Dear College Hill Resident;

The College Hill Neighborhood Association is working with key
stakeholders on College Hill to develop a parking plan to address
parking concerns around the proposed Lafayette College Housing
expansion.

We have developed a preliminary plan, based upon current feedback
from area neighbors and conversations with some retailers. We have
posted the preliminary plan on our website (www.eastonchna.org ).

But, our goal is to hear from all key parties in developing a solid plan
that addresses as many concerns as possible. We ask that you take a
look at the preliminary plan initially and then provide the following
feedback.

The primary focus of the meeting will be to gather information about
parking concerns, suggestions and issues surrounding the proposed
expansion of Lafayette College's housing program into the College Hill
neighborhood on McCartney street as well as Cattell street in order to
"evolve its admission program into a 'need blind' admissions process
and diversify its student body."

As an FYl, CHNA will be providing an updated presentation on the
proposed Lafayette Expansion in our Annual Meeting on Tuesday
March 21 at 7pm at the College Hill Presbyterian Church at 501
Brodhead Street (corner of Monroe and Brodhead streets).

The secondary focus of the meeting is to gather information on other
parking issues outside of the expansion to begin to examine ways to
address those concerns. (i.e., parking congestion during Lafayette
Football games, Easton/P'burg game, etc.)

We ask you to provide personal experiences specific to parking.
Specifically, we would like to hear from residents who have (or have
not) experienced parking issues with Lafayette College students in and
around the neighborhood area of the proposed expansion.

With this information we hope to begin to identify the areas of stress
from first-hand accounts of issues. Second hand accounts (i.e., "l heard
that John Doe has students parking in front of his house all the time")
are less helpful in developing an empirical map of the parking stress
surrounding the project.

How to provide input

We have arranged for an email address to be dedicated to providing
input for first-hand issues, concerns and suggestions for these two
objectives.

In order to provide our representatives some ability to separate emails
on the primary versus secondary goals of the Parking Pow-wow, we
ask that you include that information in the subject line of your email.

We also ask that you provide your address in the body of the email, so
we can begin to assemble a "stress map" for both types of issues.
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“This description is based upon general input from neighbors, but will be refined
based upon individual input gathered from Key Stake Holders in the upcoming
Parking Pow-Wow.




An Example is below: Are YOU in the Zone?

|
Subject: College Hill Parking - Primary issue \)Ue need to hear from you'

To whom it may concern: CHNA is seeking input from neighbors who
My name is John Doe, and | live at 1234 March Street. could be impaCted by the proposed

| am writing to tell you that | have had (no/major) issues with Lafayette College Housing Expansion

students parking in front of my home...
I would suggest the following fixes for this issue:
Suggestion 1 -
Suggestion 2 -
Sincerely,
John Doe
We are asking that input be respectful and constructive in nature, as

volunteers are working hard to make the neighborhood a better place
for all and provide hard data to the parking discussion.

Please provide your input to the following email address:

Publicsafety @eastonchna.org

Comments needed by Friday, March 24th

We ask that you email your comments by Friday,

March 24th A public service from:

College Hill
l[eishporh_ood Asrociation,
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www.eastonchna.org




