; 2017 Profit Plannin Deadline
CETR Fiscal 2016 J June 30, 2017

Your data will be treated confidentially by Profit Planning Group.
No one other than the staff of Profit Planning Group will have access to individual firm data. Data presented in reports will
be aggregated in a way that prevents identification of any individual firm. All survey forms are destroyed after processing.

o Email the completed survey surveys@profitplanninggroup.com or FAX to 303.444.9245 or mail to
Profit Planning Group, 4800 Baseline Rd. Suite E104-251, Boulder, CO 80303

¢ Report the most recently completed fiscal year. A full 12 months of data are required but it may be unaudited.

¢ Optionally, submit your balance sheet and income statement instead of answering those questions.

o Reasonable estimates are better than blank answers.

e Send questions to surveys@profitplanninggroup.com.

e Your firm’'s FREE Performance Analysis Report (PAR) will be sent confidentially to the following individual. The PAR
compares your firm with other participants, presents a customized action plan for improving your firm’s profitability, and
includes instructions for accessing Profit Toolkit, an Excel spreadsheet for financial planning. The report is emailed in a

PDF file to the email address provided below.

Name/Title (only one)

Firm

Address

City, State, ZIP

Telephone ( ) FAX ( )

Email Address (only one)

Pressure washer brands sold? (check all that apply)

[JAaladin [1Epps [IKarcher [IPSC

[1Alkota ClFarley [ILanda [1Pressure Pro

1BE [IHotsy [CJLargo [JRamTeq

[IDelco - FNA [IHydro Tek CIMi-T-M [ISioux

[IOther
Does the firm private label their pressure Washers? ..........ooovvviviiiiiii [1Yes [INo
Isthe firm @ CETA MEMDEIT? ... [IYes [INo

Last month of the fiscal year being reported ..............ooiiiiiiiiii e

Y BAIS 1N DUSINESS. ... ettt et ettt e et ettt e et e e e et ettt e e e et e et e e s e et s et e s e et e et seneeaneenans




Product Sales (% of sales)
New Equipment
PreSSUrE WaSNEIS (NOt) ....iieuu it ee e ee et e e e e e e e ettt e e e et e e e e et e e e e at e e e e et e e s e st eeeeatn e eenrannns %
PressSure WaShEIS (Cold) .....uuiiiiiiiiei it ee et e e e e e e e et e e e et e e e e et e e e e et e e e e at e e e e etaaese st e asettn e eenrannns
Aqueous Based CabiNet WaAShEIS ..........uuuuuiuuiiiiiiiiiiiiiiiiiiiiiiieieeeeeeeeeeeaeeeeeee e sesseeeresssssesreerrseennnes
Other Product Sales
Rebuilt Equipment and MacChinery ... e eneeaaans
Waste Water Treatments SyStemIS. ... . ... e e ee e e e
DBt NS . .
SEIVICE LADOT ...
Parts @nd ACCESSOMES ....o.ueuiii ettt e ettt e oo e e e ettt e e e e e e e et atta e e e e aeeeeanta e e e aeeeeenneannns
J = T = LTS = 1T PP
AL OTNEE SAIES.......coeiieiiiieieeeeeeeeeeee ettt ettt ettt ettt ettt e et e e e e e et ettt e e e e e e e e e et e et e e e e e et a e e e e e e e e
TOtAl SAUES ... 100%
Does the firm offer service maintenance agreemMeNnts? ............uuiiiiii i [IYes [INo
Percent of sales derived from manufacturing (enter zero for NONE)..........uiviviiiiiiiiiiiiiiiiiiiiii it %
Percent of sales made using cash, check or COD (enter zero if you do not have cash Sales) .............ccevvvereeriieieeeeennnnnn. %

Net sales for the fiscal year prior to the year reported here (to calculate sales growth)...............ccevvvrreeen... $

NUMDET Of @CHVE CUSIOMEIS ..ottt e e e e e e e ettt et e e e e e e e e e anebbeeeeeae e e s aannenaeeeaaens #

FTE Employees (Full-Time Equivalents)
OWNETS, MANAGETS. ...
INSide Service TECHNICIAN .......oiiii ettt e e e e e e st e e e e e e e s e e nnb b e e e e e e e e e e anneeeees
Outside Service TECNNICIAN .........ueeiiiiiii ettt e e e e e e e e ettt e e e e e e s s e nbbbeeeeaaeesaansreaeeeaaans
ST A (ot = Ta T To LY PRSPPI
ST LT 1Y =T g =T 1T ST
T ET o [T = 1T PP ERPTR
O TU1 S To (IS T | ST
F | O (g T=T o = 4T o] [0} =T TR
Total FTE EMPIOYEES.......ccooiiiiiiiiii

Vehicles

Y E= g F=To [T 0 0 =T 0 | ST PP PP PP PP PPPPPTPPPRPPTIN
N[0T al o= o) [ Toz= i o] o L3RR PR RSP #
Percent of sales from COMPaNY WEDSITE ..........oiuuuiiiiiiii et e e e e e e eeeeaaens %
Accounting system used (check one only)
[ 1 BusinessWorks [] QuickBooks [ ] Peachtree [] PeopleSoft [ ] MASS 90 [] TurningPoint [ ] Manual [] Other

All Owners’ Compensation & Benefits..................cccccccci $

PLEASE DO NOT LEAVE THIS FIGURE BLANK. Estimate if necessary. Include owners' direct labor, salary, wages,
bonus, commission, payroll tax, insurance, retirement, and payments made to or for owners for expenses unrelated to the firm
such as loans, personal automobile, legal, travel, entertainment, and other amounts beyond normal operating expenses.

DO NOT INCLUDE PROFIT DISTRIBUTION (DIVIDENDS) OR DRAWS PAID TO OWNERS IN THIS FIGURE.




At this point you have two options:

1. Complete the balance sheet and income statement questions.
OR
2. Attach your latest full-year balance sheet & income statement.

Detailed financials are required so Profit Planning Group can complete your survey.
Balance Sheet (end of fiscal year)

Assets
Cash and Marketable SECUILIES. ... ... oo $

Net Accounts ReCEIVADIE (1rade) ........ceieuuniiiiiiii i e e e et eeaaas

Inventory

DEtEIgENES ...ttt
AL OTRET e a e
TOtal INVENTOTY ...ttt ettt e ettt e e e et e e e et e e e e emeneeaeanneeeaaaa $

OthEr CUIMENE ASSELES ... e et e e e

TOtAl CUITENE ASSOES ... .o et e s $

Total Fixed & Noncurrent Assets (net of depreciation) ............ccieeeeieeeuiiiieeeeeeeeeiiiiee e e e e e e e eeree e e e e eeeeeans

TOtAl ASSOES ... e s $

Liabilities and Net Worth

ACCOUNES PAYADIE (frade) ... ..vvveieiieeeiiiciiiiie e e ettt e e e et e e e e e et e e e e e e e s e et e e e e e e e s e eassaees $

Notes Payable (due Within ONE YEA) ........eeeuuuui e eeee et e e e e e e e e eeat e e e e e e e e eetaa e e e aaaeeeeeennnas

Other Current Liabilities (including aCCrUaIS) ...........uuueiieeeiieeiiiiee e e e e e

Total CUITeNnt LIabilities .......coovnioeee e $

LONG TEIM LIGDIHIES ... .ttt bebbeeneneee

Loans from StOCKNOIAEIS ....... oo

Net Worth or Owner Equity (Capital Stock, Paid-in Surplus/Accumulated Earnings) ..........eeeevereerrerrermnmnnennnnes

Total Liabilities and Net WOIth ... e $




Income Statement (12 months of data)
Net Sales (less returns & @llOWANCES) .........cuuuuuiieeeeiiiiittee e e e e e e et e e e e e e e e e ettt eeeeeeeeeeat e e eeeeeeesarannns $
Cost of Goods Sold

Cost of Materials, Supplies & Equipment (include freight-in, less purchase discounts & rebates)................. $
Inside Service Technician (salaries & wages, exclude payroll taxes & benefits) ...........cceeeereerrrueeeeeeeeeennnnnnn.
Outside Service Technician (salaries & wages, exclude payroll taxes & benefits) ..............eeeeeeeeeieeriiinennn...
All Other Cost Of GOOAS SONA .......ccuiiiiiiiiiii ettt e s e e
Total Cost Of GOOAS SO ..........uoiiiiiiiiiii i $
Gross Profit (Net Sales - Total COGS) ....coiiiiiiieieee e, $
Payroll Expenses

OWNErS, MANAJETS........uvviiiiieiiiiciiiieee e $

SErVICE MaANAJEIS ... ...uueiiiiieiii it

SalES MANAGEIS. ......eeieiiii ettt a s

INSIAE SAIES ... ..oeiieeeeee e
OULSIAE SAIES ... e
All Other EMPIOYEES ...ttt a e

Total Salaries, Wages, Commissions & BonNUSES ...................cccccccviiiiccc $
Payroll Taxes (FICA, workers’ compensation & unemployment; all @MPIOYEES) «...cevvvvuunreeereeeeiinnaaaeaaeeeeeeennnns
Group Insurance (medical/hospitalization; all EMPIOYEES) .....vuueiirrneeiiiieeeeertieeeeerteeeeestaeeeeateeeeertaaeeesrannns
Benefit Plans (include fringes, pension, profit sharing, etc.; all emplOYEes)...........ceuvvuueeeeeeeeeiiiiiaeeeeeeeeeeerinnnns
Total Payroll EXPENSES. ... ..o ittt e e e e e e et e e e aaaeae $

Occupancy Expenses

ULlitieS (heat, light, POWEE, WALEE) .....ciiurieeeiitieee et e e e et e e e e et e e e e et e e e e st e e e e st eeeetan s eesstan e sestneesessnaaees $
QL I=1 1= ] o o PRSPPI
Building Repairs and MaiNtE@NANCE ............uuuuiiiiiiiiiiiiiiiiiiiiibi bbb eeeee
Rent or Real Estate Ownership (incl. rent, mortgage interest, bldg. depr., insurance, real estate taxes, etc.)..........
Total OcCUPANCY EXPENSES.........ccooiiiiiiiiiiiei $

Vehicle Expenses

[ I= o T IO | PPN $
LTI U =T oLt TSP UPPRTRR PPNt
MAINEENANCE ... .ot e e et e e e et e e e e et e e e e at e e e e et e e e eataaeaereas
=T o] LYo = 1 o] o PSPPI
[ T 070 1) £ T PRSPPI
Total VEhiCle EXPENSES ..........ccooiiiiiiiiiiee et a e e e $
Other Operating Expenses

Advertising and PromMotion ...........ooiiiiiiiiiiiiiii $
Insurance (business liability & casualty — exclude real €State OF GroUD)........eeeeruueererrueeereriieeeeteeeeestaeeeernaaaees
Depreciation (exclude building and VENICIE) .........cuuuuieiiiiieeeeieeeeeete e e e et e e e et e e e e ateeeseat e eesstaeeeeataaeeeeseas
All Other Operating EXPENSES ........ccuviiiiiiiiiiiiiiee et
Total Other Operating EXPenses................ccoviviiiiiiii $
Total Operating Expenses (Payroll+Occupancy+Vehicle+Other) ............veviiiiiiieiiiiiiiiieseieeesseeseeeseeaeeees $

Operating Profit (Loss) (Gross Profit - Total Operating EXPENSES) «..vvveveieeeeiseeseeeaieesseeasaeasaseaaasaasaasaananns $
Other Income (cash discounts, interest income, etc., do NOT include rebates) .........ccceeeeeeervruueeeeeeeeeeeriiieennnn.
Interest EXpense (exclude Mortgage INtEreSt) ... .. ..uuu . eeeurueeeeiiieeeetieeeeeeteeeeesteeeeetteeesataaaeeestnaeeernnaaaees
Other Non-Operating EXPENSES ....ccociiiiii i
Profit BEfOre TAXES .........ccoiiiiiiiiiiiie et e e e e e e e e e e e e e e e e $
INCOME TaXES (I0cal, State, FEAETAI) ......uvuueerirrieeiitieeeeeat e e e ettt e ee e et eeeest e eeesteeeesstaees st aeesatnaaeesanaaees
Net Profit after TaXeS..........cc.uviiiiiiiii e e e $




