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Generally, 

where would you place  

your pastoral staff on the spectrum? 
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Clarification 
“It is essential for us to understand  
that Jesus has a specific task in life  

for each and every one of us.  
Each one of us is handpicked,  

called by name, called by Jesus.  
There is no one among us  

who does not have a divine vocation.” 
                                                                              (John Paul II) 

 

Collaboration is a form of ministry  
based completely on the concept of gift. 
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All Employee 
Gatherings 

Staff Meetings Additional Experiences 

Formation Day 
(November) 

Opportunity for Faith 
Sharing and Formation 

Collaboration Ministry 
Award for an 
employee who 
exemplifies 
collaboration 

Morning of Reflection 
(August) 

Brings various 
ministries together. 

Summer Staff Retreat 

Epiphany Party 
(January) 

Family Systems Theory 
Resilient Leadership 

Collaborative 
Liturgical Planning 
 

Founders Day 
(April 25) 

Parish Strategic 
Initiatives 

Leadership Summits 
Volunteer Ministry  
Leaders (2X year) 

Form  
Follows  
Function 
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What does a 
collaborative 

person  
look like? 
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Vision 
 

Leadership 

 

Spirituality 

What is your 
spirituality,  

what centers you? 





Whenever our interior 
life becomes caught up  

in its own  
interests and concerns, 
there is no longer room  

for others,  
no place for the poor.   

 
Pope Francis 
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Pope Francis’ own attitudes about leadership 
are grounded in his Jesuit spirituality – 

he has one priority only:  
he is a follower of Jesus,  
and his Jesuit formation  

helps him follow Jesus more closely. 



Spirituality of Collaboration 
 Moves to compassionate action  

 Encompasses forgiveness  

 Is reflective 

 Is shared 

 Fits the person 

 Is affective 

 Is able to integrate failure 
 

 

 

Collaboration: Uniting Our Gifts in Ministry by Loughlan Sofield ST & Carroll Juliano, SHCJ 
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“ . . . he taught me that 

gestures were worth much 

more than words.” 
Alejandro Gauffin, SJ 

student of Fr. Bergolio 
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What you have received as a gift, give as a gift. 

Keep giving the gift away  
and when the going gets tough: 

Consult not your fears,  
but your hopes and your dreams.  
Think not about your frustrations,  

but about your unfulfilled potential.    
Concern yourself not with  

what you tried and failed in,  
but with what it is still possible 

for you to do. 
    John XXIII 
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Fr. Mark G. Reamer, O.F.M. 

Siena College 

Loudonville, New York 
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Thank you 
Florida! 
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