The Challenge!

Every early care and education program
is charged with providing a safe, loving,
caring, and educational environment for
young children. What cannot be
overlooked are the leadership and
management skills necessary to bring
fiscal and operational soundness that
allows success and program
continuation.

The Cost Quality and Outcomes Study
stated that high quality early care and
education centers need well trained
administrative and management staff.

The Early Learning Leadership course
provides both an introduction to and
review of the management tools
necessary to run a successful center.

The Course

...incorporates the feedback received
from persons who have extensive
experience in child care center
administration, and gives consideration
to those who have limited leadership
and management background. It
presents:

> up to date administration and
management theory;

> provides the latest information
regarding federal laws;

> elaborates on and helps develop
the skills needed for sound fiscal
and staff management;

> addresses why systems are
important;
> discusses curriculum

expectations, risk management
and how to write strategic and
business plans;

> emphasizes the importance for
administrators to be leaders not
only at their centers but within
their community.

The Instructors

Practitioners who have become experts
and who have a minimum of 15 years
experience in administration and child
care are the instructors of the course.
They have “real world” experience
which is a vital addition to the degrees
they hold. They are able to say: “Been
there—I understand your dilemma and
problems” and suggest solutions.

Our Vision

Our vision is to help you be part of a
new generation of leaders committed to
high quality early care and education.
We want you to make your program the
best that it can be. We want you to lead
and energize your staff and to be
comfortable implementing your fiscal
and management policies while keeping
staff focused on your program’s mission
and goals.

Take a minute and review your curtent
leadership style and training.

> Do you need new tools and skills
to deal with today’s ever changing
challenges?

» What do you need to make your
program achieve its highest quality?

» Do you need an opportunity to sit
back and evaluate your successes
and problems?

We understand the demands that you
encounter daily. The Early Learning
Leadership course is 45 hours of time
spent catering to these needs.

The Credential

Upon successful completion of the
course, each participant receives the
Early Learning Leadership Credential.

Expand Your Skills!

Contact the Early Learning Leadership
Institute, now, for information about
how to have a Leadership Credential
class in your area. Class sizes are limited
to twenty-two students. A minimum of
12 students are required.
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http:/ /www.earlylearningleadership.com
leadershipinece@gmail.com

Taking leadership training to the
next level!


http://www.earlylearningleadership.com/

