
POSITIVE COMBINED absorption of 
269,000 sf lowered vacancy 0.1 
percent to 7.1 percent while rents 
rose moderately over prior levels.

THE CLOSING of the New England 
Confectionary Company resulted in 
682,000 sf of negative absorption, 
countering otherwise strong demand.

ALNYLAM PHARMACEUTICALS 
moved into its newly constructed, 
200,000 sf manufacturing facility in 
Norton.

47 BRANDS took occupancy of a 
208,000 sf facility it had acquired in 
2017, in East Bridgewater.

FEDEX moved into a 378,000 sf at 
the repurposed former Boston 
Scientific facility in Quincy.

TENANTS are showing increasing 
location specificity supporting rising 
rents in preferred locations.

PLEDGES made by regional mayors 
to boost housing inventory may 
further constrict land available for 
urban industrial uses.

AEW CAPITAL MANGEMENT 
acquired the 433,000 sf 100 Meadow 
Road in Boston’s Readville
neighborhood for $148 per sf.

A COMBINED 1.4 million sf of 
construction inventory reflects a 
completely speculative warehouse 
pipeline and fully committed industrial.

Steel by Perry

Third Quarter 2018
all data as of, or for the quarter ended, September 30, 2018

Steel is Greater Boston’s definitive 
resource for commercial industrial real 
estate discussion & analysis.

Brendan Carroll <> Director of Intelligence

WAREHOUSES IN SCALE
We all know warehouses are big, though as they generally sit in large, open 
areas with little other context, it may be hard to visualize how big these 
structures really are; here’s a fun map showing how large some of this market’s 
and the world’s, largest buildings would be if placed in Urban Boston …
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QUICK
Absorption
+269,000 sf
Absorption reflected split 
performance across sectors

Vacancy
7.1% -0.1%
Vacancy dipped on 
positive absorption

Rents
$7.17
Average rents rose $0.11 
per sf over prior levels
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Greater Boston continues to experience high levels of demand for industrial space, principally high end manufacturing suites as 
well as accelerating consumption of well-located, high quality product distribution space. Tenants have absorbed 8.9 million sf 
since mid-2012 as the region’s robust biopharmaceutical industry continues to rise in prominence as a consumer of production 
space and regional growth in population is principally driven by demographics with high levels of utilization of warehouse-
intensive e-commerce retailers. Despite occasional decreases in occupancy caused by large, singular events, such as this 
quarter’s shut down of the 117-year old New England Confectionary Company, strong organic growth on the part of the region’s 
industrial occupancy bases will likely continue to accelerate in future periods. As tenants are showing a newfound willingness 
to pay premiums for preferred facilities, developers may become more active in areas previously avoided for higher costs.
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THE GIANT FOOTPRINTS OF WAREHOUSES
As industrial assets typically have large floor areas situated on single floors, their footprints become enormous; while it may be hard to 
conceptualize how big Amazon’s one million sf Fall River is, the reality is it would stretch from Arlington to Dartmouth Streets and Boylston 
to Commonwealth Avenues in Boston’s Back Bay. Here’s some additional assets, and how their footprints would look in Urban Boston …

Flashback to Q2’2018 …
Negative absorption of 154,000 sf obscured positive demand for industrial and situational negative demand for warehouse.
Large events had a one time adverse effect on warehouse occupancy; Serta Simmons closed a 150,000 sf factory in Middleboro.
Krohne took occupancy of its newly constructed 176,000 sf facility at 55 Cherry Hill Drive in Danvers.
Cybex shut down its Medway operations in Medway in connection with its acquisition by Life Fitness, out of Chicago.
Morgan Stanley acquisition of 66 Saratoga Blvd in Devens reflected continued institutional participation in local assets.

BOEING
Everett, Washington
12 million sf
World’s Largest Building

EMC
Franklin
922,000 sf

AMAZON
Fall River
1,000,000 sf

NECCO
Revere
835,000 sf

ADESA
Framingham
1,435,000 sf



this quarter

3 This Quarter

◊ Quarterly absorption was a positive 289,000 sf, lowering vacancy rose 
0.4 percent to 7.2 percent while average asking lease rates rose $0.13 
to $6.61 per sf.

◊ An otherwise resounding quarter of positive absorption of 971,000 sf 
was mostly offset by the 682,000 sf of negative absorption associated 
with the closing of the New England Confectionary Company facility in 
Revere, though the 829,000 sf structure is generally viewed as a likely 
redevelopment by a joint venture including Atlantic Management 
Corporation, which acquired the asset in 2017.

◊ FedEx opened its consolidated, 378,000 sf facility in Quincy while 47 
Brands moved into tis 208,000 sf location in East Bridgewater, 
Williams-Sonoma moved into its newly-constructed 139,000 sf facility in 
Taunton and Floor & Décor opened a 118,000 sf location in Avon.

◊ Despite a moderate increase in average asking lease rates, rents inside 
Route 128 are largely surging toward the $10 NNN mark and beyond.

◊ Aggressive efforts by municipalities at the center of the regional core to 
increase housing units will likely create further difficulty in identifying 
highly sought-after inner urban industrial sites and could further reduce 
existing inventory in these areas.

◊ Merrimack Valley vacancy has plummeted from 7.2 percent at year end 
2016 to 1.6 percent.

◊ A speculative construction pipeline of 528,000 sf remains fully available, 
despite positive absorption trends and a lack of quality available space.

◊ AEW Capital Management acquired 100 Meadow Road in Boston ($64.0 
million, 433,000 sf, $148 per sf) as the Kraft Group bought 208 North 
Street in Foxboro ($18.0 million, 205,000 sf, $88 per sf) and Morgan 
Stanley bought 67 Pacella Park Drive in Randolph ($15.3 million, 
162,000 sf, $94 per sf).

industrial …
◊ Vacancy remained flat at 6.9 percent on 20,000 sf of negative 

absorption as average asking rates increased $0.08 to $7.73 per sf.

◊ At 1.1 percent vacant, the 1.8 million sf Near North industrial submarket 
is among the most choice-constrained commercial property types in the 
region.

◊ Alnylam took occupancy of a 200,000 sf newly-built facility in Norton as 
Raytheon moved into a 50,000 sf expansion in Andover; Accelerated 
Marketing Partners, a cultivation concern, took occupancy of 52,000 f in 
Holliston.

◊ Wheelock Street Capital acquired portfolio including 50 Shawmut Road 
in Canton and 25 Forbes Boulevard in Foxboro ($19.8 million, 123,000 
sf, $160 per sf) as Carlisle Capital bought the four-building 100-110 
Fordham Road in Wilmington ($27.2 million, 304,000 sf, $89 per sf)

warehouse …
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spectrum family

blue <> macro level office | quarterly
steel <> macro level industrial | quarterly
green <> macro level laboratory | quarterly
slate <> submarket level office series | quarterly
node <> transit-accessible office & lab | twice-yearly
white <> special interest | twice-yearly or so

Subscribe to Spectrum by texting “pbaresearch” to 228-28

warehouse absorption construction** rent***
sf in thousands rba vac% q3'18 ltm uc lease% ltm hi|lo blend
total market 85,573 7.2% 289 528 528 0% 200 $6.61
streetcar belt 6,096 17.6% (682) (777) 0 0 $9.40
128 belt 18,628 8.4% 361 279 0 0 $6.99

north shore 7,442 4.3% (39) (87) 0 0 $7.55
128 core 453 22.7% (19) (19) 0 0 
9 west 51 0.0% 0 0 0 0 
blue hills 6,708 8.3% 34 (51) 0 0 $6.72
south shore 3,974 15.0% 385 437 0 0 $7.11

495 belt 60,849 5.8% 610 1,026 528 0% 200 $6.24
merrimack valley 7,222 1.6% 60 328 0 0 $6.26
3 north 3,776 6.8% (15) (20) 0 0 $7.45
2 west 2,120 0.0% 0 135 0 0 
devens 3,483 1.5% 0 40 0 0 $6.09
the boroughs 7,160 1.0% 0 103 0 0 $6.55
framingham natick 1,233 6.8% 4 44 0 0 $5.69
patriots 13,693 9.4% 32 15 428 0% 0 $6.02
24 corridor 22,162 7.6% 528 382 100 0% 200 $6.03

industrial absorption construction** rent***
sf in thousands rba vac% q3'18 ltm uc lease% ltm a|b blend
total market 56,964 6.7% 95 382 825 100% 241 $7.65
streetcar belt 3,036 6.9% (3) (17) 0 0 $7.36
128 belt 16,253 6.7% 122 233 45 100% 176 $8.23

north shore 7,828 5.9% 180 304 0 176 $8.60
128 core 1,074 15.5% (80) (80) 0 0 
9 west 478 0.0% 0 46 0 0 
blue hills 4,113 4.8% 37 41 0 0 $7.89
south shore 2,761 9.5% (15) (78) 45 100% 0 $7.93

495 belt 37,674 6.7% (24) 167 780 100% 65 $7.34
merrimack valley 8,536 9.7% (61) (97) 225 100% 0 $7.81
3 north 7,415 6.5% 27 117 0 0 $5.98
2 west 1,419 22.2% 24 (313) 0 0 $6.50
devens 1,665 0.0% 0 0 0 0 
the boroughs 7,420 7.6% 119 431 0 65 $8.03
framingham natick 729 0.0% 0 0 0 0 
patriots 6,675 3.9% (150) (3) 300 100% 0 $8.38
24 corridor 3,814 2.0% 17 30 255 100% 0 $5.96

rba = rentable building area    ltm = last twelve months    ** preleased % & last twelve months completions    ***rent = $ per sf per year nnn

Perry Brokerage strives for complete accuracy in all aspects of its information and analysis, though no guarantee to that effect is made. Sources include Bureau of 
Economic Analysis, Bureau of Labor Statistics, Esri, Federal Reserve Bank, Google Analytics, Institute for Supply Management, Perry Brokerage Associates.
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