
SCHEDULE

Getting a Community Association (re)Started 
Shana Roth-Gormley, Esq., Community Law Center

This session will help you understand the legal and practical considerations of 
getting a community association started (or restarted). This crash course will take 
you through what to consider for every step of the process, from concept to getting 
501(c)(3) tax-exempt status.

Being Legit: Ten Ways to Keep Your Community Association  
in Compliance So You Can Focus on What Matters
Becky Lundberg-Witt, Esq. Community Law Center

Do you already have a community association up and running? Do you know what 
it takes to keep it that way or to move it to the next level of legal compliance and 
organizational efficiency? This fast-paced examination of neighborhood associa-
tion structure and function will help you figure it all out.  

Bylaws Bootcamp: An in-depth look at the rules you 
agree upon to run your organization 
Becky Lundberg-Witt, Esq., Community Law Center

Get those bylaws in shape! Bring your bylaws if you have them - we’ll show you how 
you can use them to deal with situations that come up. They are *that* important! 
We will cover what you need to have in your bylaws and provide you with sample 
language that you can customize for your nonprofit or community association.

How to access data that can be helpful to your community 
Shana Roth-Gormley, Esq., Community Law Center 
Amanda Davis, PhD

Neighborhood residents and leaders often seek data about their communities - 
like property owners and how to contact them, vacant buildings, code violations, 
green spaces that might be available for Adopt-a-Lot, and more. This information 
is available, but it can be difficult to find and make sense of. This session will 
share some tips for how and where to get community data for free, to help you 
better advocate for, and understand, your community.

Coalition Building 
Mike Hilliard, HARBEL Community Organization;  
John Kyle, State Center Neighborhood Alliance; 
Karen DeCamp and Lisa O’Reilly, York Road Partnership 
Moderator: Becky Lundberg Witt, Community Law Center

There is no denying that there is strength in numbers. When advocating for your 
community, it is often best to join forces with your neighboring organizations, 
churches, businesses, nonprofits, and institutions. This panel will discuss several 
different models that demonstrate why it may not be easy but it can be best to 
work together and support each other’s goals and initiatives.

What it takes to create a CDC 
Christopher Rockey, PNC Bank;  
William Ariano, Baltimore Community Lending 
Moderator: Kristine Dunkerton, Community Law Center

Everyone is tired of, and frustrated by, vacant properties. However, getting those 
properties back into productive use is not fast, cheap, or easy. This panel will discuss 
some of the challenges to overcome if you are thinking about creating a CDC.

5:30 – 
6:30 PM

6:45 – 
7:45 PM

8:00 – 
9:00 PM

Brief Legal Advice
If your organization would like to meet with an attorney for brief legal advice this 
evening, please see the registration table for available time slots.

Legal Representation
If your organization would like to be matched with an attorney to for legal 
assistance, please see the registration table for an Application for Legal Services 
and a limited time discount of $10 off the application fee. Average wait time to 
be matched with an attorney following submission of a completed application is 
4 weeks.

Tonight Only! $5 off all Community Law Center Publications 
 • How to Start a Nonprofit Organization in Maryland
 • Strengthening Baltimore’s Neighborhoods New 2018 edition just printed!
 • Legal Tools for Urban Agriculture in Baltimore City
 • The Community Association’s Guide to the Development Process in Baltimore City


