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Purpose:  

 Begin planning how your community action agency can provide financial capability 
services to Head Start parents  

 Become familiar with tools in the Building Financial Capability: A Planning Guide for 
Integrated Services 

 

By the end of the session, you will have: 

 Reflected on your parent’s financial strengths and opportunities, articulated what 
changes they want in their lives, and identified services that will help bring about 
that change 

 Learned about resources from the Planning Guide that can support your 
strategic planning 

 Identified who in your organization or externally could provide financial capability 
services to parents 

 Articulated your next steps in planning 

 

Purpose & Objectives 
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Planning Guide for Integrated Services 
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Decision #1: 
What financial 
capability 
services will we 
provide to 
clients? 
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Decision #2: 
Who will deliver 
the identified 
financial 
capability 
services to our 
target clients? 
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Decision #3: 
How will the 
financial 
capability 
services be 
integrated? 
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Ongoing 
Decision: How 
can we 
convince key 
stakeholders to 
support this 
work? 
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OCS partners with states, communities and agencies to reduce 
the causes of poverty, increase opportunity and economic security 
of individuals and families and revitalize communities.  

OCS administers 6 social service and community development 
programs: 
 Assets for Independence 

 Community Economic Development 

 Community Services Block Grant 

 Low Income Home Energy Assistance Program  

 Rural Community Development  

 Social Services Block Grant  

 

Office of Community Services (OCS)  
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Who’s in the room? 

Why is HS/EHS a good fit for financial capability services? 

 Activity: Envisioning what financial security/insecurity looks like for your 
clients 

What are financial capability services? 

Who can provide these services? 

 Activity: Develop your own theory of change and identify who can provide 
services 

 Resources and Q&A 

 

Agenda 
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You work for your community action agency’s Head Start 
program.  

Your community action agency has a Head Start program, but 
you are not a member of the Head Start staff. 

Other 

Who’s in the room?  
Raise your hand if: 
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You spend most of your time working directly with clients.  

You spend most of your time managing programs or staff that 
work with clients. 

Other 

Who’s in the room?  
Raise your hand if: 
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Turn to the person sitting next to you and share: 

What does financial security mean to you? 

What does financial security mean to 
you? 
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Why is HS/EHS a good fit for financial capability 
services? 

As a War on Poverty 

program, initiated in 1965, 

Head Start has long 

recognized the 

importance of family 

financial security on 

children’s learning and 

development.  
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Why is HS/EHS a good fit for financial capability 
services? 

In the Improving 

Head Start for 

School Readiness 

Act of 2007, the 

definition of “family 

literacy services” 

was amended to 

include “financial 

literacy.”  
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Why is HS/EHS a good fit for financial capability 
services? 

In 2011, the 

Office of Head 

Start developed 

an outcomes-

based Parent, 

Family & 

Community 

Engagement 

Framework.  
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Why is HS/EHS a good fit for financial capability 
services? 

The first of the 

seven outcomes is 

family well-being, 

which is achieved 

when all “families 

are safe, healthy 

and have 

increased financial 

security.” 
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1. In small groups, take 10 minutes to draw what financial 
security or insecurity looks like for your families.  

2. As a large group, we will discuss what the drawings say about 
our families’ financial lives now and what they aspire them to 
be like in the future. 

Activity:  
What does financial security/insecurity look like for 

your HS/EHS families? 
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What are financial capability 
services? 
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Financial Capability 

Knowledge Skills Access 
Financial 

Capability 

To become financially secure, families need access to services and 

products beyond financial education. They need increased financial 

capability: the capacity to manage financial resources effectively.  
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Dimensions of financial capability 
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Examples of financial capability services 
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Theory of Change 

Current 
financial 

capability 
Services Outcomes 
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 Tool 1: Clients’ Current Financial Capability  

 Tool 2: Outcomes that Matter 

 Tool 3: Theory of Change 

Planning Guide Tools: Who can provide financial 
capability services? 
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Tool 1: Clients’ Current Financial Capability  
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Tool 2: Outcomes that Matter 
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Tool 3: Theory of Change 
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Who can provide financial 
capability services? 
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Ways to provide these services 
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Who can provide the financial capability services 
identified in our Theory of Change? 

Group Brainstorm 
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United Ways 

Credit Unions 

Other financial institutions 

Assets & Opportunity Network members 

Other ideas? 

Referral or partnership ideas 
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 Tool 5: Inventory of Community Service Providers 

 Tool 6: Assessing External Partners 

 Tool 9: The Referral Plan 

Planning Guide Tools: Referrals & Partnerships 



Tool 5: Inventory of Service Providers 
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Questions assessing “parent fit” 

 For example: Are you parents eligible for the service? Do they meet the 
characteristics the other program is looking for? 

Questions assessing “parent access” 

 For example: Are the services available in a location that would be accessible for 
parents? 

Questions assessing “organizational capacity” 

 For example: Can the organization take on more clients? 

Tool 6: Assessing External Partners 
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Tool 9: Referral Plan 

  

Screen  Prepare Connect Support 

• Who is 

eligible?  

• Who is the 

target client? 

• How many 

additional 

clients can 

the referral-

receiving 

organization 

take on? 

• What should 

the client 

expect? 

• What 

paperwork do 

they need to 

bring? 

• How long will 

the 

appointment 

take? 

• Who should 

staff contact at 

the referral-

receiving org? 

• Who should 

clients 

contact? 

• What is the 

best way to 

connect (e.g., 

phone, email, 

etc.)? 

• How can each 

organization 

support the 

client after the 

referral? 

• How the 

organizations 

communicate? 
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Creating Your Own Theory 
of Change & Identifying 
Who Can Provide Services 
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1. Individually, take 5 
minutes to 
complete one 
row of the 
theory of change 
worksheet. 

2. I’ll ask for 2-3 
volunteers to 
share their plans.  

Activity:  
Create your own theory of change & identify who can 

provide services. 
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Resources 
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Case-making data for all 50 states and 
DC 
Over 100 outcome & policy measures 

across 5 issue areas: 
 Financial Assets & Income 
Business & Jobs 
Housing & Homeownership 
Health Care 
 Education 

Downloadable state profiles available at: 
assetsandopportunity.org/scorecard*  

 
*See “Custom Reports & Graphics” under 
“Resources” 

Assets & Opportunity Scorecard 



www.cfed.org /CFEDNews @CFED cfed.org/blog/inclusiveeconomy 



www.cfed.org /CFEDNews @CFED cfed.org/blog/inclusiveeconomy 

Head Start Briefs 
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Questions about the Planning Guide?  

    Email: PlanningGuide@cfed.org 

 

General Questions:   

    Email: jmedina@cfed.org or asankar-bergmann@cfed.org  

Questions? 
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