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The Promise & Practice of
Community Action

Organizational Standards 2.0: Beyond

Compliance

Jarle Crocker, Director of Training and Technical
Assistance

Community Action Partnership

iiion

PPPPPPPPPPP
AMERICA'S POVERTY




Agenda

What do you want to know about the
organizational standards?

What’s coming up with the standards?

Partnership resources and strategies for going
“beyond compliance”

What resources do you need?
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New Organizational Standards COE

“Through this new cooperative agreement, OCS will
implement the next phase of the Organizational
Standards COE to ensure that all State CSBG Lead
Agencies and local CSBG-eligible entities are able to
meet high-quality organizational standards, State
Accountability Measures, and other CSBG
Performance Management Framework efforts and
have the capacity to provide high-quality services to
low-income individuals and communities.”
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New Organizational Standards
COE

S600,000/year for three years

3 years-September 30, 2016-September 29, 2019
Broader than Organizational Standards

— Organizational Standards

— State Accountability Measures

— Performance Management Framework

— ROMA Next Generation

States, State Associaitons/RPICs, National Partners
Regional Convenings and Initiatives

State-specific T/TA Plans, Implementation, and Analysis
Engagement with the Office of Head Start and regional offices
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CSBG Organizational Standards

Organized into three thematic groups

Maximum

i Vision and Operations and
-dSIRIE Direction Accountability
Participation
) . w o " Human
Consumer input Organlzatlgnal resource
and involvement leadership management
| Community - Boara 0 eFrlgta;gr?saLnd
engagement governance poversight
| Community | Strategic Data and
assessment planning analysis

i

PARTNERSHIP
AMERICA'S POVERTY FIGHTING NETWORK




Tips for Assessing the Organizational
Standards

e Read the standards “in context and as a whole”

e Always clarify questions about the definition,
intent, and documentation of organizational
standards with State CSBG Office

* Integrate you assessment activities into existing
processes
--Community needs assessments
--Strategic planning
--Community action plan
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Tips for Assessing the Organizational
Standards

e Use a central filing system (e.g. iPad or filing
cabinet) to track and manage documents

* Use a team-based approach to build
organizational capacity

* Choose one or two categories a year to conduct
deeper evaluations

* Benchmark your performance across all the
standards
--Keep score
--Make recommendations
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Tips for Assessing the Organizational
Standards

* Document your process

* Use the assessment to leverage resources
from technical assistance to funding
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www.communhnityactionpartnership.com

. Helping People. Changing Lives.
Serving our nefwork of over 1000 Community Action Agencies across America in the fight to eliminate poverty ... commin '- ty
[
COMMUNITY ACTION PARTNERSHIP clion
o

THE NATIONAL ASSOCIATION | WASHINGTON, DC PARTNERSMHIP
AMERICA'S POVERTY FIGHTING NETWORK

- E NATIONAL TRAINING CENTER
qUICkI N kS The Partnership has moved!
Our new address is 1020 19th Street, NW, Washington, DC 20036. m

» Partnership Membership We ask your patience as we transition to the new space.

Form Our email and phones may be impacted as we get settled. Thank you! LEARNING COMMUNITIES

RESOURCE CENTER
> Updates on CSBG National Community Action Month 2016 Toolkit is Here!
Organizational Standards

and ROMA Mext Generation

> Annual Convention

» Certified Community Action
Professional (CCAP)

» Subscribe to the eNews

* Community Action Code of
Ethics

» New Reality Initiative

* Community Economic
Development Website

* Managing My Money
Financial Literacy Website

* 2015 Community Action
Partnership Fact Sheet

May 2016

#BeCommunityAction

Click here to download the toolkit

Click here for complete information.

THE PROMISE OF
COMMUNITY ACTION

Community Action
changes people’s lives,

embodies the spirit of
hope, improves
communities, and
makes America a better
place to live. We care
about the entire
community, and we are
dedicated to helping
people help themselves
and each other.

‘ Helping People. Changing Lives.
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http://www.communityactionpartnership.com/

CSBG

T/7A| CSBG T/TA Resource Center

Resource Center

National Training
Center

Home Dashboard About Contact Consultant Bank Forum Calendar Resource Bank @ help

WELCOME to the CSBG TRAINING and TECHNICAL ASSISTANCE RESOURCE CENTER enst ([

e WWW.Csbhgtta.org s (D

This website is a resource for the Community Action Network to access an array of information and assistance designed to support

o efforts in serving low income families and addressing the causes of poverty in local communities. Through this site you may downioad
[} Ma ny ' ' 'O re to O Its toolkits, listen to webinars, register for training, engage in online dialogue with colleagues, submit requests for training or technical WASCSP
4 assistance, read the latest evaluation reports about evidence-based program models, and search a consultant bank for experienced
bi d pri
webpinars, and print

resources
CAA Leaders’ ’
e Consultant Bank LEGAL GUIDE_ CAA LEADERS’ LEGAL GUIDE

A publication of CAPLAW and Community Action Partnership

* Training Calendar

Covers:

[ ] D i SC u SS i O n FO r'u m : Chapter 1: General Overview of Federal Chapter 2: Community Services Block

Grant Law Grant Act

Chapter 3: Financial Management of Chapter Four: General Tax Exempt

[ J S h a rEd Ca | e n d a r . Federal Grants Organization Requirements

' Helping People. Changing Lives.
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http://www.csbgtta.org/

T/A Guides Toolkits and Webinars
for Each of the Nine Categories

 Additional Guidance

— Definition

— Compliance

Category 1
Consumer Input
— Document & Involvement Categary 5
Board
Governance

Beyond Compliance

PARTINERSHIP

Resources

Category 3
Community
Assessment

( - )

;’ / ‘Communt Partnership

| | 1140 3 1210

202.265.7546 | FAX 202.265.5048

: WWW.COMMUNITYACTIONPARTNERSHIP.COM. 'ng MPI Mng”g ives.
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Standard 5.2 The organization’s governing board has written
procedures that document a democratic selection process for

low-income board members adequate to assure that they are
resentative of the low-income community.

A. Guidance on the Definition and Intent of the Standard

The CSBG Act states that CAA boards must have the tapartite structure noted above, including at
least one-third of its membershup being democratically selected representatives of the low-income
comumunity. Standard 5.2 states that CAAs need to have wtten procedures for how this is done in
their local organization. It is important to note that the Act states democratically selecred, not elected.
Once a potential board member 13 selected, that ndividual will still need to be elected and seated to
the board following the CAA’s bylaws and board policies.

According to IM 82 “the imphcit intent of this requirement 15 to insure that those who currently live
in areas served by the agency are represented so that they have a strong voice in agency governance
and direction and aze able to convey to those they represent the presence and sigruficance of
comumunity action in their kives.” All CAA board members have an equal voice and vote in agency
govemarnce,

IM 82 continues, “Every effort should be made by eligible entities to assuse that board members
representing low-mcome individuals and famikes:

¢ Have been selected on the basis of some form of demeocratic procedure either directly through
election, public forum, oz, if not possible, through a simular democratic process such as
election to a position of responsibility in another significant service or community
organization such as a school PTA, a faith-based orpanization leadesship group; or an
advisory board /goveming council to another low-income service provider;

& Are truly representative of curvent residens of the geographic area to be served, including racial and
ethnic composition, as determined by periodic selection ot reselection by the community,
Being cucrent should be based on the recent or annual demographics changes as
documented in the needs, community assessment. This does not preclude extended service
of low-income community renresentatives on boards. but does supeest that continued board

B. Guidance on Compliance and Documentation

Documentation may include the written policy itself, board policy or procedure manual, bylaws,
nunutes, etc.

CAAz are encouraped to keep this process straightforward and not to incorporate something too
complex. Examples of democratic selection procedures for low-income sector directors include:

Toolkit Sections

Conflict of interest policy should
require disclosure
-
© Moty 11 amia Bom ferme
© Oban comparables
@ Moty siernatives 1o the (ot > Obtain the facts
= At erested pervons shoutd not
Hold board meeting o+ Partcipate in o be present dusing
Detarrune whether :
. D Transaction is both fair to the CAA and
L o b Sasry In its best interests
reater cont
Tt e prtecs Document the transaction
* How tramsax i will be reporied on Reflect decision process, data relied on
the and rationale in the meeting minutes
* These coutd be sy adverse
il rvvs sbie mectis
reperts or obyectrens) Assess
Over time to assess If transaction

remains in the CAA's best interests

Source: CAPLAW's Tools for Top-Notch CAAs

C. Beyond Compliance: Benchmarking Organizational
Performance

Having true representation from the low-income community is an important element of a CAA
govemance structure. Working to ensure that all board committees (bevond committees that have
decision making asthority which are already required to maintain the structure) have a trpartite
structure can help a CAA move beyond compliance toward excellence. In addition, incorporating
advizory commuittees that enpage low-income residents can also bring additional voice to the table.

D. Resources

As with the first standard in this category, this requirement is not new. Such procedures may be
written in the agency’s bylaws (and under some states’ CSBG laws or regulations, may be required to
ingert it into the CAA's bylaws), procedure manuals, or other document to meet this Standards.

CAPLAW. Toolr for Tap-INoteh CAAs: A Practical Approach to Governance and Financial Exsellence. (2071).
http:/ /caplaw org/resources /PublicationDocuments /TopNotch Toolkit html

Information Memorandum (IM) 82. Trfpartite Boardr. Issued March 23, 2005
hitp:/ /www acf hhs gov/programs /ocs /resource /im-no-82-tripartite-boards

Helping People. Changing Lives.
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Assessment
Scales

For Internal Use by CAAs

Only

Moving Beyond Compliance

Accompanying webinars

Documantation Used

Umaccegtable
Umsatislactory

Satlstactary

Adwancing

Cutstanding

Action 1o he Tahem

Individualis)
Renganiibile

Taaget
Datais]

Srandard 51 The

withs the C3BG Act
1. At leage gue ghird
demperatically-selected

impome comeumitT

offimials [or tasir
represestatives) and;

from majcr groups and

orgarization's goversing brard
is stmzetared in complizce

represestarives of tee low-

1. Cne-thind loeal slected

3. The remaming mepbership

imrbayests m the comuEmRitT.

Standard 5.2 The

document 2 demoematic

impome board members

impome commTImity.

orpardzatiae's poremsing brand
ks wrttes procsdures that

selechion proeess for low-

zdequate to 2ssure thzt they
are mepresentative of the low-

Standard 5.3 The

T

Unacceptable Umsatisfactory SATISFACTORY Advancng Outstanding
Standard | Our bylaws do wot Cur brisws refetence The organization’s Out Jow mocme board Qg2 board and each standing
51 reference tise tripartite tise tri-partite strocture ‘oumi-. beard h seats aze Slled watk commiztee reflect the
strusture but the board does not d in comp pecple brung i Towr- toparctypature of the boazd
reflect this with the CSBG Act: communi
1. At least one third standing compmittess s thar
democratically-selected | kavethe powertc txtos
representatives of the behalf of thehoard (such
low-income community; | 23 the executre
2. One-thixd local elected | committes) havea
officials (or their tripartte SRrnotuse.
representatives) and;
3. The remaining
membership from major
groups and interests in
the ity. | 8
Standard | We do not bave 3 written | We do not bave s The organization’s Ovur wattes procedure Ouz wotten
5.2 democrate selection wnttes demosnue governing board kas for selection is followed | procedures aze
process zud the board selection process but the | written procedures that zud teviewed temiewed puos to
does not kave 1 /3 of its board is seated wuth 1/3 docucu:dcuomuc br the board (or e22a boaed electca
membership coming from | being rep es of ! P for low- | sppropriste commuttee) cvele to ensuze that
tae low mocome the low mecome income board members every Sve yezzs to assess | the proces
commuxity commummity. adequate to assure that its aad modified losre wad
dnyuzmd 25 needed. is teachmg the mtended low-
umity.
Stamdard | It kas been more than 10 Crug brigws bape been. The organization’s Our brizws have been Ouz briaws have been
5.3 vears smce cur bylaws zemewed by an amomer | bylaws have been remiewed by a3 cutside teviewed by 3= cutude
weze reviewed by 3u o perwesn 3-10 vears dbyan \ familiar with the | atvormey fxmuilisr with the
attomey, of never 2go. within the past 5 years. state’s aoxyzc& aw state’s monprodit Ixw withis
reviewed by an attorsep withix the past 5 veass. the past J veass.

Helping People. Changing Lives.
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Going Beyond Compliance

Options for going “beyond compliance”:

Short discussion of strengths and
opportunities for improvement

Review of resource materials (e.g. guides,
examples of other community assessments)

Interviews/focus group with key staff

Interviews/focus group with outside partners
and experts

Qﬂéi'foﬁ'
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Tools to Help Assess

Y Glossary of Terms
_-K‘i’fmn This glossary is provided as guidance by the

Organizational Standards Center of Excellence
(OSCOE). It is intended to provide some clarity
as to the intent of the CSBG Working Group in
the development of the Standards. Please
Glossary of note that this is not official guidance and
Terms CAAs and State CSBG Offices are encouraged
to work together to come to agreement on
definitions and to refer to the CSBG Act and
Office of Community Services’ Information
Comnruniy Acion earversi Memoranda when needed.

1140 Connecticut Avenue, NW, Suite 1210
Washington, DC 20036
202.265.7546 | Fax 202.265.5048
WWW.COMMUNITYACTIONPARTNERSHIP.COM

n of Community Action Agencies — Community Action Partnership, in the @  Heiving People. changing tives.
an Services, Administration for Children and Families, Office of Community 00""_"""”}'
y opinion, findings, and conclusions, or recommendations expressed in this Act’on
ily reflect the views of the U.S. Department of Health and Human Services, PARTNERSHIP

AMERICA'S POVERTY FIGHTING NETWORK



Boards of Directors/Advisory Boards

e Handouts
 Videos

. Helping Pecple. Chonsging Lives

A t' I ity Action Agency Boards of Directors and the
c ,on omimun CTIon ncy Doaras Irectors a

PARTNERSHIP CSBG Organizational Standards
AMERICHS. POVERTY FICHTING METWORE

The Boards of Directors plays a unique and important role in the life of a Community Action Agency. While
staff members transition, founding directors retire, and programs change, the board offers consistency in
purpose, intent, and responsibility. The governing board acts a5 a body, not as individuals, and its members
are bound by the Duties of Care, Lovalty, and Obedience, bearing legal liability for their individual actions as
well as those of the corporation.

. Helping People. Changing Lives.
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Community Action Partnership
YouTube Channel-Board Videos

e.com/playlist?list=PLMVDY93 O ~ & C H 1% Community Action Partnershi... ‘G COE-developed CSBG Orga... % ‘ ‘ ok

6) Community Action Partnership Videos Playlists Channels Discussion About

COE-developed CSBG Organizational Standards - What Do Boards Need To

Know?
by Community Action Partnership = 10 videos = Updated yesterday

This series of 10 videos are designed to intfroduce governing boards of Private {nonprofit) Community Action Agencies to the COE-developed C5BG
Organizational Standards. For more information on the Organizational Standards please visit bit ly/sta... more

b Play all <. Share 4= Save

1 |-| BE  Standards for Boards Introduction

5 p——

3 e

R e

by Community Action Partnership

Standards for Boards - Consumer Input and Involvement
by Community Action Partnership

Standards for Boards - Community Engagement
by Community Action Partnership

Standards for Boards - Community Assessment
by Community Action Partnership

Standards for Boards - Organizational Leadership
by Community Action Partnership

elping People. Changing Lives.
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Calendar of Required Actions

Helping Peaple. Changing Lives.
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Calendar of
Required Actions

Community Action Partnership
1140 Connecticut Avenue, NW, Suite 1210
Washington, DC 20036
202.265.7546 | FAx 202.265.5048
WWW.COMMUNITYACTIONPARTNERSHIP.COM

Annually

Every 2 Years
Every 3 Years
Every 5 Years
Documentation
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Every 2 Years

I:' 4.6 An organization-wide, comprehensive risk assessment has been completed within the past 2 vears and reported
to the governng boaed.

I:' 5.4 The osganization documents that each govesning boasd member has seceived a copy of the bylaws within the
past 2 vears,

D 5.6 Each governing board member has signed a contlict of interest policy within the past 2 years,

D 5.8 Governing board members have bean me‘idl.d with teaimung on thew duties and responsibiities witiun the past

2 vears.

l:l 8.10 The fiseal policies have been reviewed by staff within the past 2 years, updated 1s necessary, with changes
approved by the governing boad.

Every 3 Years

I:l 1.2 The organization analyzes information collected dicectly from low-income individuals as part of the community
assessment.

2.2 The orgamzation vtilizes information gathered from key sectors of the community in 2ssessing needs and
resousces, dusing the community assessment process or other times. These sectoss would include at minimum:
commumnity-based organizations, faith-based organizations, private sector, public sector, and educational
institutions.

|:| 3.1 The organization conducted 2 commun:ty assessment and issued a report within the past 3 years.

D 3.2 As part of the community asseszment, the organization collects and mcludes cuzrent data specific to povesty
and its prevalence selated to gender, age, and race/ethaicity for their service area(s).

I:l 3.3 The organization collects and anzlyzes both qualitative and quantitative data on its geographic serrice area(s) in

the community assessment

|:| 3.4 The community assessment :ncludes key findings on the cavses and coanditions of poverty and the needs of the

communities asseszed.

D 3.5 The governing bozrd formally accepts the completed commurnity sssessment.

racking What

Gets Done
When

Helping People. Changing Lives.
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Standard 4.3 Document Use of
Certified ROMA Trainer

Helping People. Changing Lives.

Qﬂctian

NNNNNNNNNNN

202.265. mlm 02.265.5048
.COM

* |ntent: Nationally
Certified ROMA Trainer

* Use of “Equivalent”
intended for States that
have selected a
performance
management system
other than ROMA
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Documenting Standard 4.3

Form Documenting Standard 4.3

Standard 4.3: The organization’s Community Action plan and strategic plan document the
continuous use of the full Results Onented Management and Accountability (ROMA) cycle or
comparable system (assessment, planning, implementation, achievement of results, and evaluation)
In addition, the organization documents having used the services of 2 ROMA-certified trainer (or
equivalent) to assist in implementation.

A Certified ROMA Tramner is to be zccessed by each Eligible Entity during the cousse of the ROMA
Cyvele. This can be done through = conference call, i person consultation or traming, ete. at some
point duging the cvcle. Again, this is not meant to be burdensome, but a brief narratrve describing
the type of interaction with the Certified ROMA Trainer.

This Standard is intended to demonstrate the Eligible Entity’s use of the ROMA Cycle in its work.
The documentation for this integration can be found in its Community Assessment and Strategic
Plan. It is not intended to be a complex or burdensome description of use, but an affirmation that
the agency engaged in thoughtful assessment of needs, planning to meet those needs,
implementation of programs and services designed to meet those needs, collection of data, and an
analysis of this data.

Please provide a brief narrative describing your agency’s use of each step of the ROMA Cycle using
elements of your Community Assessment and/ or Strategic Plan to do so.

Community Assessment Strategic Plan

Achievement of

MName of Certified ROMA
Trainer

Relationship of Trainer to CAA
{On staff, consultant, State
Associaton, Other)

Type of Interaction (in person or

Date(s) of Interaction

Brief Description of Interaction

. Helping People. Changing Lives.
& community
ction
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Child Poverty Rate (ACS) Ages 0-17

Population and poverty estimates for children age 0-17 are shown for the report area. According to the American Community Survey 5 year data,
an average of 31.2 percent of children lived in a state of poverty during the survey calendar year. The poverty rate for children living in the report
area is greater than the national average of 21.6 percent.

Download Data Ages 0-17 Poverty Rate
es 0-17 es 0-17 es 0-17
Report Area Ag : Ag A8
Total Population In Poverty Poverty Rate
Report Area 28,937 9,038 31.2
i 0 50%
Campbeli County, TN 8,492 2,571 303 [l Report Area (31.2%)
Claiborne County, TN 6413 1.934 30.2 [l Tennessee (25.3%)
. . . B United States (21.6%)
Communlty Action Partnershlp Morgan County, TN 4,358 1,286 29.2
Scott County, TN 5.247 1,854 353
Union County, TN 4387 1.383 31.8
Community Needs Assessment Online Tool: Select Report Area Tennessee 1,468,613 372,139 253
County United States 72,748,616 15,701,799 216
Note: This indicator is compared with the state avergge. Data breakout by demographic groups are not ovailable.
Tennessee: Select County » Select State | Data Source: US Census Bureau, A ommunity Survey. Source geography: County
Tipton County -

Child Poverty Rate (ACS) Ages 0-17

Trousdale County

o
&
i

Unicol County

Union County
Van Buren County |:| a0 |
Warran "nuints h
Report Area Selection 275 I
Campbell County, Tennessee - .
Claiborne County, Tennessee
Morgan County, Tennessee 23 I
Scott County, Tennessee
Unign County, Tennessee : 225 |
| Save o h'.)‘ Areas Vim Report i -

Agasz 0-17
Povarty Rate

W Report Area M Tennessee B United States ‘

Population Below the Poverty Level, Children (Age 0-17), Percent by Tract, ACS
2009-13

| Over 20.0%
B 226-30.0%

15.1-22.5%

Under 15.1%

No Population Age 0-17 Reported
B No Data or Data Suppressed

[[] Report Area

' View larger map




ASCSP Tools

4 National Association for State
/N Community Services

NASCSp Programs

A Community Action Guide
to Comprehensive
Community Needs Assessments

WWW.0ascsp.org

Decide it's time for a new approach

Define the Present new concepts and options to your leadership (including Board and policy-setting staff) |

Parameters

‘ Introduce assessment Choose the community Choose the broad categories of
concepts and choices 10 assess needs and assets to assess ‘

Define community, needs, and assets

Create an

Assessment Create an assessment team

Envision new
fastie d / Team brainstorm:

assets and needs

Plan

categories

Create a Data
Collection Plan

Engage your Board to confirm
plan and member roles

Create a timeline and assign respo

Establish budget
and timelines

Define CAA staff or
roles

Recruit partners

¥

Collect the data

Assessment

Surve Collect data: interviews, group
Y

Database Integration Collect data: surveys and listening t ‘

Analyze and report the data

Report and

Take Action
Report and Take Action

Helping People. Changing Lives.
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Strategic Planning Guide

A COMPREHENSIVE
GUIDE TO COMMUNITY ACTION
STRATEGIC PLANNING

K

iiion
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Strategic Planning in Context

Community Strategic
Assessment Planning

Community

Action Plan

=
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ommunity Action Model for
Strategic Planning

COMMUNITY ACTION STRATEGIC PLANNING PROCESS

PREPARATION

Define process Establish planning Orient committee to Develop timeline &
paramenters commitee process work plan

Review assessment with (Re)define mission, values &

Conduct an assessment -
committee vision

Define Develop

e s (e s goals/outcomes indicators/objectives

Draft plan document

IMPLEMENTATION
Prioritize plan Create annual Develop monitoring
Evaluate resources 3 L
abjectives operating plan & reporting plan

Execute operating plan Monitor & measure progress Report progress to board

Reconvene annually to
review progress

Revisit last 3 phases annually

Update plan as necessary for plan duratian

. Helping People. Changing Lives.
g community
ction
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Community Action Online
Risk Assessment Tool

e www.communityactionpartnership.com

ONLINE TOOLS . . ..

Nonprofit
Risk Management
Center N3

Find the answer here | nonprofitrisk.org

Click to access information and resources

Click on the logo above to be taken to the National Training Center’s Affiliates Page with the
Nonprofit Risk Management Center. This will be your entry page to the various affiliate benefits
provided to you through the NRMC and the Community Action Partnership’s National Training
Center.

Affiliates have access to various discounted risk management resources as well as a customized
risk management tool designed specifically for CSBG eligible entities. The tool may be accessed
directly free of charge. The additional resources may be purchased at a discounted rate.

Need help accessing the Affiliate page? Contact us at
TTAsupport@communityactionpartnerhship.com

NOﬂpI’Oﬁt Home | Contact \‘-” E

Risk Management
Center

Search

Consulting/Training | Conferences | Webinars | Web Tools | Books | Library | Advertising | About Us
VOLUNTEER
risk management

FINANCIAL
risk management

EMPL‘OYMENT
practices Community Action Partnership's National
'OUTH Training Center Affiliates Page

Welcome to the Community Action Partnership’s Nonprofit Risk

~ Management Center (NRMC) affiliates page. This is your entry page to

the various affiliate benefits provided to you through the NRMC and
the Community Action Partnership’s National Training Center.

Affiliate Benefits
RISK HELP™ — Answers to

Your Questions

Webinar - Current Series

Webinar Vault

Recognition Community Action Online Risk Mangement Tools

My Risk Management Blan To access the My Risk Assessment/My Risk Management Policies tools
T developed for Community Action Agencies, click here.

Classroom

Affiliates have access to various discounted risk management

Custom Webinars resources as well as a customized risk management tool designed

On-Site Training Discounts specifically for CSBG eligible entities. The tool may be accessed directly
SUMM SCon free of charge. The additional resources may be purchased at a

discounted rate. To reach the risk management materials simply click

Publication Discounts g . X
e : on the link for each resource found in the green sidebar.

CAP Risk Management
Bortal Additionally, AFFILIATES enjoy unlimited access to recordings of Risk

. Helping People. Changing Lives.
& community
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http://www.communityactionpartneship.com/

ﬁ;ﬁmﬂ; Eolrzrr)‘zoﬁt
isk Management
ctlon Center v

PARTNERSHIP

Home REZISIER Login

Welcome to the Community Action
Partnership
Risk Management Portal

POLICIES ASSESSMENT

My Risk Management Policies My Risk Assessment
Not Logged In Not Logged In

We welcome your feedback! Please send us your ideas to improve the functionality or enhance the content of any of these new resources. We are able to add new
assessment material, new policy templates, and more, upon request. Reach us at 8 (202) 785-3891 or info@nonprofitrisk.org.

Home Register Login

Copyright ® 2014 Nonprofit Risk Managment Center. All Rights Reserved.

Helping People. Changing Lives.
& community
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Welcome Cashin Yiu Console Home Assessment My Account C FAQs Logo

Risk Resourses

My Assessment

Additional CAP Risk Resources
are just a click away
Each module of your risk assessment is listed below along with its current status. Click on

the link corresponding to the module. 2
P g » My Risk Management
You may view your Risk Assessment Report at any time during the assessment process Policies

by clicking on the View Report button.

[ View Report ] [ Organize My Report ] @ Libra['y

Risk Assessment Module Status

Introduction to Risk Management Completed Restart Review » 6 Tips for Making Risk
Management Stick

Governance Completed Restart Review

Financial Management Completed Restart Review » Getting and Giving
References...Safely

Contracts and Procurement Completed Restart Review

Human Resources Completed Restart Review

Communication Risks Completed Restart Review

Service Delivery Risks Completed Restart Review

Protecting Vulnerable Populations Completed Restart Review

Transportation Completed Restart Review

Property Completed Restart Review

Console Home Assessment My Account Contact Us FAQs Logout
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Console Home My Policies My Account ContactUs FAQs

Build Terms Of Use Risic I Enmises

Additional CAP Risk Resources
Each paragraph from the Terms of Use template is listed below. Check the box adjacent to the are just a click away

paragraphs you wish to include in your new policy.

; o ; » My Risk Assessment
Once you save your new policy you may edit it to modify the text and add or remove paragraphs.

Policy Name: Terms of Use | Create My Policy

Select Policy Text

[ {our logo}

El {our organization name}
[l {the policy name}

@ Please Read the Following Terms of Use Carefully.

{our organization name} respects the privacy of our members and other visitors to
this site.

We want you to know how we handle the information you may provide on this
website.

[ Disclaimer of Liabilities

Logout

Helping People. Changing Lives.
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Community Action Partnership Tools

* Preparing for Your Community Action Agency’s
Future: Sustainability, Succession &Transition i e

COMMUNITY ACTION AGENCY'S FUTURE:
Sustainability, Succession & Transition

— Part 1: Organizational Sustainability Planning

— Part 2: Executive Succession Planning Guide

— Part 3: Executive Transition Management Guide
— Community Action Partnership and Transition Guides | FL;}URE:

Sustainability, Succession & Transition

— Webinar recordings posted

e  www.communityactionpartnership.com
* Resources/Toolkits and Webinars
* National Training Center/Toolkits and Webinars

e www.csbgtta.org
PREPARING FOR YDU’R
e Resource Bank COMMUNITY ACTION AGENCY'S FUTURE:

Sustainability, Succession & Transition

Transition

Helping People. Changing Lives.
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http://www.communityactionpartnership.com/
http://www.csbgtta.org/

Tools Included

Preparing for Your Community Action Agency’s Future

Organizational Sustainability Mini-Assessment
Emergency Backup Succession Plan Template

Emergency Backup Plan Detail
CEO Succession Policy Template

Sample Transition Timeline
Interim Chief Executive Sample Agreement & Work Plan

Chief Executive’s Position Profile & Job Announcement
Templates

Nonprofit Job Posting Web Sites

&A”f"’:ﬁ”};'
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Overview: Leadership Sustainability and
Executive Transition Management

PREPARE PIVOT )

v
7 >
 Launch & Support

e Search & Select

e Prepare Organization ___,_,‘/
e Succession Essentials o Clarify Transition Leadership _____,.’-'/""';G'\'K‘J
PTSIEeREEI o Stabilize Situation (if needed) — %
e Departure-Defined Planning e Plan Search & Transition == 1_3\‘0“3
o Organizational Sustainability ofga‘“

Planning =
-6 Months e Budget Cycle =

© 2004-11, TransitionGuides. www.transitionguides.com

Helping People. Changing Lives.
g community
ncy’s Future: Sustainability, Succession & Transition, Ac ’0”
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Process Overview for Implementing Succession Essentials
Preparing for Your Community Action Agency’s Future

Organize Task Orient/Organize Gather
Force Project Documents

Develop Develop
Emergency Succession
Backup Plan Policy

Update Job

Descriptions

Review/Reflect Review/Reflect Finalize &
with Task Force with Board Implement

Source: Transition Guides/Community Action Partnership Succession Planning Toolkit

fiiion
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Community Action Template

Appendix 1 - Attachment 2 — Emergency Baclkup Plan Detail . A
Short-Term Staffing of Key Functions

Emergency Backup Plan Detail Eey functions Short term staffing strategies
(Under 3 months)
MName], [Tirie]

Name: [inzert name and title]

Farst Backup: [insert name and title of first backnup]

Second Backup(s): [insert name and title of second backup]

Communications Plan

Who's being contacted? Who's How will they By when will
contacting be contacted? they be
i i3
them? contacted: For Longer Term Staffing: For longer term staffing. would the staffing strategy remain the same
MName, [Tirke] or would it need to be reconsidered?

Cross-training Plan

Cross-training Area Staff 1o be cross-irained this area | Plan/tdmeline for

Trainee Trainer training

[MName], Tarle] [Name]. Tarke] [Describe the traiming and
duration]

[Name], /Tirke] [Name], Tirk] [Describe the training and
duration]

[Name], [Tark] [Name]. Tirk] [Describe the training and
duration]

[MName], Tarle] [Name]. Tarke] [Describe the traiming and
duration]

[MName], /Tarle] [MName]. Take] [Describe the traming and
dhrationl

' Helping People. Changing Lives.
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Community

Critical Relationships

Critical reladonship that
must be maintained

Who's accountable for
maintaining?

Contact information
(Conrac sufprmarion location)

[Name], /Tirke] and [Name], [Tirk]

[CAA]

ction Template

Critical Information and Contact Inventory

Emplover Identification Number (EIN) #:

Last npdated:

Corporate Records

Omnsite Locaton

Offsite Locarion

Omline URL

IRS Determination
Letter

IRS Form 1023

Bylaws

Board Minutes

Corporate Seal

Annual Key Events/Milestones Calendar

Financial

Omnsite Location

Offsite Location

Omline URL

Cugrent and previons
Form 990s

Current and previous
andited financial
statements

Financial Statements

State or District Sales-
Tax
Exemption Certificate

Blank Checks

Computer passwords

Dionor Records

Month Kev Events/Milestones Eey Associated
(Ownly those that direcly mvolve CEQ) Activities /Responsibilities (CEOy
accosntability or fnvolvement)
January
February
March
Apnil

Client Records

Vendor Records

Wahintaar Bacnnds

' Helping People. Changing Lives.
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Community Action Partnership Tools
Batter Up! Building Your Leadership Bench

e  Community Action Partnership

Brown, Buckley, Tucker
e  Webinarrecordings posted

www.communityactionpartnership.com
*  Resources/Toolkits and Webinars BATTER UP!

Building Your Leadership Bench

*  National Training Center/Toolkits and Webinars

WWW.csbgtta.org

. Resource Bank

l(a)

BROWN
BUCKLEY
TUCKER

Iping People. Changing Lives.
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http://www.communityactionpartnership.com/
http://www.csbgtta.org/

Leadership Development Cycle

Batter Up! Building Your Leadership Bench
Make Commitment to Leadership
Continuity

Establish a Succession Planning

Evaluate Individuals and the
Program

Program

Identify & Develop Individual
Talent

Assess the Present Work and
People Needs

Assess the Future Work and
People Needs

Sciicy
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AMERICA'S POVERTY FIGHTING NETWORK




Assess Bench Strength By
Organization

Batter Up! Developing Your Leadership Bench

Program

Executive Manager/
Director CFO/HR

1
1 I 1
CANDIDATE CANDIDATE CANDIDATE CANDIDATE CANDIDATE CANDIDATE
' | | |
READY READY READY
NOW 1-2 YR 3+ YR READY READY READY
NOW 1-2 YR 3+ YR

Middle
Manager/Unique
Skill Positions

1
CANDIDATE
READY J
3+ YR

1
| T
CANDIDATE CANDIDATE
READY READY
NOW 1-2 YR

@  ebing gt changing s
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ELITE

Emerging Leaders Institute for Training and
Excellence

Cohort training model for Emerging Leaders
to get some exposure to topic areas

— Intro and professional development (Levels
of Leadership)

— Public Administration; Financial
Management; Human Resource
Management; Strategic Planning; Advocacy;
Cultural Competency; Performance
Management

Materials online Partnership’s Homepage >
Programs > Leadership Development

nnnnnnnnnnn

ELITE: Implementation
Resource Guide

Emerging
Leaders
Institute for

Training and

Excellence

PARTNERSHIP
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Community Action Partnership Tools

Audit Essentials: What Every Board Member Needs to Know

Community Action Partnership
* Kevin Myren, CPA
e  Webinarrecordings posted
www.communityactionpartnership.com ‘
e  Resources/Toolkits and Webinars AUDIT ESSENTIALS

What Every Board Member Needs to Know

*  National Training Center/Toolkits and Webinars

www.csbgtta.org
. Resource Bank

Iping People. Changing Lives.
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CAPLAW Tools and Resources

CAA Leader’s Legal Guide

Dynamic Duo: Guide to Enhancing the Board

and Executive Director Partnership
Tools for Top Notch CAAs: A Practical

Approach to Governance and Fiscal Excellence

Exemplary Legal Practices and Policies

@Aé’i’:”oﬁ'
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CAA Leaders Legal Guide

CAA Leaders’
LEGAL GUIDE

A publication by CAPLAW and the Community Action Partnership

Helping People. Changing Lives.
%commmmy
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Dynamic Duo

A Guide to Enhancing the Board
& Executive Director Partnership

A Publication by:

é *‘"’;’“;,,‘_,;,“,;;,,; e o o
pAkvnscnts’ual'pl ® ©
e e o [nPartershipwin

o CAPLAW
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CAPLAW TOOLS

TooLs FOR Tor-NorcH CAAs: A PRACTICAL APPROACH

TO (GOVERNANCE AND FINANCIAL EXCELLENCE

Section 1: Making Board Meetings Matter 7 e ACross
Section 2: Improving a CAA’s Financial Capacity 29 e 8

Section 3: Creating the Annual Operating Budget 67 e 8.9

Section 4: Getting the Most Out of Your Financial Statements 83 e 8.7

Section 5: Dealing with Conflicts of Interest 107 €& 5.6
Section 6: Adopting a Whistleblower Policy 121 &7.7

Appendices 135

Helping People. Changing Lives.
%commmmy
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CAPLAW TOOLS

TABLE OF CONTENTS

PG. 4 - Section |.
Why Should CAAs Care about Ethics and Compliance?

PG. 5 - Section II.

What Can Happen if a CAA Ignores Ethics and Compliance?

PG. 6 - Section IIl.

How Can CAA Leaders Cultivate a Culture of Compliance and High Ethical Standards?

PG. 32 - Appendix A

Audit Committee Charter

PG. 41 - Appendix B

Contract Compliance Job Description

PG. 44 - Appendix C

Internal Audit Policies and Procedures

PG. 60 - Appendix D

Internal Audit Plan

PG. 66 - Appendix E

Performance Development Plan and Compliance Log

PG. 71 - Appendix F

Staff Development Webinars

PG. 74 - Appendix G

Weatherization Quality Control Sheet - Intake Compliance Review

EXEMPLARY LEGAL PRACTICES & POLICIES

G U I D E B 0 0 K PART I: Do the Right Thing

How CAAs Can Cultivate a
Culture of Compliance

and High Ethical
Standards

' Helping People. Changing Lives.
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Excellence in Community Action

Malcolm Baldrige Criteria for Performance
Excellence

Tailored to the language and operations of
the CAA Network

[/ )
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What Are the Community Action
Standards of Excellence?

e The Community Action Standards of
Excellence represent 35 of the very
best practices of the very best

agencies. 7 Action
* They represent real-world 2015 STANDARDS OF EXCELLENCES
Pursur'a!ig z}nd A(?}ii'e'l.’fn‘g E:'x(?ﬂn ence

administrative and operational
benchmarks that every agency can
strive for.
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A Framework for Achieving Excellence in Community Action

The Community Action Standards of Excellence are distributed among
seven Categories of Excellence creating a management framework

ha EXCELLENCE
g e B IN
= PLANNING COMMUNITY
.%_.r?'h ACTION
C:-j:'- | 4
%,
b

<, 4
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1
2
3
4
)
6
/

The Standards of Excellence
- Seven Categories -

. Organizational Leadership

. Strategic Planning and Direction

. Customer, Constituent, and Partner Focus

. Measurement, Analysis, and Performance Management
. Human Resource Focus

. Organizational Process Management

. Organizational Results

[/ :
&Aetion
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The Pathways Process

e Agencies send teams of 3-5 staff for a two day
training

e 7-9 months to complete the Self-Study, with

Partnership Technical Assistance monthly by
Web Meeting

* 3 months for the expert peer review and
Feedback Report process

[/ )
Action

PPPPPPPPPPP




The Feedback Process & Report

* A team of trained peer reviewers studies the
Self-Study in great depth.

* They participate in a consensus call to discuss
each and every response.

* The reviewers submit written strengths and
opportunities for improvement, which are
folded into the written Feedback report.

[/ :
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CAA Tools/Resources

Eazstern Idaho C ity Action Partnership (EICAP)
was presented with the Community Action Award for
Excellence i1 August, 2012. The work products produced by
EICAP’s board and staff during the process are included in
this toolk:t along with copies of presentations made at the

national Community Action Partnership Annual Convention Helping Peapie. Changing Lives.
in August 2012. EICAP is proud to share zll of these gﬂ community
resouzces with the Community Action Network so that zll c ’0"
PARTNERSHIP
CAA:s can benefit from EICAP’: experience. AMERICA'S POVERTY FIGHTING NETWORK

The EICAP Toolkox can be downloaded frome the
Resources section of he Parinership websit

www (I GCHONDGIINErsheD. come

o

2015 STANDARDS OF EXCELLENCEe

Pursuing and Achieving Excellence
in Community Action

Helping People. Changing Lives.
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Future T/TA Needs
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Contact Information

Jarle Crocker, PhD
Director of Training and Technical Assistance
Community Action Partnership
jcrocker@communityactionpartnershp.com
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