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Agenda

• What do you want to know about the 
organizational standards?

• What’s coming up with the standards?

• Partnership resources and strategies for going 
“beyond compliance”

• What resources do you need?



New Organizational Standards COE

“Through this new cooperative agreement, OCS will 
implement the next phase of the Organizational 
Standards COE to ensure that all State CSBG Lead 
Agencies and local CSBG-eligible entities are able to 
meet high-quality organizational standards, State 
Accountability Measures, and other CSBG  
Performance Management Framework efforts and 
have the capacity to provide high-quality services to 
low-income individuals and communities.”



New Organizational Standards 
COE

• $600,000/year for three years
• 3 years-September 30, 2016-September 29, 2019
• Broader than Organizational Standards

– Organizational Standards
– State Accountability Measures
– Performance Management Framework
– ROMA Next Generation

• States, State Associaitons/RPICs, National Partners
• Regional Convenings and Initiatives
• State-specific T/TA Plans, Implementation, and Analysis
• Engagement with the Office of Head Start and regional offices



CSBG Organizational Standards
Organized into three thematic groups
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Tips for Assessing the Organizational 
Standards

• Read the standards “in context and as a whole”

• Always clarify questions about the definition, 
intent, and documentation of organizational 
standards with State CSBG Office

• Integrate you assessment activities into existing 
processes
--Community needs assessments
--Strategic planning
--Community action plan



Tips for Assessing the Organizational 
Standards

• Use a central filing system (e.g. iPad or filing 
cabinet) to track and manage documents

• Use a team-based approach to build 
organizational capacity

• Choose one or two categories a year to conduct 
deeper evaluations

• Benchmark your performance across all the 
standards
--Keep score
--Make recommendations 



Tips for Assessing the Organizational 
Standards

• Document your process

• Use the assessment to leverage resources 
from technical assistance to funding



www.communityactionpartnership.com

http://www.communityactionpartnership.com/


CSBG T/TA Resource Center

• www.csbgtta.org

• Many more toolkits, 
webinars, and print 
resources

• Consultant Bank

• Training Calendar

• Discussion Forum

• Shared Calendar

http://www.csbgtta.org/


T/A Guides Toolkits and Webinars
for Each of the Nine Categories

• Additional Guidance

– Definition

– Compliance

– Document

• Beyond Compliance

• Resources

• Assessment Scales



Toolkit Sections



Assessment 
Scales

• For Internal Use by CAAs 
Only

• Moving Beyond Compliance

• Accompanying webinars



Going Beyond Compliance

Options for going “beyond compliance”:

• Short discussion of strengths and 
opportunities for improvement

• Review of resource materials (e.g. guides, 
examples of other community assessments)

• Interviews/focus group with key staff

• Interviews/focus group with outside partners 
and experts



Tools to Help Assess

Glossary of Terms
This glossary is provided as guidance by the 

Organizational Standards Center of Excellence 
(OSCOE). It is intended to provide some clarity 
as to the intent of the CSBG Working Group in 

the development of the Standards. Please 
note that this is not official guidance and 

CAAs and State CSBG Offices are encouraged 
to work together to come to agreement on 
definitions and to refer to the CSBG Act and 
Office of Community Services’ Information 

Memoranda when needed..

This publication was created by the National Association of Community Action Agencies – Community Action Partnership, in the 

performance of the U.S. Department of Health and Human Services, Administration for Children and Families, Office of Community 

Services Grant Numbers 90ET0434 and 90ET0445. Any opinion, findings, and conclusions, or recommendations expressed in this 

material are those of the author(s) and do not necessarily reflect the views of the U.S. Department of Health and Human Services, 

Administration for Children and Families



Boards of Directors/Advisory Boards

• Handouts

• Videos



Community Action Partnership 
YouTube Channel-Board Videos



Calendar of Required Actions

• Annually

• Every 2 Years

• Every 3 Years

• Every 5 Years

• Documentation 



Tracking What 
Gets Done 

When



Standard 4.3 Document Use of 
Certified ROMA Trainer

• Intent: Nationally 
Certified ROMA Trainer

• Use of “Equivalent” 
intended for States that 
have selected a 
performance 
management system 
other than ROMA 



Documenting Standard 4.3



Partnership Tools – Needs Assessment

communitycommons.org





NASCSP Tools



Strategic Planning Guide



Strategic Planning in Context

Community 
Assessment

Strategic 
Planning

Community 
Action Plan



A Community Action Model for 
Strategic Planning

COMMUNITY ACTION STRATEGIC PLANNING PROCESS 

 



Community Action Online 
Risk Assessment Tool

• www.communityactionpartnership.com

http://www.communityactionpartneship.com/








• Preparing for Your Community Action Agency’s 
Future: Sustainability, Succession &Transition

– Part 1: Organizational Sustainability Planning
– Part 2: Executive Succession Planning Guide
– Part 3: Executive Transition Management Guide
– Community Action Partnership and Transition Guides
– Webinar recordings posted

• www.communityactionpartnership.com
• Resources/Toolkits and Webinars
• National Training Center/Toolkits and Webinars

• www.csbgtta.org
• Resource Bank

Community Action Partnership Tools

http://www.communityactionpartnership.com/
http://www.csbgtta.org/


Tools Included
Preparing for Your Community Action Agency’s Future

• Organizational Sustainability Mini-Assessment

• Emergency Backup Succession Plan Template 

• Emergency Backup Plan Detail

• CEO Succession Policy Template

• Sample Transition Timeline 

• Interim Chief Executive Sample Agreement & Work Plan

• Chief Executive’s Position Profile & Job Announcement 
Templates 

• Nonprofit Job Posting Web Sites 



Overview: Leadership Sustainability and 

Executive Transition Management

Source: Preparing for Your Community Action Agency’s Future: Sustainability, Succession &Transition, 

Transition Guides and Community Action Partnership



Process Overview for Implementing Succession Essentials
Preparing for Your Community Action Agency’s Future

Source: Transition Guides/Community Action Partnership Succession Planning Toolkit 



Community Action Template



Community Action Template



Community Action Partnership Tools 
Batter Up!  Building Your Leadership Bench

• Community Action Partnership

• Brown, Buckley, Tucker

• Webinar recordings posted

www.communityactionpartnership.com
• Resources/Toolkits and Webinars

• National Training Center/Toolkits and Webinars

www.csbgtta.org

• Resource Bank
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Leadership Development Cycle
Batter Up!  Building Your Leadership Bench

Assess the Present Work and 
People Needs

Make Commitment to Leadership 
Continuity

Evaluate Individuals and the 
Program

Identify & Develop Individual 
Talent

Establish a Succession Planning 
Program

Assess the Future Work and 
People Needs



Executive 
Director

CANDIDATE 

READY
NOW

CANDIDATE 

READY 
1-2 YR

CANDIDATE 

READY 
3+ YR

Program 
Manager/
CFO/HR

CANDIDATE 

READY
NOW

CANDIDATE

READY 
1-2 YR

CANDIDATE 

READY 
3+ YR

Middle 
Manager/Unique 
Skill Positions

CANDIDATE 

READY
NOW

CANDIDATE 

READY 
1-2 YR

CANDIDATE 

READY 
3+ YR

Assess Bench Strength By 
Organization

Batter Up! Developing Your Leadership Bench



ELITE

• Emerging Leaders Institute for Training and 
Excellence

• Cohort training model for Emerging Leaders 
to get some exposure to topic areas
– Intro and professional development (Levels 

of Leadership)
– Public Administration; Financial 

Management; Human Resource 
Management; Strategic Planning; Advocacy; 
Cultural Competency; Performance 
Management

• Materials online Partnership’s Homepage > 
Programs > Leadership Development



Community Action Partnership Tools 
Audit Essentials: What Every Board Member Needs to Know

Community Action Partnership

• Kevin Myren, CPA

• Webinar recordings posted

www.communityactionpartnership.com
• Resources/Toolkits and Webinars

• National Training Center/Toolkits and Webinars

www.csbgtta.org
• Resource Bank
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CAPLAW Tools and Resources

• CAA Leader’s Legal Guide

• Dynamic Duo: Guide to Enhancing the Board 
and Executive Director Partnership

• Tools for Top Notch CAAs: A Practical 
Approach to Governance and Fiscal Excellence

• Exemplary Legal Practices and Policies



CAA Leaders Legal Guide



Dynamic Duo



CAPLAW TOOLS

 Across

 8

 8.9

 8.7

 5.6

 7.7



CAPLAW TOOLS



Excellence in Community Action

Malcolm Baldrige Criteria for Performance 
Excellence

Tailored to the language and operations of 
the CAA Network



What Are the Community Action 
Standards of Excellence?

• The Community Action Standards of 
Excellence represent 35 of the very 
best practices of the very best 
agencies.

• They represent real-world 
administrative and operational 
benchmarks that every agency can 
strive for.





The Standards of Excellence

- Seven Categories -

1. Organizational Leadership

2. Strategic Planning and Direction

3. Customer, Constituent, and Partner Focus

4. Measurement, Analysis, and Performance Management

5. Human Resource Focus

6. Organizational Process Management

7. Organizational Results



The Pathways Process

• Agencies send teams of 3-5 staff for a two day 
training

• 7-9 months to complete the Self-Study, with 
Partnership Technical Assistance monthly by 
Web Meeting 

• 3 months for the expert peer review and 
Feedback Report process



The Feedback Process & Report

• A team of trained peer reviewers studies the 
Self-Study in great depth.

• They participate in a consensus call to discuss 
each and every response.

• The reviewers submit written strengths and 
opportunities for improvement, which are 
folded into the written Feedback report.



CAA Tools/Resources



Future T/TA Needs

• ???



Contact Information 

Jarle Crocker, PhD
Director of Training and Technical Assistance

Community Action Partnership
jcrocker@communityactionpartnershp.com

mailto:jcrocker@communityactionpartnershp.com

