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Andreas Carleton-Smith joined Control Risks in 1997 in Washington DC. In 1999, he became senior vice-

president overseeing Control Risks’ crisis management planning, training and security consulting programme 

in North America. In 2002, he was appointed president and CEO of Control Risks Group LLC, a position in 

which he was responsible for the company’s business throughout North America. He was appointed to the 

main board of Control Risks in 2006 and now serves as the CEO for Control Risks in the Middle East and 

North Africa.   

Highlights of Andreas’s experience include: 

 Providing advice to the Indian and British governments on a security issue in Kashmir. Several foreign 

tourists had been kidnapped by Islamist insurgents while trekking in the Himalayas.   

 Advising the Egyptian government on airport security procedures after a large-scale terrorist attack, 

recommending country-wide programmes for improvement, and regularly briefing the media and aviation 

and tourism ministers.    

 Advising the key stakeholder and the majority shareholder of a mining and exploration company in Sierra 

Leone. The civil war had prevented operations. Andreas established a public relations and 

communications strategy with the governments of Sierra Leone and the Republic of South Africa to assist 

in peace talks with rebels and the exiled government.  

 Providing advice to a major US hotel chain on the illegal detention of its CFO in Syria, debriefing the 

victim once he was released, and establishing protocols to mitigate the risks of a repeat occurrence.  

 Advising a major US food manufacturer on a variety of security and integrity issues. The multi-national 

company faced a significant and enduring class action lawsuit and was in the firing line for child labour 

issues and corruption. They were frequently being extorted by guerrilla groups in Colombia and the 

Philippines. Andreas helped the company to:  

 establish product integrity in the supply chain 

 mitigate reputational and regulatory risks from suppliers and joint venture partners 

 gather and analyse country- and sector-specific intelligence 

 mitigate security-related risks to global facilities  

 Advising a Fortune 500 multi-national firm to develop a strategy to manage community disputes and 

related security concerns in Bolivia. 

 Managing response to Hurricane Katrina and helping clients find people and secure assets.  

 Assisting a multi-national US construction and engineering firm to develop a market entry strategy for 

Iraq and implementing comprehensive security procedures in Kirkuk, Basra and Baghdad. 

 Advising a major US news network on reputational risk and developing a large, multijurisdictional due 

diligence programme to manage the risk, expanding the service to other major US news outlets. 

 Providing expert advice to the director and producers of a major Hollywood action movie called Proof of 

Life. 

Andreas spent ten years as a commissioned officer in the British Army. During the last three years of service, 

he was active duty with the Special Air Service, commanding elements of the UK’s counterterrorism team. At 

an investiture in Buckingham Palace, he was awarded the Military Cross for gallantry behind the lines in the 

former Republic of Yugoslavia.   

Andreas has appeared on Bloomberg News, CNBC, CNN and CBS and has been interviewed for the 

Financial Times and other media outlets. Andreas has given numerous keynote speeches on geopolitics and 

its impact on business. 


