Churches Planting Churches
Incubating New Starts
Daily Schedule — November 9-10, 2018

FRIDAY

4:30 Arrival and Registration
5:00 Welcome, Introductions, Prayer

5:15 Orientation

Twelve Mission Principles

Why Churches Start New

Answers to Objections

Introduction to the Six Step Process
7:30 VIP Assignment

Step 1: Share the Dream
8:15 Breakout Session: VISION

9:00 Closing Word & Prayer

SATURDAY morning
8:45 Arrival, Coffee, Welcome Back

9:00 What God Could Do
9:30 Step 2: Determine Your Involvement
Step 3A: Recruit Your Team Leader

10:30 BREAK

10:45 Step 3B: Recruit & Assess Your Team Leaders

11:15 Breakout Session: INVOLVEMENT

12:00 Working LUNCH

SATURDAY afternoon
12:45 Step 4A: Attract the Mission Team
(Mentoring & Internship)

Step 4B: Attract the Mission Team
(Recruitment)

Step 5: Launch and Celebrate
2:00 Parenting Mistakes to Avoid
Step 6: Nurture and Reproduce
2:30 Breakout Session: PLAN
3:15 VIP Focus Time
3:30 VIP Presentations
4:45 Response and Evaluation

5:00 Sending Prayer



