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Zion, Shawano 

 
 equip you w ith everything good for doing his w ill, and may he work in us what is pleasing to 

him, through Jesus Christ, to whom be glory for ever and ever. Amen. 
Hebrews 13:21 NIV 

 
Workshop Descriptions 

 
Keynote Presentation:  Kris Stache Associate Professor of Missional Leadership 

Wartburg Seminary 
“Congregations, Creativity, and Leadership: Embracing the Unknown”  
You are invited to explore ways to join in, and embrace, the creative work of the Spirit in and through your 
congregation. As leaders in the church and your communities, how do we begin to discern and trust God’s 
activity in and amongst us? How do we lead when we don’t know where we are headed? 
 
Workshop Presentations: 
*Workshop I = A; Workshop II = B; Workshop III = C 
 
1A, 1B, 1C  “Spirituality, Creativity, and Planning: Being the Body of Christ“ 

Kris Stache 
Want to start moving from thinking to doing? Join us for a workshop with hands on activities to help unleash 
the creativity in each of us, activities that move us individually and as communities into the unknown, 
discerning God’s movement ahead of us and along the way. 
 
2A Synod Connections: “A Day in the Life of a Congregational Treasurer” 

Kerry Fehrman 
The following will be discussed in this session: 
 Intro:  My experience as a congregational treasurer 
 Treasurer Duties & Responsibilities (and things I would love to do if I only had more time) 
 Reporting to Synod and Churchwide 
 The Annual Budget- developing, presenting for approval and implementing 
 Deficit Budgeting and the Faith Factor 

 
2B Synod Connections: “This Changes Everything” 

Jodi Sullivan 
This session is for all adult leaders accompanying the youth to the 2018 ELCA Youth Gathering in Houston this 
summer! Jodi Sullivan, ECSW’s Gathering Synod Coordinator, has just returned from Houston and is excited to 
share information about Houston and the Gathering! Come, join the discussion and learn more about our 
Synod’s program days, transportation, housing, schedules, and food and entertainment options. Bring your 
questions and all adult leaders! 
  

2C Synod Connections: “The Relationship & Responsibilit ies of a Congregational President” 
Kerry Fehrman 

The following will be discussed in this session: 
 Sample responsibilities/duties of Council President 
 Running an efficient meeting- Rules of Order & Meeting Agenda 
 Building relationships between yourself, council members, committees and congregation. 

 
 

 



3A, 3B, 3C “Adapting to a Changing Reality: in our church, world, us”  
Rev. Jean DeVoll-Donaldson 

The world is changed. We in the Church are trying to figure out what this means for us and how we fit in. 
When we view circumstances with curiosity rather than judgement, and cultivate attitudes encouraging 
experimentation rather than certainty of outcome, we develop healthy ways in which to adapt to what we 
cannot change. In this workshop you will begin to develop skill in determining if the challenges before you call 
for “technical,” “adaptive,” or some combination of both, strategies of response. You will be introduced to 
activities for stimulating creative thinking and innovation that moves beyond a focus upon the solutions that 
used to work so well, but no longer have the same effect. Most importantly, we will ground our conversation in 
the certainty that with God all things can and will be made new (we are Resurrection People, after all!).  
 
4A, 4B, 4C  “Behavioral Finance – Beliefs not Budgets” 

Jennifer Printz 
Financial wellness is more than budgets, balance sheets or investment portfolios.  Our emotions and “money 
beliefs” greatly impact our financial decisions.  The field of Behavioral Finance helps us identify these beliefs 
and understand why we flourish or struggle with money.  This workshop is designed to help us: 

• Understand the impact our emotions have on our financial decisions 
• Identify how to align our values with our financial decisions 
• Learn how to begin to change “beliefs” that do not help us meet our financial goals 
• Review resources and ideas that support manageable next steps  

 
Leave your calculators and Excel spread sheets at home. Bring a willingness to share stories and experiences 
to help us move forward in financial wellness.   Workshop led by Jennifer Prinz, Regional Representative from 
Portico Benefit Services 

 
5A, 5B, 5C  “Endowments, Planned Gifts, & Ministry Funding Plans”  

Tim Knutson 
The discussion will be focused on congregations and some of their most common questions about using 
endowments and planned gifts to support their ministry.  We’ll look at questions such as: 
“We’ve received an unexpected gift (stock, land, IRA). What do we do?” 
“How do we make changes to our existing endowment? Or start one?” 
“A member of the church told me that she put the church in her will. What does that mean?” 
“Can I leave my Packers season tickets to the church?” (OK, that question has never been asked.) 
 
Please bring your own questions as the format of this presentation is intended to be interactive.  
 
6A, 6B, 6C  “Stories that Shape Us” 

Rev. Dione Miller 
Stories inform how we approach the world around us. We learn about friends and family through the stories 
we hear. We learn about God through stories shared in the Bible and repeated in worship. Cultures in your 
households, and cultures of societies spread across the world and throughout time, carry stories with them 
that shape our experiences and how we interpret them. In this workshop, we’ll reflect upon the stories we 
carry in ourselves and in the culture(s) we participate in. Join us as we wonder together how the stories we 
tell might led us to simultaneously make sense of and oversimplify the world around us.  
  
7A, 7B, 7C  “ARTFUL SANCTUARY” 

Rev. Leah Woehr-Grande 
Have you ever wondered about the impact visual elements can have in a worship space?  What if you could 
add more visible layers of ritual symbolism to your communal worship experience?   
 
Multisensory worship is meant to deepen our experience of God’s love story through our five senses—our 
seeing, hearing, tasting, smelling, and embodying our ritual practice as we move through our 4-part order of 
worship each week: Gathering together, hearing God’s Word, partaking in the Meal, and then Sending us out 
to proclaim what God has done for us.   



 
There are many rich multisensory elements already present each week in many worship spaces.  Probably 
most evident is the richness of our auditory experience—we hear God’s Word proclaimed in a variety of ways 
through spoken word and music.  Our senses of taste and smell are engaged as we come to the Lord’s Table, 
and our ritual practice becomes embodied in worship when we reach out and hold one another’s hands to 
share the peace of Christ.  Our sense of sight is engaged in many sanctuaries, which are already adorned with 
stained glass, flickering candles, architectural elements, paraments, banners, or perhaps even paintings, which 
grace the space week after week.   
 
This workshop is for anyone curious about experimenting with new ways to deepen our experience of God’s 
love story, by incorporating creative layers of visual elements to emphasize the richness of the worship and 
Scriptural themes of the changing liturgical seasons.   What might that look like in your worship space and 
congregational context?  Come and join the conversation!  
  
8A, 8B, 8C  “The Art and Practice of the Relational Meeting” 

Rev. Jim Honig 
Relationships are not only at the heart of our faith, they are at the heart of all church work. There is a 
relationality among the persons of the Trinity; God invites us into a relationship of love and grace in Christ; the 
great commission of the Christian is to love God and love our neighbor. How does that deep relationship get 
played out in the local parish and community? This workshop will explore the relational meeting as a primary 
practice for congregational development. We'll cover what a relational meeting is and isn't, why it's important, 
and it's potential for ministry. 
 
9A, 9B, 9C  “Recharge or Go Deeper – enhancing prayer for individuals or congregations” 

The Rev. Diane Murray 
There is nothing wrong with our comfortable, routine way of praying, but if you are looking for new ideas to 
connect your congregation to prayer, to explore praying in new ways or to enhance or deepen an already 
existing prayer life for yourself or your congregation, this could be the workshop you are looking for. You will 
leave with some physical, emotional and spiritual resources and hopefully a refreshed, relaxed attitude! 
 
10A, 10B, 10C  “The Dos and Don'ts of Marketing Your Church in 2018” 

Rev. Aaron Sturgis 
You open the doors to your church every weekend hoping more people will come (or in some cases, 
hoping somebody comes) only to discover that, with few exceptions, more people rarely do.  It can get 
discouraging, and many church leaders wring their hands over what to do and how to respond.  Even growing 
churches hit plateaus and stumble into decline, and we wonder why it’s so hard to gain traction.  One of the 
reasons so many churches struggle these days is that the way we do church is badly outdated. Culture is 
changing rapidly, which means people are changing rapidly. If you want to reach people, that probably also 
means you need to change your approach rapidly.  Disclaimer - There’s a huge difference between changing 
the message and changing the method.  In this breakout session we will be talking about how our message 
doesn’t change. But the methods have to. 
 
11A, 11B, 11C  “Cross+Gen Ministry: What is it? Who needs it and how  in the world do I 
implement it?”   

Jen Kooistra  
This workshop will help you define what Cross+Gen Ministry is and then delve into practical ways that you can 
gather generations around the cross of Christ to worship, learn, and serve in ways that won't threaten your 
long-time church members but will instead validate them as crucial components of raising the next generation 
of Christians. Bring your questions, leave with resources that will have you on your way to intentional 
Cross+Gen Ministry in your congregation. 
 


