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Misscur Assockation of
et e LS Home
Administrators

Sponsored by

Missouri Association of Nursing
Home Administrators
4100 Country Club Drive
Jefferson City, MO 65109
573-634-5345 Fax: 573-634-8590

gaylas@mlnha.org

&

Missouri Health Care Association
236 Metro Drive
Jeffer son City, MO 65109
573-893-2060
Michellew@mohealthcar e.com

M-HCA

Missoarl Health Care Association

BuiLDING AN
ErFecTIVE QAPI
PLaN ToO MEET
REGULATORY
REQUIREMENTS

October 12, 2017
Ramada Oasis Hotel
2546 North Glenstone Ave.
Springfield MO 65803
417-522-7722

October 17, 2017
Stoney Creek Hotel & Conference Center
18011 Bass Pro Drive
Independence, MO 64055
816-908-9610

October 18, 2017
Comfort Inn
1821 N. Missouri
Macon, MO 63552
660-395-8000

October 19, 2017
Courtyard by Marriott
4341 Veterans Memorial Parkway
St. Peters, MO 63376
636-477-6900

Sponsored by:

Missourl Health Care Assoclation




Building an Effective QAPI Plan to
meet Regulatory Requirements

Many of us have started on QAPI but not
really taken it seriously. Those days are
quickly coming to an end and you must be
ready to hand aformalized and
operationalized QAPI Plan over to surveyors
when they come for your first survey post
November, 27, 2017. We will review and
provide guidance for developing that
formalized plan with all the necessary
components and then discuss methodol ogy
for operationalize QAPI to work for you and
your team.

AGENDA

8:30 - 9:00 am - Registration

9:00 — 10:30 am - Seminar

10:30 - 10:45 am - Break

10:45 - 11:30 am - Seminar

11:30-12:30 pm - Lunch (on your own)
12:30 — 1:30 pm - Seminar continues
1:30 - 1:45 pm - Break

1:45 — 3:30 pm - Seminar continues

CosT $75.00 1st per person from facility
$50.00 for each additional attendees

CANCELLATIONS

MANHA & MHCA reserve the right to cancel
the program if insufficient enrollment occurs.
You will be notified prior to the workshop date
and a full refund will be given. No refunds will be
given if cancellation is received after five working
days prior to seminar. You may send a replace-
ment.

CEUs

Administrators - Approved for 5 CEUs as required by
the Missouri Board of Nursing Home Administrators.
TA029-418. Everyone will receive a continuing educa-
tion certificate at the conclusion of the seminar.

LocATIONS:

October 12, 2017

Ramada Oasis Hotel

2546 North Glenstone Ave.
Springfield MO 65803
417-522-7722

October 17, 2017

Stoney Creek Hotel & Conference Center
18011 Bass Pro Drive

Independence, MO 64055

816-908-9610

October 18, 2017
Comfort Inn

1821 N. Missouri
Macon, MO 63552
660-395-8000

October 19, 2017

Courtyard by Marriott

4341 Veterans Memorial Parkway
St. Peters, MO 63376

636-477-6900

Cheryl Parsons is a registered nurse, long-
term care administrator, former skilled
facility owner, author, long -term care
consultant, speaker and informal dispute
resolution reviewer. She has over 36 years of
combined nursing, administration,
ownership and consulting experience in the
industry and has received awards in
recognition of her accomplishments and
dedication to improving long term care.
Cheryl speaks passionately about person-
centered care and has dedicated a large part
of her speaking career to motivating
providers at all levels to leave the
institutional model behind. She has
published two books, “The Core Building
Blocks of Quality in LTC,” and “The
Crucial Role of Social Services in Long
Term Care.” In addition she has prepared
and spoken on over 500 seminar programs
on various issues which challenge the
industry. In July of 2011 she began work
with Primairs, Missouri’s Quality
Improvement Organization, as an Informal
Dispute Resolution Reviewer.



