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Tuesday & Wednesday, August 7 & 8, 2018 

 

We all have been well aware of and perhaps involved with the world-renowned Shingo 
Institute and the prestigious Shingo Prize.  This is a major, not-to-be-missed opportunity to 
participate in the GBMP’s Shingo Discover Excellence workshop. 
 

To make it possible for more individuals and their organizations to participate, it is being 
offered as part of and in conjunction with the 2018 Lean Systems Summit at a considerably 
lower combined cost of $1445 for all four days – the two Discover days and the two Summit 
days.  
 

 

     Discover Excellence 
Daniel J. Fleming,  Director of Consulting Services & Certified Shingo Institute Workshop 
Facilitator, Greater Boston Manufacturing Partnership (GBMP) 
 

 

In conjunction with the Lean Systems Summit, this seminal Shingo workshop is being offered 
by GBMP, a Shingo-licensed affiliate, as the first in a series of five progressive sessions taking 
participants deeper into the Shingo model and providing a more profound understanding of the 
ideal behaviors necessary to achieve ideal results within an organization. 

 
This foundational, two-day workshop introduces the Shingo Model, the Shingo Guiding 

Principles, and the Three Insights to Enterprise Excellence™.  With active discussion and on-site 
learning at a host organization, you can count on a highly interactive experience.  It is designed to 
make your learning meaningful and immediately applicable as you discover how to release the 
latent potential in an organization to achieve enterprise excellence.   

 

It provides the basic understanding needed in all Shingo workshops.  While it is a pre-requisite 
to all the other Shingo workshops, Discover Excellence can stand alone and is of boundless value. 

 

As a DISCOVER participant, you will – 
 Learn and understand the Shingo Model. 
 Discover the Three Insights of Enterprise Excellence. 
 Explore how the Shingo Guiding Principles inform ideal behaviors that ultimately lead to 

sustainable results. 
 Understand the behavioral assessment process through an interactive case study and 

on-site learning. 
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Director of Consulting Services & Certified Shingo Institute Workshop Facilitator 
Greater Boston Manufacturing Partnership 
dfleming@gbmp.org 
 

 

     Daniel J. Fleming is GBMP's Director of Consulting Services & a Certified 
Shingo Institute Workshop Facilitator. 
 

     He is a Shingo Prize Recipient & SME Lean SILVER Knowledge Certified.  Dan 
brings 30+ years of experience in operations and engineering to GBMP 

including more than 25 years of hands-on experience learning, leading and teaching the principles 
and tools of the Toyota Production Systems and continuous improvement. 
 

     He was the lead developer of GBMP’s highly regarded Lean in Healthcare Certificate Course.  
This comprehensive program was one the first of its kind in healthcare.   
 

     Over the past six years Dan has been the lead faculty on programs taught at more than 30 
hospitals, medical clinics and nursing homes.  More than 600 students have gone through the 
program, including clinicians, hospital and nursing home staff, and architectural professionals.  Dan 
has been an inspiring and informative speaker at many regional, national and international 
conferences.   
 

     Prior to becoming the Director of Consulting Services, Dan was a Continuous Improvement 
Manager at GBMP for 14 years.  Dan was the Director of Operations at United Electric Controls 
Company, where he was a recipient of the Shingo Prize for Operational Excellence.  He has worked 
with a wide range of organizations including healthcare, electronics, medical device, 
pharmaceutical, equipment manufacturers, food processing, machine shops, contract 
manufacturers, and warehouse and distribution.  Mr. Fleming holds a Bachelor's Degree in 
Electrical Engineering Technology from Northeastern University. 

 


