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Peace UCC Fact Finders Circle  
Long-Term Facilities Planning 

2 July 2017 
SUMMARY 
 
Objective:  The purpose of this document is to establish a process for the Fact Finders Circle 
to present to the congregation fact-based options to evaluate what we should do with our 
property – both long term and short term.   
 
Current Situation: We have been approached by Sangita Capital Partners with an interest in 
some (or perhaps all?) of our property so that they can develop the YMCA property adjacent 
to ours.  They would like to put an apartment building, commercial space and parking on the 
YMCA property.  This offer is a catalyst for us to evaluate all of our options pertaining to our 
land and facilities, even those that have not been extensively discussed with Sangita.  The 
options are: 

1. Provide Sangita with a permanent easement along the east side of the 212 
property.  This would allow them to create a driveway that could be used by both 
Peace UCC as well as Sangita.   

2. Sell Sangita a 30 ft. strip of land along the east side of the 212 property.   
3. Sell Sangita the entire 212 property.   
4. Sell the front half of the 212 property to Sangita and keep the back half for 

parking, with options of shared or separate driveways.   
5. Sell our entire property – 212 as well as 204 – and move to a different location. 
6. Do nothing.  

 
Next Steps 
 

1. Circulate this document to the congregation for feedback, questions, concerns. These 
are major issues and final decisions will be made by the congregation after extensive 
communication and discussion. 

2. Secure from Sangita in writing exactly what they want and their best offer. 
3. Complete list and update estimate of capital projects required for 204 building.  
4. If we decide to stay at current location, determine which projects to take on and how 

to pay for them – sale of some or all of 212 property, new capital campaign, both? 
5. Determine our options to relocate should we sell all our property. 
6. After understanding what Sangita wants and their offer, evaluate our options and 

present to congregation for decision.  
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EVALUATION OF OPTIONS 
 
1. The easement option.   
       
     Benefits: 

1. This would be the least disruptive to our current use of all our property 
2. It would provide cash. 
3. We would still be able to rent the 212 Building. 

 
     Considerations: 

1. This easement is permanent.  Once a developer secures permits and builds based 
on the easement it cannot be cancelled even if the developer sells or abandons the 
project. 

2. What impact would this have on the value of the 212 property if/when we decide 
to sell? 

3. Instead of a one-time cash payment and the paving of our upper parking lot would 
it make more sense to provide an easement in exchange for paving and an annual 
payment (with inflation adjustment) for use?  Sangita would still be required to 
maintain the driveway. 

4. How do we keep Sangita rental residents, guests from parking on our lot? 
5. What congestion will there be with traffic crossing the driveway from our lot and 

the Sangita lot (100 spaces)? 
6. A variation would be an easement with option for Sangita to purchase.  

 
2. The sale of 30 ft. strip.   
 
      Benefits 

1. Provides Peace with immediate cash that can be used for capital requirements for 
the 204 building. 

2. Relieves Peace of any maintenance requirements. 
 
     Considerations 

1. What impact would this have on the value of the 212 property if/when we decide 
to sell? 

2. What would be the terms of a permanent easement from Sangita to Peace to have 
access to our upper parking lot? 

3. How do we keep Sangita rental residents, guests from parking on our lot? 
4. What congestion will there be with traffic crossing the driveway from our lot and 

the Sangita lot (100 spaces)? 
5. Would we be able to continue to rent the 212 property or would we have to tear it 

down as it would abut the Sangita property? 
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3.  Sell Sangita the entire 212 property. 
 
     Benefits 

1. Provides immediate, substantial cash to complete many of the capital projects 
required for the 204 building. 

2. Relieves Peace from maintenance costs for the parking lot. 
 
     Considerations 

1. What would be the sale price? 
2. Peace would no longer receive approximately $25,000 per year in rental income. 
3. How much would Peace pay per year for XX parking spots on the Sangita 

property?  Would this be an easement or contract to ensure perpetuity as long as 
we are using the 204 building?   

4. What would we do for parking if Sangita wanted to develop the 212 property 
completely for their own use? 

 
4.  Sell front half of 212 property. 
  
 Benefits 

1. Provide immediate, substantial cash to complete some of the capital projects 
required for the 204 building. 

2. Could prevent Sangita residents/commercial customers from parking on Peace lot. 
 
 Considerations 

1. Peace would have to pay Sangita for use of the driveway from Lockwood to our 
upper parking lot OR close off all access to Sangita property and build a new 
driveway on the east side of the 204 building OR close any Lockwood access and 
expand the driveway connecting the upper and lower lot to enter/exit on Plant. 

2. Peace would no longer receive approximately $25,000 per year in rental income. 
3. Peace would be required to resurface and maintain the upper parking lot.  
4. Would city allow this? 
 

 
5.  Sell our entire property – 212 as well as 204 – and move to a different location. 
 
     Benefits 

1. Allows us to build or renovate a facility that is closely aligned with our long-term 
vision/mission. 

2. Depending on the cost versus revenue from sale of property, could provide surplus 
funds for either endowment or program. 

3. Presumably a newer property would not have the same maintenance costs of our 
current facility. 

 
     Considerations 

1. No prospective buyer has made an offer to purchase all of our property. 
2. To where would we move? 
3. Exactly what are the requirements for a new facility? 
4. What would be the impact on membership? 
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6.  Do Nothing 
 
     Benefits 

1. We can continue to lease the 212 building for approximately $25,000 per year, 
possibly more.  

2. The 212 property would not be encumbered by an easement when we make a final 
decision what to do with that property  

 
     Considerations 

1. If we sold the 212 property and put the proceeds into capital improvements we 
would no longer have that income. 

2. Although we have several desired capital projects, we don’t have a current critical 
need for the cash from an easement or sale of the property. (We currently have 
sufficient funds in the 212 income generated reserve to pave the upper driveway).  

3. We have over $1.0 million in capital improvement projects we would like to do 
and would need to raise these funds from the congregation.  These projects are 
listed below. 

4. Exactly what are our future space requirements?  Does the current facility meet 
those requirements? 

5. Our pledge income to the general fund has remained relatively flat for years.  As 
membership ages can we expect to receive equal or greater contributions from the 
congregation?  Will new membership giving compensate for loss of members? 

 
Next Steps 

1. Circulate this document to the congregation for feedback, questions, concerns. These 
are major issues and final decisions will be made by the congregation after extensive 
communication and discussion. 

2. Secure from Sangita in writing exactly what they want and their best offer. 
3. Complete list and update estimate of capital projects required for 204 building. These 

include: 
 

Capital Project Rough 
Estimate $ 

a. Replace boiler and upgrade HVAC system 100,000 
b. Upgrade main level bathrooms & kitchenette 150,000 
c. Upgrade lower level bathrooms 100,000 
d. Upgrade internal electrical systems 75,000 
e. Upgrade lower level kitchen 100,000 
f. Refurbish Fellowship Hall – floor, walls, ceiling, lighting 75,000 
g. Upgrade entrances – east and north 25,000 
h. Install elevator 325,000 
i. Improve Sanctuary lighting 50,000 
j. Rebuild organ 75,000 
k. Tear down 212 Building 50,000 
l. Other? e.g. reconfigure/resurface parking ?? 

Rough estimate to be refined $1,125,000 
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4. If we decide to stay at current location, determine which projects to take on and how 

to pay for them – sale of some or all of 212 property, new capital campaign, both? 
5. Determine our options to relocate should we sell all our property. 
6. After understanding what Sangita wants and their offer, evaluate our options and 

present to congregation for decision.  


