Mike Briggs Remarks for Delivery:
IBANYS Annual Convention

September 25-27, 2017 – Niagara Falls, New York

Thank you very much. To Chairman Doug Manditch, President John Witkowski, my fellow officers and Directors, IBANYS membership and IBANYS staff. . .

You have my word: As Chairman, I will do everything possible to keep our Independent Bankers Association of New York State growing and moving forward into the future. 
These past few years -- under the leadership of our outstanding President John Witkowski, Chairmen Manditch and Past Chairs John Buhrmaster, Greg Hartz, Chris Dowd, Dave Nasca, Paul Mello, Bob Fisher – our Association has built a most impressive foundation. 
As we meet this morning, we are:
· Sound financially 
· Strong operationally  
· Increasingly effective in advocating for and representing our industry in Albany and Washington, and communicating our issues and the importance of community banks to key audiences. 
· Providing top-notch educational meetings, through our conferences, seminars and webinars 

· and, truly a member-driven association. . .actively seeking YOUR input and participation as we build for the future. 
IBANYS is effective and well respected in both Albany and Washington. Our educational programs, as evidenced by this annual convention, bring together outstanding speakers and experts who share insight on the key issues and challenges we face.
· Our Regional Compliance Conference, Security Conference, and Directors Conference. . .our annual CFO/Senior Management Conference. . .our Senior Lending Conference. . .all have been well-attended and received extremely positive feedback in our evaluations.
· We also have increased the number of sponsors at these key programs – a “triple play” that benefits our member bankers, our associate members and preferred providers, and the association itself.
· We’ve continued to increase the number of high-quality educational seminars/webinars.

· We’ve added two new member banks, and a number of new associate members during the past year.
· In our office, we’ve upgraded our telephone system, and just recently unveiled our newly upgraded and improved IBANYS website (www.ibanys.net) that is more user-friendly and informative.   

Please check it out…
That’s a record of success we can be proud to build upon.   And we will.

It is our responsibility to keep the ball moving forward. We’ve come too far to turn back now. We’ve worked hard together to make these gains. 
Like you, I am committed to the the future of IBANYS, and of community banking. These past few years, it’s been my honor to serve in various capacities. I’ve seen first-hand the importance of active member participation. It is the very lifeblood of our organization. 
The theme of this convention is “The Power of Community Banking”.  It’s really about the power of our own individual banks to enhance the local communities we serve and the power of banks working together though our Association to preserve that ability to do good things.
As we conclude this convention, we’re already hard at work preparing for 2018. The banking industry is changing and evolving, our competitors are well-funded and extremely active…plus the state and federal government may not be on our side.  We need to be united and vigilant in all our efforts. Clearly, we face yet another year of challenges and, I believe, some opportunities.
Together, we will be ready. Thanks for your confidence in me, and for all that you do for our Association and the banking industry!
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