
1st Quarter Meeting – March 16, 2017 

TOPICS 

 
Questions you submit need to be based on the following topics below.  The questions need to be 

submitted to COCA no later than Tuesday February 28, 2017.  All questions will be listed 

anonymously and will be asked by the moderator during the meeting.   

 

The topics to be used for developing the questions are listed below: 

 

1). Safety 

2). Contractor selection process 

3). Training 

4). Workforce development (Contractor/Owner Employee) 

5). Challenges in the workplace  

6). Ownership and accountability in project management (Cost, Schedule, Quality) 

7). Labor availability 

8). Contractor leadership 

9). Proactive initiatives in project management 

10). Project scope development 

 

Please fill out and return to our office via Email (preferred):  gaquino@cocainc.com; Fax:  

618-288-9546; or Mail:  2812 North Center Street, Maryville, IL  62062, by Tuesday, 

February 28, 2017. 
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