing and Producing  

Successful Construction Projects 

This 6 hour workshop has been designed to introduce you and your 

business to critical information needed to make sure you are properly 

estimating and pricing your projects for profitability. It will  also include 

strategies you can use to successfully delegate construction projects 

to  

production employees so they can profitably complete projects on 

their own with the information created during the sales and estimating 

process. 

 

Being strategic about the process you use to collect and document 

project information when  

selling to customers and estimating project costs can really make a big 

difference for your  

business. Done right, the estimating process can: 

 Help you sell   

 Provide production staff the information they need 

 Help you sell at higher margins   

 Help protect planned profits while producing projects 

 Make project scheduling much easier   

 Improve project quality and customer satisfaction 

 

 

REGISTER EARLY TO GUARANTEE PLACE IN THIS WORKSHOP.  

CLASS SIZE IS LIMITED. 

 

October 16, 2018 

 

7:30 am-3:00 pm 
continental breakfast and  

lunch included 
 

  

$150 Member 

$250 Non-Member 
 

 

Register Online  

www.nhhba.com  
 

 

Questions 

swayman@nhhba.com 

(603) 228-0351 

 
 

Workshop Location 

NH Home Builders  

Association 

119 Airport Road 

Concord, NH 03301 

 

 

 

 

 

 

Shawn McCadden, Remodeling industry speaker and remodeling consultant, one of the most prominent figures in the 

remodeling industry. He obtained his builder’s license by age 18; founded, operated, and sold a successful employee-

managed design/build firm, co-founded the Residential Design/Build Institute; and went on to become director of  

education and business innovations for a major national bath and kitchen remodeling franchise company. 

 

Today he speaks frequently at industry conferences and trade events, including JLC LIVE and The Remodeling Show, 
consults with remodeling companies and the supply chain, and writes a monthly column for Remodeling Magazine.  
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PLEASE  

PLACE  

STAMP  

HERE 119 Airport Road 

Concord, NH 03301 

http://www.remodeling.hw.net/expert-opinion/columnists/columnists/shawn-mccadden.aspx
http://www.remodeling.hw.net/expert-opinion/columnists/columnists/shawn-mccadden.aspx

