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Learn with the Learning Community! 
Follow our blog at: 

lcrcweb.com 

https://lcrcweb.com/
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Implicit Racial Bias - Understanding and 
Overcoming Our Unconscious Behavior 

February 15, 2017 
 

Michael Wenger, W.K. Kellogg Foundation TRHT Initiative 
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We Are All In This Together 

Community Action Agencies labor daily to 
dismantle the barriers that stand in the way of 
opportunity and economic security for 
America's families and communities.   
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Look to the North Star 

• As a network, Community Action Agencies know 
what it is like navigate complex realities in the face of 
adversity.  In the early 1960's though our network 
was born amidst various social tensions, we learned 
to look towards the North Star as we sought the path 
of opportunity and stability for our families and 
communities who were being held captive by 
poverty.  
 
Today may the notion of the "North Star" still inspire 
us to collectively look in the right direction towards 
the path of opportunity and towards a thriving reality 
for everyone in our communities...   
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We Care About the Entire Community 

As the Community Action Network aims to 
effectively eradicate the causes and conditions 
of poverty, we understand that racial inequity 

is one of those causes of poverty that rests 
at the intersection of multiple barriers that 

impede access to economic security for 
children, families and communities.  
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The Promise of Community Action 

Community Action changes people’s lives, 
embodies the spirit of hope,                       
improves communities, and                             

makes America a better place to live.   

We care about the entire community and         
we are dedicated to helping people                  

help themselves and each other. 
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National Webinar Series  
Current Schedule 

Racial Equity 
National Webinar Mini-Series 

 
February 22, 2017-  

The Veiled and Cumulative Pipeline of Persistent 
and Interconnected Institutional Racism 
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Presenter  
W.K Kellogg Foundation 

 Truth, Racial Healing and Transformation (TRHT) Initiative  

 
Michael Wenger 



IMPLICIT BIAS, RACIAL ANXIETY, 

AND STEREOTYPE THREAT 

A Presentation for the Community Action Partnership 

Prepared by Michael Wenger and adapted from Presentation 

Entitled: 

Proactive Strategies: Interventions to 

Overcome Implicit Bias, Racial Anxiety, and Stereotype 

Threat  

 

Rachel D. Godsil, Eleanor Bontecou Professor of 

Law, Seton Hall University Law School and Director of 

Research, Perception Institute 



Aspiring to Fairness 

Most Americans of 

all races think 

racism is wrong. 

Most whites think 

discrimination on 

the basis of race is 

rare. 

Most people of 

color disagree. 

 



How many triangles? 

Our brain 

processes 

stimuli so that 

we see what we 

expect to see. 
 

 



Schemas 
 

Our brains 

automatically 

translate 

information into 

schemas, or 

assumptions. 

 



We Do the Same with People 

1)Schemas that 
categorize people 
based on certain  
generalized 
characteristics  = 
Stereotypes 
 

2)Positive associations 
With stereotypes = 
Preferences 

 

3)Negative associations 
with stereotypes = 
Prejudices 

 



Implicit Bias 

  The process of 

associating 

stereotypes or 

attitudes toward 

categories of people 

without conscious 

awareness. 

 



Categories of Biases? 

•Age 

•Race 

•Disability 

•Gender 

•Religion 

•Class  

•The list goes on. 

 



Effects of Implicit Racial Bias 

• Blaming the culture 

• Teacher 

expectations  

• Job call backs from 

resumes 

• Length and severity 

of sentences 

• How quickly people 

shoot 

• Health care 

treatment 

 



Tom Meyer (White) Tom Meyer (Black) 

⬜“generally good writer but needs to 

work on” 

⬜“has potential” 

⬜“good analytic skills” 

⬜2.9/7 spelling grammar errors were 

found 

⬜4.1/6 technical writing errors found 

 

⬜“needs lots of work” 

⬜“can’t believe he went to NYU” 

⬜“average at best” 

⬜5.8/7 spelling grammar errors found 

⬜4.9/6 technical writing errors found 

The Race Effect (2014 Nextions study) 

* 



Bias = Hostility?  Not necessarily… 

• “In-group” 
preferences more 
common than “out-
group” hatred. 

 

• Preferences 
accumulate to 
advantage – but no 
one feels “racist.” 



Breaking the Prejudice Habit 
(Devine  et al, 2012) 

•Stereotype replacement 

 Recognize and label a 

response as based on 

stereotypes and reflect on why 

the response occurred.  

•Counter-stereotypic 

imaging 

Imagine in detail counter-

stereotypical exemplars so 

that these images are 

automatic. 

• Individuation 

Seek specific information to 

avoid group-based 

assumptions. 

• Perspective taking 

Imagine oneself as member 

of a stereotyped group to 

limit group-based 

evaluations.   

• Increasing contact 

Positive inter-group 

interactions alter cognitive  

representations. 

 



Over-riding Implicit Bias 
(National Center for State Courts, 2013) 

Ambiguity:  When criteria 

for decisions are vague, 

risk is  that stereotypes 

and negative associations 

will come into play. 

 

Low Effort Cognitive 

Processing:  Avoiding 

stereotypes, biases, and 

preferences takes greater 

cognitive engagement 

than following well-worn 

neural paths. 

Distraction or Pressure: 

High case loads or time 

demands similarly risk 

triggering stereotypes and 

biases. 

 

Failure to track: If we are 

keeping data about racial, 

ethnic, or gender 

outcomes, we are more 

likely to be vigilant and 

can identify problems 

more easily and quickly. 



Rebound Effects 

It is crucial to be aware 

of possible unintended 

consequences of 

focusing only on 

implicit bias as 

relevant racial 

dynamic. 

Awareness will avoid 

rebound effects.  

Racial Anxiety – 

worry or concern that 

people have about or 

during inter-racial 

interactions. 

 

Stereotype Threat – 

concern about 

confirming negative 

stereotype about 

group. 

 



How we expect others to see us 

When we anticipate 

that we will be judged 

or rejected because of 

our race, ethnicity, 

gender, or other 

identity characteristic, 

we are experiencing 

“racial anxiety” or 

“stereotype threat.” 



Effects on the brain? 

 

•Heart rate goes up, 

cortisol (stress 

level) increases, 

and  cognitive 

capacities go down.   

 



“White” Racial Anxiety 

The concern many 

whites feel that 

they will confirm 

the stereotype that 

they are racist. 



Failure to Warn (Cronin et al, 

2006) 

Unwarranted Praise (Harber, 

2012) 

Advisor/teacher may be 

reluctant to warn a black 

student if they are doing 

poorly, because they are  

worried about seeming 

racist.  Thus, the black 

student doesn’t get the 

benefit of the adult’s insight. 

 

Poorly written essay – what 

kind of feedback 

◦ Praise and little criticism to 

Black and Latino students. 

◦ Critiques for White students. 

◦ Except if teacher feels 

supported by principal – then 

Black and White students 

treated the same. 

◦ Latino students still overly 

praised. 

 

Consequences of “Kindness” 

Due to Racial Anxiety 

 



Stereotype Threat 

Apprehension arising 

from the awareness 

of a negative  

stereotype in a 

situation where the 

stereotype is 

relevant, and thus 

confirmable. 

 



 

 

 

 

 

 

 
 

    Steele & Aronson (1995) 



Mindset Matters 

●Recognizing that 

our brains are 

malleable allows 

us to change. 



Institutional Interventions 

•Contextual cues:  Ensure 

that the environment does 

not have race or gender-

based triggers. 

•Individuate:  Encourage 

people to recognize others’  

unique characteristics. 

•Affirm important values: 

When people focus on 

values outside of 

themselves, identities are 

not as salient.  

 

 

•Create an “in-group” 

identity:  Include men and 

women of every race and 

ethnicity. 

•Allow for different 

identity characteristics:  

Recognize color-blindness 

doesn’t work.   

•Convey high 

expectations and belief in 

capacity to meet them. 
•http://www.reducingstereotypethreat.org/reduce.html 



Questions to Ask Yourself 

• What individual biases do you possess? 

 

• How do they affect you?  How do they affect others? 

 

• What can you do about this?  What will you do about 

this? 

 

• How do they affect the institutions with which you 

are associated? 

 

• What can you do about it?  What will you do about 

it? 
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Questions? 

Please submit any 
additional questions 
you may have for 
Michael at: 
wengerjm@verizon.
net  

mailto:wengerjm@verizon.net
mailto:wengerjm@verizon.net
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National Webinar Series 

The Veiled and Cumulative Pipeline of Persistent and Interconnected 
Institutional Racism 

February 22, 2017 2 pm ET 

 

This webinar will examine persistent institutional racism throughout our society, how 
it has evolved, how our own unconscious behavior helps to perpetuate it, how it 
weakens our entire society, and how we can confront it.  It will be presented 
by Michael Wenger, the author of My Black Family, My White Privilege: A White 
Man's Journey Through the Nation's Racial Minefield.  Mr. Wenger teaches about 
race relations and institutional racism at The George Washington University, has 
served as a Community Action Association Executive Director in southern West 
Virginia, was Deputy Director for Outreach and Program Development for President 
Bill Clinton's Initiative on Race, and is a consultant to the W.K. Kellogg Foundation for 
its Truth, Racial Healing and Transformation enterprise. 

https://communityactionevents.webex.com/communityactionevents/onstage/g.php?MTID=e5c1a61d790634c54a2d5374cd8a5bc76
https://communityactionevents.webex.com/communityactionevents/onstage/g.php?MTID=e5c1a61d790634c54a2d5374cd8a5bc76
https://communityactionevents.webex.com/communityactionevents/onstage/g.php?MTID=e5c1a61d790634c54a2d5374cd8a5bc76
https://communityactionevents.webex.com/communityactionevents/onstage/g.php?MTID=e5c1a61d790634c54a2d5374cd8a5bc76
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National Webinar Series 

Learning with the Learning Community: Rural IMPACT 

March 21, 2017 at 2 pm ET 

 

Alleviating the causes and conditions of poverty is the "heart" of what 
Community Action does. Because the needs of low income families are ever 
evolving, Community Action approaches to eradicating poverty must be 
adaptive, innovative and impactful. Attend this webinar event for an opportunity 
to explore emerging anti-poverty approaches  as it relates to rural generational 
poverty through our work with the Rural IMPACT demonstration project. Hear 
from participating agencies about their success and challenges, and also learn 
about how their agencies can engage with the Partnership's Learning 
Community to build capacity to fight poverty effectively. 

 

https://communityactionevents.webex.com/communityactionevents/onstage/g.php?MTID=e6945dfcda7d51bf905989c6549b95782
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Please Give Us Your Feedback! 

 

https://www.surveymonkey.
com/r/LCRC_ImplicitBias 

https://www.surveymonkey.com/r/familyhomelessnesssession4
https://www.surveymonkey.com/r/familyhomelessnesssession4
https://www.surveymonkey.com/r/familyhomelessnesssession4
https://www.surveymonkey.com/r/familyhomelessnesssession4
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LCRC Staff Contact Info: 

Tiffney Marley, CCAP, NCRT, Project Director 

tmarley@communityactionpartnership.com  
 

Jarle Crocker, PhD, NCRT, Director of Training and Technical Assistance 

jcrocker@communityactionpartnership.com 
 

Hyacinth McKinley, MA, NCRT, Program Associate 

hmckinley@communityactionpartnership.com  

 

Lisa An, Program Associate 

lan@communityactionpartnership.com 

 
This presentation was created by the National Association of Community Action Agencies – Community Action Partnership, in the performance of the U.S. Department 

of Health and Human Services, Administration for Children and Families, Office of Community Services Grant Number, 90ET0452. Any opinion, findings, and 

conclusions, or recommendations expressed in this material are those of the author(s) and do not necessarily reflect the views of the U.S. Department of Health and 

Human Services, Administration for Children and Families. 

mailto:tmarley@communityactionpartnership.com 
mailto:tmarley@communityactionpartnership.com 
mailto:jcrocker@communityactionpartnership.com
mailto:hmckinley@communityactionpartnership.com
mailto:lan@communityactionpartnership.com
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2017 Annual Convention 
Community Action:  

Transforming Communities, Changing Lives 

August 29th – September 1st 

www.communityactionpartnership.com 

Philadelphia Downtown Marriott -  Philadelphia, PA 
 

Join us in Philadelphia for valuable 

training, legislative information, timely 

program updates, and unparalleled 

networking! 


