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AMERICA'S POVERTY FIGHTING NETWORK

NOTE: This schedule is preliminary.
Session titles, times, and rooms assignments subject to change.

2017 Annual Convention
Preliminary Agenda At-A-Glance

MONDAY, AUGUST 28 Room
WIPFLi In-Depth Training on OMB Guidance- Day 1 8:00 am- 5:00 pm Salons A & B
Pathways Peer Reviewer Training- Day 1 8:00 am- 5:00 pm 502
Pathways Open Enrollment- Day 1 8:00 am- 5:00 pm 501
TUESDAY, AUGUST 29 Room
WIPFLi In-Depth Training on OMB Guidance- Day 2 8:00 am- 5:00 pm Salons A & B
Pathways Peer Reviewer Training- Day 2 8:00 am- 5:00 pm 502
Pathways Open Enroliment- Day 2 8:00 am- 5:00 pm 501
State Association Meeting 9:00 am- 5:00 pm Franklin Hall 4
Exhibit Hall Open 10:00 am- 5:00 pm | Franklin Hall
5-12
Conference Registration Open/ Product Sales 10:00 am-5:00 pm | Franklin Hall
5-12
Leadership Day (Luncheon) 12:00 pm—-1:00 pm | SalonsC&D
Leadership Day- Emerging Leaders 1:00 pm-4:00 pm Salons | & J
Leadership Day- New Executive Directors 1:00 pm-4:00 pm Salons K & L
Community Service Project- Molina Foundation 1:00 pm- 4:00pm Off Site
CCAP Orientation 2:00 pm-3:00 pm 308
Regional Caucuses 4:00 pm-5:00 pm 401-410
WEDNESDAY, AUGUST 30 Room
Conference Registration/ Product Sales 7:00 am —5:00 am Franklin Hall
5-12
Plated Breakfast 7:15am-8:15am | Grand
Ballroom,
Salons E-H
Opening General Session Welcome 8:00 am-9:45 am Grand
Keynote by john powell, UC Berkley and Haas Institute Ballroom,
Salons E-H
Exhibit Hall Open 10:00 am - 5:00 pm | Franklin Hall
Legislative Update with David Bradley 10:00 am- 10:45 Grand
am Ballroom,
Salons E-H
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Business Meeting 11:00 am- 11:45 Grand
pm Ballroom,

Salons E-H

Lunch on your own 12:00 pm-1:30 pm

CCAP Luncheon 12:00 pm—1:30 pm | Salons | &)

Mini General Session: Best Practices to Decrease Homelessness 1:30 pm-2:30 pm Franklin Hall
1&2

Mini General Session: Learning Community Practice Transformation 1:30 pm—2:30 pm Franklin Hall
3&4

Mini General Session: A Discussion with john powell 1:30 pm-2:30 pm Salons A & B

Mini General Session: Poverty and the Current Socioeconomic Climate 1:30 pm-2:30 pm SalonsC& D

Exhibit Hall Snack Break and Raffle 2:30 pm- 3:30 pm Franklin Hall
5-12

Concurrent Workshops 3:30 pm-5:00 pm

The Nuts and Bolts of Designing a Customer Satisfaction System 307

Lessons Learned from the Bundled Services Learning Community Group 401

Floods! Tornados! Earthquakes! Community Action is Ready?! 404

An Introduction to the National Community Reinvestment Coalition 405

Transforming Communities: Advocating for Family Success - A Rural 2-Gen 406

Perspective

CAAs and Microbusiness Lending 407

Why Leadership Development? 408

Community Action Board: Using Branding for National Recognition of 409

Community Action

Speed Dating as a Data Collection Strategy 410

Housing Centered Anti-Poverty Programs: Lessons from Philadelphia and 412

New York

Trauma Informed Case Management 501

Collecting and Analyzing Comprehensive Community Needs Assessment Data 502

Lobbying and Advocacy for Community Action Agencies Salon B

Creating a Local Theory of Change SalonsC& D

Documenting Fiscal Workflow to Determine Process Efficiencies Salon |

Shared Governance: Board and Head Start Policy Council Roles and Salon J

Responsibilities- Keys to Success

The Future of Weatherization Salon K

THURSDAY, AUGUST 31 Room

Conference Registration/ Product Sales 7:00 am —5:00 am Franklin Hall
5-12

Continental Breakfast with Exhibitors and Raffle 7:00 am- 8:00 am Franklin Hall
5-12

Exhibit Hall Open 7:00 am- 2:00 pm Franklin Hall
5-12

National Partner Update 8:15 am- 9:00 am Grand
Ballroom,
Salons E-H
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Concurrent Workshops

9:15 am-10:45 am

State Association Caucus 307
Bridging Re-Entry and Workforce Strategies for a Person-Centered Approach 308

to Poverty

Unlock the Change Agent in You or Your Staff — Empowering Individuals and 401
Families to Achieve Self-Sufficiency

Healing Circle (NOTE: This is a three hour session) 402
Public CAA s and the Organizational Standards 403
Implementing Risk Management Strategies 404
The Futures Project: Clarity, Impact, and Performance 405
Economic Self- Sufficiency 406
Introduction to Strengths Based Practice 408
Don’t Allow Others to Define Who You Are: 5 Ways to Make Your Agency 409
More Visible and More Viable

From Demographics to Data 410
Becoming a Successful CCAP Candidate 411
Boards Behaving Beautifully 501
Connecting National Economic Trends to the Local Economy: A new Toolkit Salon A
for Local Economic Analysis

The NCAF Advocacy Toolkit Salon B
ROMA Next Generation SalonC&D
Conguering Complex Cost Allowability Salon |
Designing Effective Utility Weatherization Partnerships Salon K
Concurrent Workshops 11:00 am- 12:30pm

From Concept to Reality: How One State Association Built a System of 307
Training for the CAA Network

Focus Group: Family Development Specialist Programs 401
Healing Circle (NOTE: This is a three hour session) 402
Public CAAs: Making Our Case: Applying Effective Framing as a Game 403
Changer in a Public CAA Environment— Part 1 of 2

Risk Management for Boards 404
How the Human Development Approach can inform Performance 406
Management in Community Action

Strengths Based Communications 408
Holler If You Hear Me: Community Engagement for Your CAA 409
Too Many Data Systems and Not Enough 'Talking': Reporting Out on a CSBG 410
Data Model Pilot

Becoming a Successful CCAP Mentor 411
Successful Planning Session: Board and Management Engagement 501
Healthy Place Settings: Using Place Based Strategies to Promote Healthy 502
Food Choices

What Is to Be Done? Salon A
Empower Your Community Action Agency's Advocacy Voice Salon B
CSBG Annual Report, Understanding Module 3, Community Financial Salons C& D
Analysis: Use Your Data Effectively

Financial Analysis: Use Your Data Effectively Salon |
Head Start Program Performance Standards for Community Action Agencies Salon J
How Associations of Community Action & Weatherization Organize to Win Salon K

BIG for Low Income Energy Consumers
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Lunch on your own

12:30 pm—2:00 pm

Concurrent Workshops

2:00 pm-3:30 pm

Ready Set Go- State Association tools and tips on Leading a Learning 307
Community

WIOA and Effective Workforce Development Strategies: Opportunities for 308
Partnership

The Health Wealth Connection: How Healthcare Organizations Can Tackle 401
Poverty

Public CAAs: Making Our Case: Applying Effective Framing as a Game 403
Changer in a Public CAA Environment — Part 2 of 2

A Breach of Protected Identifiable Information: Not If, But When 404
Successful Rural Community Economic Development Initiatives 405
Getting Results at the Community Level 406
Banks in the Community 407
The Impact of Bias 408
Community Action Branding Summit Findings and Recommendations 409
What's Behind the Bundle? 410
CSBG Information Session for Tribes and Tribal Organizations 411
Bridging the Gap: The Integral Role of Community Action Agencies in an 412
Evolving Healthcare System

Decreasing Family Homelessness: Lessons Learned 501
Prosperity Now Advocacy/ Toolkits Salon B
CSBG Annual Report, Understanding Module 4, Individual and Family Salons C&D
Finance Department Roles and Responsibilities Salon |
Head Start Town Hall Salon J
Protecting Utility Consumers in the Fast-Changing Markets: Community Salon K
Action’s Role

Concurrent Workshops 3:45 pm- 4:45 pm

"Finding People Jobs" Best Practices and Issues Found for Fee Based 308
Employment Services

BenePhilly: Using Family-Centered Practices to Maximize Access to Benefits 401
for Vulnerable Populations

Mergers and Partnerships 404
Social Enterprise as a Means to Expand Services and Increase Revenue 405
Understanding the Analysis and Use of Data 406
Supporting Person-Centered Approaches For People with Disabilities 407
Experiencing Poverty

Strengths- Based Leadership Certificate Overview 408
Digital Marketing Demystified: How to Win Hearts, Minds, and Dollars 409
Bridges out of Poverty: Building Blocks to Sustainable Communities 412
Ending Homelessness: Using Creative Outreach Strategies to Reach the 501
Hardest to House

Taking Action on Health Disparities 502
Using Data, Information, and Knowledge to Advocate for the New Faces of Salon B
Poverty

Effective Board Governance Salon J
Executive Director Caucus Salons C& D
Designing Bundled Energy Affordability Programs Salon K
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Awards Gala Reception 5:30 pm- 6:30 pm Grand
Ballroom,
Salons E-H
Awards Gala 6:30 pm-9:00 pm Grand
Ballroom,
Salons E-H
FRIDAY, SEPTEMBER 1 Room
Conference Information/ Product Sales 8:00 am —10:00 pm | Franklin Hall
5-12
Networking opportunity including coffee and tea 8:00 am — 8:45 am Franklin Hall
5-12
Concurrent Workshops 9:00 am —10:30 am
What is Accreditation and Why get Accredited? 411
Developing an Energy Education Program 412
Organizational Standards for Boards 501
Adult Education... A Vehicle out of Poverty Salon A
Building Food Resources Through Public Private Partnerships Salon B
Your Money, Your Goals- New Tools for the Frontline Salon C
CAPital Workforce: Connecting the Dots Between Housing and Workforce Salon D
Strategies
Assessing the Organizational Standards: Results from the CSBG Network Salon |
Survey
Community Action Agencies and Their Role in the Homeless Crisis Response Salon J
System
My Retirement Paycheck -- Optimizing Action and Decisions for your Staff Salon |
and their Clients
Closing General Session 10:45 am-11:45am | Grand
Keynote by Maurice Jones, LISC Ballroom,
Salons E-H
Closing Remarks and Conference Adjourn 11:45 am- 12:00 pm | Grand
Ballroom,
Salons E-H
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