
 

 

“Leadership comes in small acts as well as bold strokes.” —Carly Fiorina 

One of the greatest advantages of being part of Leadership Mohawk Valley is that we get 
to see amazing things happen right here in our own communities.  

Many times, subtle changes happen over time, like watching 
LMV’s average class size increase with each passing decade          
(see chart). Or, it’s hearing an alum describe the way LMV 
has helped shape his or her perspective (by the way, be sure 
to read the Alumni Perspective, written by Jake DiBari (’16) on 
page 7). Yet still more rewarding is seeing the growth alumni 
experience while using their skills to either get involved with or remain active in 
building strong communities through leadership and entrepreneurship. Board President, 
John Matthews, offers a shout out to a few of these individuals in the following pages, 
and we’ve also compiled a larger list of recent accomplishments by our alumni as well 
(see page 9).   

In terms of planning, LMV has continued forth in making strategic changes, such as 
moving away from the Alumni Network membership to a giving campaign. As many            
alums know, a full program day each year is devoted to the importance of Philanthropy         
& Trusteeship. As happens in many organizations, LMV relies on these concepts in order          
to, for instance, promote program growth, as well as to offer more opportunities for 
alumni and supporters to connect through annual events. Of course, LMV also relies on 
volunteerism  in order to ensure that our Board remains well rounded; made up of 
members who offer valuable industry perspectives, as well as still others who are able to 
offer planning assistance by serving on committees.  

Now, as we enter the holidays; the traditional season of giving, we encourage every                
LMV alum to find ways to get involved in the community in any way(s) they can. Each 
contribution you make may seem like a small act, but when combined with the efforts of 
all, can leave a huge impact on a person, a program, and even a community.  

—The Board of Directors & Staff of Leadership Mohawk Valley 

Small Acts, Bold Strokes 

Winter 2016 
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# of Years Avg. Class Size 

1991-1999 27 

2000-2009 28 

2010-2016 35 



 

 
The Arc Herkimer was founded in 1969 when a group of parents asked the 
questions:  “Who will care for our children and what will they do when they reach 
the age of 21?”  Early programming started with a summer camp, where 20 children 
and teens were enrolled.  Thanks to dedicated board members, staff, volunteers, 
and the community, Arc Herkimer has grown from a group of loving parents 

looking for programs for their children to over 380 staff members and providing support and vital 
and meaningful services for 680 individuals with disabilities at 39 sites. Arc Herkimer’s budget 
stands at over $25 million dollars and the agency is the second largest employer in Herkimer 
County. Their mission is to empower people with disabilities and enrich lives throughout the 
community.   

Arc Herkimer is proud of its collaborative relationships with industry leaders, community leaders, 
employers and supporters that assist them in accomplishing their mission, as witnessed by the 
growth of the Arc Herkimer Business Park with over 16 tenants and an integrated work setting for 
people with and without disabilities.  

Another prime example of these collaborative efforts is a project team from the LMV Class of 2011, 
who worked with Arc Herkimer to create a vision to revitalize a recreational area behind the Arc 
Herkimer Business Park in partnership with the Village of Herkimer.  This community park is soon 
to become a reality and will be a regional asset that will bring together people of all ages and 
abilities for a unique recreational, wellness, and social experience that fosters community for all.  

 

Business Spotlight:  Herkimer ARC 

www.leadershipmohawkvalley.net 

Learn more about Herkimer ARC by visiting their website :  www.archerkimer.org 

 

We hope you’ll join us  

at one of our upcoming events! 

 

 

 

15th Annual Follow the Leader Awards 
Wednesday, March 22 

 

Class of 2017 Graduation & Project Presentations 

Wednesday, May 10 

Stay current with LMV events and information, visit our website at 
www.leadershipmohawkvalley.net or contact us at: info@leadershipmohawkvalley.net 

Coming Up! 
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I t’s hard to believe that we are just about at the halfway point of 
the current LMV class year. It has been a remarkable year thus           

far with the Class of 2017 remaining on track to become the 
#bestclassever. 

I would like to commend the current class for ramping up so quickly 
with this year’s program material. Sometimes it takes a few class 
sessions before teams start to gel, but it was evident to all of us this 
year that by the end of Opening Retreat, genuine bonds had already 
begun to form. It has been fantastic to witness such great chemistry and I am excited 
to see the results that this positive energy will bring to team projects this spring. 

As we close out 2016, I recommend that you make some time to look back on the past 
12 months and do a self-assessment of your challenges and successes. Celebrate the 
goals you’ve met and try to understand where you may have fallen short and hold 
yourself accountable to improving. After all, we’re very fortunate to be associated 
with one another and to have connections that can provide the pathways to 
executing our personal strategic plans. With that being said, I would like to 
congratulate past LMV Board President, Don Polczynski (LMV ’08), and his wife, Roe, 
on the publication of their first book entitled, Changing Your Equation.  I encourage 
everyone to consider reading it as they offer a practical and focused how-to approach 
to realizing your ideal future. Don and Roe have just come back from a successful trip 
to New York City where they were able to make industry connections that will help 
them begin marketing their book worldwide. Please be sure to reach out to Don and 
Roe to learn more about their book. In the meantime, I look forward to seeing them 
present at a future Program Day. 

I would also like to congratulate Marketing Committee Chair, Sean Morelle, and his 
team (Gina Dier, Jennifer Hagan, Jo-Anne Ricci, Jessica Watson, Ann Rushlo and 
Amber Bay) for putting on our most successful Annual Mixer fundraiser in LMV 
history. Sean and his committee were able to assemble a fantastic lineup of raffle 
prizes and the success of this event has put LMV in a very solid financial position 
heading into 2017. Also, a big thank you to all of our community partners who 
contributed prizes for this event! 

Jeremy Earl, Immediate Past LMV Board President, was recently honored as a 40 
under FORTY award recipient. The 40 under FORTY awards program recognizes forty 
young leaders under the age of 40 who excel in the workplace, volunteer, and give 
back to the CNY community.  Jeremy has been instrumental in his role as Executive 
Director of the Root Farm in spearheading a crate farm initiative which will supply 
produce to area markets and restaurants sourced from hydroponic shipping crates.  
This is an amazing project, please seek out Jeremy at our next LMV function to learn 
more about it.  

LMV Board President 

John Matthews,                 

LMV Board President 

Continued on next page 

http://www.leadershipmohawkvalley.net
http://www.leadershipmohawkvalley.net
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Congratulations are also extended to LMV Board Secretary, Theresa 
Jalowiec, who has joined the Mohawk Valley Society for Human 
Resource Management (MVSHRM) as a board member.  LMV’s 
Executive Director, Ann Rushlo, has also been elected as National 
Board Secretary for the Association of Leadership Programs (ALP).  
Ann has been an ALP board member since 2012, and is also the New 
York State Ambassador.  Congratulations, Ann! 

Congratulations to Pam DelMedico (LMV ’10 & Class Rep) on her 
recent promotion to Director of Public Relations & Events at Central Association for 
the Blind and Visually Impaired (and her acceptance into Syracuse University’s 
Newhouse School of Communications Masters program!) In her five years with 
CABVI, she previously held positions as Outreach and Marketing Coordinator and 
Public Relations Manager before her recent promotion. Way to lead, Pam!  
I wish I had the space in this article to mention all of the good things I’ve seen 
Alumni in the LMV Community achieve this quarter. Everywhere I look within the 
LMV Nation there are individuals doing amazing things and sharing their leadership 
to impact our communities in powerful ways.  This holiday season, I challenge you to 
share your own gift of leadership with someone who could benefit from it.  Model the 
way and show them what can be accomplished when one chooses to see positivity, 
engage purposefully, and have integrity when discussing and approaching complex 
problems.  In these challenging times, our local and social communities need to see 
Leadership Mohawk Valley rising to the challenge and demonstrating what can be 
done when we choose to see opportunity rather than despair. 

I wish you and those closest to you a warm and happy holiday season and the very 

best in 2017.  

 

 

 

John Matthews  

President, Board of Directors 

Leadership Mohawk Valley 

 
 
 
 
 
 
 
 

LMV Board President 

John Matthews,                 

LMV Board President 

http://www.leadershipmohawkvalley.net
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Each year, I feel like I sound like a broken record when I say how fast the 
program year is moving. Yet here we are, halfway through our twenty 
seventh year of developing leaders to the benefit of self, organization and 
community here in the Mohawk Valley, with my ninth cohort as Executive 
Director. The faces change, the issues change, our program day locations 
and activities change, but we stand committed as always to creating a larger 
pool of servant leaders, particularly in this time of economic upswing for the 
Mohawk Valley. 
 

What is servant leadership? The phrase was defined in 1970 by Greenleaf Center for Servant 
Leadership founder, Robert K. Greenleaf: “The servant-leader is servant first… It begins 
with the natural feeling that one wants to serve, to serve first. Then conscious choice 
brings one to aspire to lead." Greenleaf went on to say "A servant-leader focuses primarily 
on the growth and well-being of people and the communities to which they belong. While 
traditional leadership generally involves the accumulation and exercise of power by one at 
the 'top of the pyramid,' servant leadership is different. The servant-leader shares power, 
puts the needs of others first and helps people develop and perform as highly as possible."  
 

Servant leadership can be found in many places locally; in those that serve as committee 
or Board members for local nonprofits, in those that volunteer their time at any one of a 
multitude of agencies locally that simply could not do business without the support of 
those volunteers, and in those that form and support organizations such as Positively 
Rome or Made in Utica, whose missions are to highlight and celebrate the great people 
and events in both those cities. We know that large numbers of Leadership Mohawk 
Valley alumni have begun their servant-leadership journey upon completion of their 
program year, having gotten to know more about the needs of the community during 
their 10-month LMV experience.   
 

Leadership is a hot-button word of late, particularly as we prepare to usher in new 
political leaders locally and nationally. We hope that those elected into office will serve 
the needs of their constituencies as true servant-leaders. It's been a divisive year, and now 
it's time to bridge the divides and work together. We can all be leaders by rising above the 
personal attacks and finding some middle ground upon which we can all begin to move 
forward with the best interests of the Mohawk Valley and the country at heart. Now, more 
than ever, we must be informed, be engaged, and be involved. As servant-leaders 
ourselves, we can and should set the example for others to follow.   
 

2016 has brought great triumphs, both locally and for Leadership Mohawk Valley. Let's 
usher in 2017 with continued hope for and dedication to a brighter tomorrow; for 
ourselves, our families, our region and our country. As Mahatma Ghandi encouraged us, 
we must all "be the change that you wish to see in the world."   
 

Happy holidays and best wishes for a happy, healthy and prosperous New Year.  
 

Yours in leadership, 
Ann 

 

Photo courtesy of 

Claudette Ferrone 

Executive Director Musings... 
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As Leadership Mohawk Valley continues its twenty-seventh year, we encourage you to  

share your LMV pride in the community and amongst fellow alumni by staying in touch 
with us on social media: 

 

https://www.facebook.com/LeadershipMohawkValley 

 

Also, you can stay informed on LMV news by visiting us online: 

http://leadershipmohawkvalley.net/ 

 

Alumni, sponsors and community supporters, we want you to reconnect with LMV’ers at 
various networking opportunities. Contact us if you’d like to be added to our database for 

upcoming communications. Email: info@leadershipmohawkvalley.net 

Stay in Touch 

An Annual Mixer Remembered... 

http://www.leadershipmohawkvalley.net
http://www.leadershipmohawkvalley.net
https://www.facebook.com/LeadershipMohawkValley
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O n the morning of my LMV orientation in August 2015, my 
wife told me I was going to be a first-time father. I was all 

packed-up and, literally, walking out the door when Lori blurted out 
this news. To my classmates, this might explain why I looked like a 
deer in headlights that morning. This might also explain why LMV 
has had such a profound impact on how I move forward in life, not 
just as a leader, but as a father too.  
 

So, three months after learning that I was going to be a father, I did 
what any responsible adult would do. I quit my job. Truth be told, I 
was working in politics at the time and my job at City Hall wasn’t 
exactly secure. My boss had just been voted out of office, and I 
decided it would be better for the new boss to bring in her own 
team; and one that would offer fresh eyes. Do I miss my team at City Hall? Absolutely. 
Do I regret leaving City Hall even though it wasn’t clear I’d be let go? Not one iota! 
 

I decided to take a year “off” and dedicate this time to my family, my career, and my 
community.  You can get a lot done in a year and, to demonstrate, I’ll take you through 
a few bits and pieces of my journey (but in reverse order). 
 

My Community 
If you don’t already know, I was born and raised in Rome.  This is significant because,        
a few years back, I started a non-profit organization called Positively Rome with my 
good friend and fellow LMV’er, Lori Frieden.  Lori and I didn’t get a chance to go 
through LMV together, she participated in the Class of 2015 program year. I felt like I 
went through the program with her because, anytime we were in a  meeting, she went 
on and on about how much LMV was impacting her personal and professional career in 
a positive way. 
 

 As part of our Positively Rome efforts, we organize an annual speaker series, farmers 
market, waterfront festival, and numerous other events and initiatives. Then, as I was 
exiting City Hall, Positively Rome began the process of raising money to start a public 
bike-sharing program. During this time, I wrote grants, and also met with prospective 
donors and bike share vendors. Within six months, we’d raised nearly $75,000 to bring 
the program to the city of Rome. Fast forward to August 2016: we successfully launched 
our 16-bike program which was used over 900 times between August and November. 
For $2 per hour, you can rent a bike in Rome and enjoy our miles and miles of trails. 
Visit www.zagster.com/rome for more info. 
 

My Career 
Full disclosure, I didn’t quit my job without a safety net; there was no way my wife 
would’ve let that happen. Fortunately, having worked in the  

 

Continued on next page 

Jake DiBari (’16) 
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solar and wind industry for nearly a decade, I was able to secure some consulting gigs 
which kept food on the table.   
 

A few months ago, a friend and I co-founded a start-up company called idoolocal.com, 
which is a food and culture tour company that orchestrates premium, behind-the-scene 
experiences in cities around Central New York. Basically, you buy a ticket to our tour, 
but we don’t disclose where you’re going or what you’ll be doing. Next, we give you a 
few hints about attire and food, then we use a smartphone app to send you clues about 
your destinations. It’s a high-end experience and a lot of fun. By the end of 2017, we 
should be operating in Rome, Utica, Syracuse, Ithaca, Saratoga Springs, Albany and 
possibly Sacramento, CA.  We’ve got a few tricks up our sleeve to scale it into 
something big. Also, in case you are wondering whether idoolocal started in my garage 
or not, the answer is yes.  However, due to plummeting temperatures, we’ve now 
moved our headquarters South (into my basement). 
 

Fatherhood 
Being a parent is easy, however, being a good parent is really hard work. My wife, Lori, 
gets all the credit for keeping our son, Anthony, alive and well-fed for the past eight 
months. Lori is a high school teacher, and when Anthony was born pre-maturely in 
April, she was able to stay home for the first five months. Those initial months we spent 
together were an absolute gift, as it gave us the time to figure out how to become 
parents. I love being a dad and, if you have the unfortunate luck of being my friend on 
Facebook, you have to endure my incessant photos of Anthony (and I don’t really 
care!).   
 

In Closing 
The last 365 days have been a whirlwind of fun community projects, professional 
networking, and a crash course into fatherhood. LMV taught 
me a lot about self awareness (of my personal leadership skills) 
and how to cultivate strong and authentic relationships with 
the people in my life.  Without those lessons, there would likely 
be no public bike share in Rome, idoolocal start-up, or an 
intensely strong bond between myself, Lori and Anthony. 
 

Thank you for letting me share this experience with all of 
you.  Happy holidays and make 2017 your year! 
 

Sincerely,  
Jake DiBari (’16) 

Positively Rome, Co-Founder  
Jacob.DiBari@gmail.com 
315-261-7090 
 

Jake with his son, Anthony 

http://www.leadershipmohawkvalley.net
http://www.leadershipmohawkvalley.net
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mailto:jacob.dibari@gmail.com


 

More Shout Outs 

 

 

 

 Frank Coluccio (’17) — recently received the Pride of Workmanship award by            
the Rotary Club of Utica.  

 James Davis (’17) —recently received Mohawk Valley Community College’s 
annual  Spirit of Service award based on his impact on adult learners. James also 
recently (and successfully) completed a Kickstarer campaign that will allow him  
to self-publish his children’s book, Pete Penguin’s First Bus Ride. 

 Lori Frieden (’15) — Lori and her partners recently opened their long-awaited 
venture,  Copper City Brewing Company, located in Rome, NY.  

 Andria Heath (’92 & former LMV Board President) — was honored by the 
Genesis Group with the Joseph R. Carucci Legacy Award. 

 Dyana Herrig O’Neill (’99) — celebrated her 30-year anniversary with LMV 
sponsor, AmeriCU Credit Union.  

 Rena Hughes (’13) — was recently promoted to Director of Therapy Services            
at Rome Memorial Hospital. 

 Cheryl Manna (’09) — received the Community Partnership/Advocate of the  
Year Award at the recent Excellence in Healthcare awards, sponsored by Bizeventz. 

 Matt Nicholl (’15) — recently named Berkshire Bank’s “Volunteer of the Year.” 
Excerpt from Berkshire Bank’s press release: “Nicholl received the Volunteer 
Service X-ellence Award for his leadership and participation in the Bank’s 
corporate volunteer program.” Additionally, Berkshire Bank donated $1,000 to the 
charity of Matt’s choice, The United Way of the Valley & Greater Utica Area, upon 
whose Board he serves. 

 Patricia Roach (’08) — recently completed studies for her Doctorate in Nursing 
Practice (DNP) at Rush University in Chicago. 

 Dan Zimmerman (’16) — was recently appointed as Chair of the CNY Chapter    
of the New York State Forest Owner’s Association. 
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Thank you to our 2016-17 Corporate Sponsors! 
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SILVER SPONSORS 

Is your organization interested in being a sponsor?  

Please contact us at info@leadershipmohawkvalley.net to learn about our                    
corporate and event sponsorships! 

http://www.leadershipmohawkvalley.net
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Wishing you and your loved ones safe and happy holidays 

From the Board of Directors & Staff 
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