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Overview

1. Infroductions

2. Why are payment metrics importante
3. Challenges with gefting data

4. Thoughts for solving the problem

5. Panel Discussion
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Why Are Payments Metrics Importante




Payments Data is Everywhere and Increasing Exponentially

1,000+ registered
ayments
$700 peye

100+ chargeback providers

reason codes il e
billion 10 million+ currencies

alternative payments card merchants
volume
300+ payment
$30 billion methods

spent on _
o 400+ interchange
acquiring categories

$6 trillion
in card volume

$10 billion
spent on gateways

eCommerce volume Alternative payments usage International sales - US
projected to be up projected to be up projected to be up
236% over 323% 454%
from 2012 to 2017. from 2012 to 2017. from 2014 to 2020.
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Factors Affecting Success

MCC

/

|ssuer
AVS/CVV Algorithm
Dlred ContrOI
Upder Passive Idenhflcahon T||ng
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Where is Your Payments Datae

i

What data do you have access toe
mERNAL SOURCES '.!
ﬂ(TERNAL SOURCES \

Wve Acquirer
#1

!

N

Tok
N I Veng'
e Fraud

Sul=y cquirer
roviaer #9

What data can your vendors providee
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Creating the Data Store

Data Gathering ; irati
* ldentfify sources Data Normalization

. Determine file formarts - Data conversion (currency,
. Establish EFT dates, Qumbers, etc.)
« Translations
 Legends (i.e. reply codes,
chargeback codes, etc.)
* Merge and standardize

« Setrecurring schedule

Cubes/Views
« Dashboards (including
graphical views) Technology/Implementation
« Exception Reports * Reporting Tools
e Seftlement Reporfs « Database Decisions
« Benchmarking (against self * Infrastructure
and industry)  ETLTools

« Saas Solutions
« Resourcing (internal/external)
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Apples to Apples

“Authorization rates” can be calculated many ways...

First collection attempt only
Cumulative result of all attempts
Refunds included
Chargebacks/returns included
Processing errors included

Operational view versus Financial view

Operating Month versus Settflement Month

First Altempt/ Cumulative Cash
Avuth Rate Attempts

80.2%

87.7% 83.8% 82.8%
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Slicing and Dicing

Collection Rate / Auth Rate / Pay Thru Rate
« |nitial Rate
« Renewal Rate
 Recycle Success
* By Aftempt
« BIN
« Payment Method (card, ACH, check, alternative)
« Card Type (credit, debit, prepaid, gift)
« Business Specific
* Marketing Channel/Campaign
* Marketing Partner
« Product Category
« Vintage
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Dashboard

# Dashboard

~ Reconciliation

Ll Analytics

Authorizations
Cash flow
Chargebacks
Fees

Refunds

Sales

& Reports
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Dashboard

All payments

Approval rate by count

87.43% | 225542

Suspected fraud
| $52,457 (17%)

Invalid account number

W 552342 a7y

. Limit exceeded
551,631 (17%)

. Transaction amount exceeds auth amount
$50,627 (17%)

Other
. 597,806 (32%)

ATTEMPTS

Declines by reason code Declines by payment method

Visa
B 103252 a4

MasterCard
. 5103,182 (34%)

Discover
. 598,429 (32%)

Approval rate by issuing bank country

uso ~

[ June 23, 2016 - July 22, 2016

|
o 25 50 75 100
Approval rate by bank

BANK RATE * ATTEMPTS -
TD Bank 87.13% 4,545
Barclays Bank B7.28% 4,520
Bank of America 87.41% 4512
Societe Generale BB.OO% 4,485
HSBC Bank PLC B7.34% 4,480

2.98%

FORUM

FEES PAID
5143,455

SALES AMOUNT
4,820,354

Chargebacks

COUNT® | AMOU

L2

600 559,613
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D .
#& Dashboard

—
=

Reconciliation

Ll - Analytics

Authorizations
Cash flow
Chargebacks
Fees

Refunds

Sales

& Reports

Il Down Dashboard

Dashboard

All payments

=0~ Total effective rate -0~

Interchange {IC}

-0 Assessment fees (SF)

Sales
4%
3% _—‘---"ﬂ“
2%
1%
. . s
0%

SRECENEENE

==

Fees vs. Sales (amount)

Processor fees

200K

150K

100K

oK

usD ~ June 23, 2016 - July 22, 2016

Chargebacks by payment method

MasterCard

RECEIVED @ DISPUTED VALUE @
168 $17,998

MONTH CHARGEBACK RATE

Jul'1- 28, 2016 0.0086% (Estimated) @
Jun1- 30, 2016 0.0m7%

May 1 - 31, 2016 0.0108%

Apr1-30, 2016 0.0104%

PROVIDER % RATE
PayPal

Worldpay

Chase

Barclays

Effective rate by provider

~| AMOUNT * | SALES AMOUNT A
10.08% 46,544 UsD 461,587 USD
2.23% 32,247 USD 1443643 USD
223% 32,376 USD 1,449,955 USD
220% 32289 USD 1.465.169 USD

Chargeback count by payment methed and reason code

MasterCard @ ] m Dis @
o 5 o 15 20 25 30 35 40 45 50
4802 45
4837 44
4801 7y
4831 33

Total refunds
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fund rate by amount

TOTAL REFUNDS
$601,127

SALES AMOUNT
14:820

—TOTAL COUNT

46,462

$200K

F150K

TOTAL AMOUNT

$4,820,354

1580

| 1560
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Initial Order Approval

Initial Order Approval Rate

® approved @ declined @ reject ® error ® reversed

80

6

o

4

o

2

o

Jun 21, 2016 Jun 26, 2016 Jul 1, 2016

0

=
2
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Jul 6, 2016

Jul 6, 2016
approved

» declined
reject

® error

reversed :0

» Recovery Rate: 11.7

Recovery Rate

/
iI !

Jul 11, 2016 Jul 16, 2016

16.6

14.4

12.2

9.94

7.73



Renewal Order Approval

Renewal Approval Rate

® zpproved © declined ® reject @ error @ reversed

100 o oy I O N N N O N N O O N N N N N N N N N N

Jun 21, 2016 Jun 26, 2016 Jul 1, 2016 Jul 6, 2016 Jul 11, 2016 Jul 16, 2016

80

&0

4

]

2

]

0
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Declines

# Dashboard

— Reconciliation

Ll - Analytics

Authorizations
Cash flow
Chargebacks
Fees

Refunds

Sales

& Reports
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ANALYTICS
Authorizations

Autherizations +

Authorizations >

=0= Net approval rate Authorizations

100%

by Reason Code

usD ~

Day

1000

MNet approval rate
@
2

0%
T S R S . B B I
¥ PPN L P G S N .
e A A o
Performance c... Providers Payment meth...

Declines by reason code

Suspected fraud

Invalid account number

Transaction amount exceeds auth amount

Limit exceeded

Invalid method of payment

PaymentsFd

% of all declines:

Currencies

I TS B
o ,e‘\ 5
Banks

15.04%

750

500

250

JUNOD SUOIIeZIIOYINY

Card products Issuing bank c...

16.08% 17.12%

17.44%

17.08%

16.98%

16.66%

16.10%

Reason codes

June 23, 2016 - July 22, 2016

Week = Month | BB &

Waednesday, Jun 29, 2016

APPROVAL RATE BY COUNT

87.39%

665 Approvals
96 Declines

761 Authorizations

Attempts

i | BB oA &

18165 102
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Auth Rates by Aftempt

ANALYTICS
Dashboard A e s = usD ~ June 23, 2016 - July 22, 2016
~ Reconciliation
Autherizations +

Ll Analytics

Authorizations >
Authorizations

Cash flow
Performance c... Providers Payment meth... Currencies Banks Card products Issuing bank c... Reason codes Attempts

Chargebacks

Fees Show cohort table

SO Authorizations by attempt TR} F3

Sales
Date aAtlll:em ts All retries Initial attempt st retry 2nd retry 3rd retry Ath retry 5th retry 6th retry 7th retry

& Reports P

Total B87.40% B7.47% B7.21% B7.33% B7.74% B7N% B7.80% B7.54% 87.58% 87.04%
Jun 23 85.73% B6.38% 83.85% B85.28% BB8.85% 85.79% B7.80% 82.19% 84.09% 88.00%
Jun 24 B6.93% 86.89% 87.05% B4.B1% 86.51% 89.95% 84.07% 85.71% BO.66%
Jun 25 87.40% 87.68% B86.62% 86.02% BB.8B5% 87.10% 86.21% 89.71% 95.74% 89.47%
Jun 26 88.53% BB.95% B7.34% 89.89% 89.93% 84.92% 92.44% 84.15% 89.80% 95.00%
Jun 27 87.27% 87.05% B7.89% 85.48% 89.86% 85.64% 89.26% 87.01% 84.62% B82.61%
Jun 28 88.40% 87.20% B9.82% 86.65% 89.15% 86.17% 91.89% 87.14% 90.20% 84.00%
Jun 29 B7.60% 88.15% 85.98% 89.39% 88.50% 89.11% 85.37% 87.67% 84.91% 80.77%
Jun 30 87.87% B87.79% B8.07% 90.83% 86.00% 84.18% 88.80% B9.55% B85.42% 90.48%
Jull 88.40% 88.87% B86.91% 89.09% B89.53% 86.26% 92.14% 89.74% B86.79% 83.33%

=
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Trending Analysis

ANALYTICS
Authorizations =

@ Dashboard

~ Reconciliation
Autherizations +

Ll Analytics

Authorizations >

Authorizations

Cash flow %
R I B T A T T B T
Chargebacks \_\.\(\J hﬁﬁj o : & \o‘“' e & S
Faes
Refunds Performance c... Providers Payment meth... Currencies
Sales
& Reports Approval rate by card product
. | Sunday Monday Tuesday
Cardproduct /47y 18-Jul 19-Jul
Prepaid +3.27% +4.83% +0.06%
Purchasing +2.40% +5.01% -3.01%
Corporate Credit F292% adsd +5.17%
VISA Electron F9.71% *3.61% +0.48%
Debit -3.00% -1.72% +5.40%
Credit +1.20% +6.58% -9.16%
1.90% -3.07% 0.76%
Electron Prepaid N -
Corporate Debit oAs% +2.39% +2.68%
+B8.91% -0.94% -1.87%

Unknown
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Banks

Wednesday

20-Jul

+0.18%

+1.31%

-6.50%

-6.19%

-1.24%

+2.57%

+0.36%

-2.38%

+1.85%

Card products

o | Thursday

21-Jul

-2.59%

-0.92%

+6.43%

+2.30%

-1.66%

+4.21%

+0.02%

-3.72%

-3.29%

Issuing bank c...

o Friday

22-Jul

-3.N%

-2.57%

-7.43%

-1.35%

-1.43%

+4.41%

+5.65%

+4.79%

-0.67%

usD ~

Reason codes

¥ SNOILIO £

June 23, 2016 - July 22, 2016

Attempts

CHANGE OVER TIME x

Change in  Approval rate (by count)

Change period w

Monthly Weekly m

Unit of change Percentage (%)
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Refund Rate

Refund Rate

® number of refunds Refund Rate
h "1 | \ A :
1.2K ‘!'H ‘N r "H‘ 7.96
200 ‘ ‘ ‘ 5.91
400 I ‘ .i 3.86
0 l‘l 1.81
Jun 21, 2016 Jun 26, 2016 Jul 1, 2016 Jul &, 2016 Jul 11, 2016 Jul 16, 2016
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Fees Detall

ANALYTICS

# Dashboard

Fees
= Reconciliation
Streamline Chase
Ll Analytics
Fees > Chase > | |add a filter Add
Authorizations
Cash flow
2.5%
Chargebacks
@
=
o
= 2238%
o
Refunds =
o
b %,
Sales g o =
b=
w
& Reports 1.75%

,{-: ak

w0

Fee details

Performance cards

Fees by fee detail

Fees paid £1363

Deposit Fees - Settled Dep..
Processor

Discover Sale Assessment
Assessment

i

Discover Data Usage
Assessmeant

£

Showing 4 out of 22

Fees by payment method

PAYMENTS
EDUCATION

Paymentstd

$2,038

Currencies

$2,712

e

$3,387

Chargeback/ECP Return/D..
Processor

View All

usD ~

Friday, Jul 22, 2016

EFFECTIVE RATE

2.28%

347,000 Total sales

S40K

3363 Provider fees
3361 Assessment fees
$350 Interchange fees

JUNOWE Sa84

520K

$1,074 Total fees

Payment methods

Fees by currency

227%

2.00%

Effective rate: 218%

usD

GBP

EUR

Showing 3 cut of 3

|]£] &

June 23, 2016 - July 22, 2016

(| =

2.36%
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Chargebacks by Reason Code

# Dashboard

— Reconciliation

Ll - Analytics

Authorizations
Cash flow
Chargebacks
Fees

Refunds

Sales

& Reports

ANALYTICS
Chargebacks

GBR +

Chargebacks > Visa > United Kingdom > | Add a filter

‘ON SALES OF CHARGEBACK COUNT
2,748
$298,266
<o= Chargeback rate Bl Fraud Bl Technical B0 Clerical Il Quality Other

4%
9 x
o
s
X
o
0
0 2%
[-F]
o
b
i)
O w

0%

il L3 LIPS T A - A L3 o @ A l ) (v
1V L 7 & ¥ s 3 > b B B =
R T 53‘1 B A R
Performance car... Reason codes Providers Currencies
Chargebacks by reason code | B &
Chargeback rate 0.24% 0.26% 0.28% 0.3%

4831
Transaction Amount Differs

4802
Requested/Required Item lllegi...
4801
Requested Transaction Data Nao..
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usD ~

CB RATE

0.98% | $98

June 23, 2016 - July 22, 2016

AVG. CHARGEBACK AMOUNT

‘Day Week = Month |u o A

a
3
2
I I I I |
o]
U I T R R S S A 1
M " M A
Category types MCCs Banks
Chargebacks by provider
Chargeback rate: 0.99%

Barclays
Acquirer

Chase
Acquirer

Worldpay
Acquirer

unoo syoeqgabieyd

Thursday, Jul 7, 2016

CHARGEBACK RATE

1.10%

91 Total sales

@ Fraud

@ Technical
1 Clerical

0 Quality
0 Other

1Total chargebacks

Card products

|E|g &
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Summary

> Where is the data?
> Decisions, decisions, decisions...

> Make it Accessible, Informative, and Actionable
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PANEL QUESTIONS



Contact Information

Nick Fredrick W. Capra Consulting Group

Jason Pavona Pazien

Brynn Stenslie Spokeo

Eric O'Brien Dunkin Brands

nfredrick@wcapra.com

jason@pazien.com

bstenslie@spokeo.com

eric.obrien@dunkinbrands.com

If you have any questions about the presentation, go to our Linkedln Group
(the Payments Education Forum) and request an invitation
(this is a closed group specifically for the payments industry).

PHYIIIBIIIS[II
EDUCATION


https://www.linkedin.com/grp/home?gid=8420422
mailto:nfredrick@wcapra.com
mailto:Jason@pazien.com
mailto:bstenslie@spokeo.com
mailto:Eric.Obrien@dunkinbrands.com

