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Raye Wentworth 

Plant General Manager, New Balance Athletics, Inc., Skowhegan 

  

 Raye Wentworth has been with New Balance for 34 
years, 19 of those in finance and 15 in manufacturing.  
She is responsible for managing the fast-moving, high-
tech manufacturing facility in Skowhegan, Maine, which 
employs approximately 300 associates and produces over 
700K pairs of shoes per year.  These products are hand 
crafted through cutting, stitching, assembling and final 
packaging to consumers.  The Skowhegan facility is the 
home of the Lifestyle product. 
 

Wentworth has great passion in supporting domestic 
manufacturing and the exciting initiatives that are taking 

place in the United States around growing Made in the USA!   In her role as plant 
general manager, Wentworth started her Lean journey in 2004 and her passion is 
coaching and mentoring associates, as well as working with them to implement Lean 
manufacturing and TPS to identify the value of processes and eliminate steps that 
don’t add value.  Her Lean journey has resulted in many success stories, one of them 
being the ability to make a pair of shoes in two hours, compared to eight days in 2004. 
 

Wentworth is extremely proud to work for New Balance – a company that has stayed 
committed to domestic manufacturing and its products that are Made in the USA.  
New Balance is the only shoe company that makes shoes in the USA.  Equally 
important has been the dedication New Balance has to its associates and supporting 
communities.   

 

  



 

Ron Pereira 
 

Co-Founder and Partner, Gemba Academy 

 

Ron Pereira is a co-founder and partner of the widely and 
well-known Gemba Academy.   The Gemba Academy is the 
foremost provider of HD -quality online Lean enterprise, 
Lean manufacturing, and six sigma training with over 1000 
video modules, increasing monthly.  Its unique "unlimited 
training for everyone at one site for one price" subscription 
model allows organizations over any size to access world 
class learning.   
 

The Gemba Academy Learning System is designed for 
organizations that wish to track individual learning progress 

through their Lean and six sigma training. The Learning System includes all of the 
content in the School of Lean, School of Six Sigma, and Gemba Academy Live! 
 

Ron Pereira has more than 15 years experience in various manufacturing, supply chain, 
and senior leadership roles.  He has held the titles of process engineer, engineering 
manager, master black belt, and director of manufacturing & continuous improvement.   
 

In 2002 Ron was the first American to win the Nokia Global Six Sigma and Overall 
Quality award in Helsinki, Finland.  He also launched the popular LSS Academy blog 
which has since been rebranded and serves as Gemba Academy's blog. 
 

Ron holds a bachelors degree in automated manufacturing and an MBA in technology 
management. 

 

 
 

  



 

Kevin D. Hancock 

President & CEO of Hancock Lumber Company

 

Kevin Hancock is the CEO of one of the oldest family 
businesses in America.  Established in 1848 and led by over 
500 employees.  Hancock Lumber owns timberlands and 
operates sawmills, retail stores, and a truss plant in Maine. 
 

Kevin offers a fresh perspective and thought-provoking 
twist on traditional Lean in the business world:  The Higher 
Calling of Lean.  He will discuss his leadership journey and 
insights on efficiency gains as means not for more hours to 
get more work done but in putting work back in its place.   
 

Efficiency gains are necessary, but not to fill the hours with 
more work—the real goal is to engage all employees and create capacity to have a 
better work-life balance.  Since the implementation of this new leadership path, 
Hancock Lumber has put up record-breaking numbers in all areas of their business, all 
while reducing the average work week and increasing individuals’ pay through 
performance plans that measure and value accuracy and efficiency over hours clocked. 
  

Everyone will find a way to benefit from this thinking of work as important, but not all 
consuming, which is applicable to all industries, organizations, and humans. 
 

Kevin is a recipient of the Ed Muskie Access to Justice Award, the Habitat for Humanity 
“Spirit of Humanity” Award, the Boy Scouts of America “Distinguished Citizen Award”, 
and Timber Processing magazine’s Person of the Year award.  Kevin is  an advocate of 
strengthening the voices of others – within a company or a community – through 
listening, empowerment, and shared leadership.  He is a graduate of Bowdoin College 
and a frequent visitor to the Pine Ridge Indian Reservation in South Dakota. 

 

In 2015, Kevin published his 
first book about his 
experiences with the Oglala 
Sioux Tribe, titled Not for Sale: 
Finding Center in the Land of 
Crazy Horse, which has won 
four national book awards.  

 


