
Summary of the CAT Survey Vital Signs Report – Our Savior’s Lutheran Church 
 

The faith community of Our Savior’s Lutheran Church completed the Congregation Assessment Tool 
Survey in March of 2017. This document is a summary of the extensive report based on survey responses 
(The Vital Signs Report). Access to the full report is available on the OSLC website. The Council and the 
Transition Task Force thank everyone who completed the survey. 
 

This summary first provides an analysis of where OSLC finds itself as a congregation looking toward the 
future. Second, it lists and describes how the congregation is faring according to a number of 
performance measures. Finally, and especially important, this summary provides a list with short 
descriptions of the priorities that the people of OSLC identified. This list provides a menu of potential 
strategic priorities for review at upcoming town hall meetings. 
 

1. Where Our Savior’s Finds Itself 
Our Savior’s is at a crossroads in its life as a community of faith. This conclusion emerges from a several 
data points in the survey results. Here are a few: 
 

 The majority of people (54%) express overall satisfaction with the church, but a large number 
(41%) are waiting to see what’s next in the worship and ministry of the church. People are 
waiting 1) to see what the next lead pastor will bring to OSLC, and 2) to see what direction the 
congregation and Council will take in coming months and years. 

 

 OSLC aspires to be a church community with high energy and satisfaction in the outcomes of its 
ministries. At the same time the church could easily move toward lower satisfaction and lower 
energy, becoming a less energetic community of faith. The “trajectory” of the church in the next 
few years, toward higher or lower energy, will depend on what priorities the congregation 
identifies and how they are implemented. 

 

 OSLC has been neither growing in worship attendance nor shrinking in recent years. This is 
uncharacteristic of ELCA churches, which in large part have been shrinking in worship 
attendance. As a result, Our Savior’s, while not currently fighting a trend toward lower 
attendance, also must decide if it wants to grow in attendance. 

 

 Members of the church want their elected leaders to represent their spiritual needs and to 
provide clear and well-communicated leadership of the church’s future mission and ministry in 
partnership with pastoral leaders. This is a contrast with leadership models that maintain the 
status quo, communicate often only when issues emerge, and rely mostly, if not solely, on 
pastoral leaders to set the tone. 

 

OSLC is in a time of transition in two ways. First and most obviously, OSLC is experiencing a time of 
transition as it seeks its next lead pastor. Second, OSLC is also experiencing a time of transition within the 
larger culture and community. As the role of the church shifts in the 21st century, what should its priorities 
be? How will it sustain and live into the priorities it chooses? The congregation and its leaders play 
essential roles in answering these questions in partnership with pastoral and other staff. 
 

2. Congregation Performance 
The survey report identifies areas of church function and rates how well they are being performed. The 
categories listed here name areas where Our Savior’s is doing well, areas in need of significant 
improvement, and areas of average functioning. 
 

Doing Well 
Education: OSLC members share a commitment to providing opportunities for life-long spiritual growth 
through education. Church community members do not avail themselves of opportunities as much as 
desired but this is a core value of the congregation. 
Governance: OSLC members largely agree that structures and processes for decision-making on behalf of 
the whole faith community are open to their concern and input. The Council continues to work hard to 
delegate and share authority. 



Performance Culture: OSLC has a strong and positive “performance culture.” The church community has 
high expectations but also is highly adaptable when presented with change. 
 

In Need of Significant Improvement 
Hospitality: The congregation is welcoming for current community members and attempts to welcome 
people from different walks of life. However, OSLC members find it challenging to offer themselves and 
their resources to people who are new, different or in need. This can make it challenging to sustain vital 
connections to God and one another. 
Spiritual Vitality: Connecting faith to daily life in a consistent way defines success in spiritual vitality 
because such connections give new meaning to life. Making such connections through the ministries of 
the church is a challenge for OSLC. 
Worship and Music: OSLC provides a solid worship experience, but the church is still seeking to establish a 
defining brand and style of worship that it can build on to create a consistent and excellent experience of 
worship. 
 

Average Functioning 
Readiness for Ministry: OSLC is still learning how to communicate that all members are called to active 
ministry and to help members identify their gifts and equip them to serve in meaningful ways. 
Morale: People experience high morale in church when their experiences at church engage them in both 
mind and in heart. OSLC is called to learn how to connect better what people do at church with their daily 
lives and to show people how what they do through church makes a difference in the world. 
Conflict Management: OSLC members largely believe that problems between groups at the church are 
usually resolved through mutual effort, but church leaders are also called to communicate more 
effectively about important decisions that may cause conflict and ensure that disparate voices are heard. 
 

3. Potential Priorities for Our Savior’s Mission 
Responses to the CAT Survey provide a solid foundation for naming potential strategic priorities for 
fulfilling the mission of OSLC. Here are the top three potential priorities that the majority of survey 
respondents support: 
 

 Growth: Develop and implement a strategy to reach new people and incorporate them into the 
life of the church 

 Healing: Develop ministries that work toward healing those broken by life circumstances 

 Relationships: Create opportunities for people to form meaningful relationships. 
 

Here are additional highly favored priorities that also emerged from the survey: 
 

 Stewardship: Develop the spiritual generosity of people by linking faith and finances. 

 Families and Children: Work to attract families with children and youth to the church. 

 Serving: Develop and implement ministries that engage a wide range of members in serving 
those on the margins of society in meaningful ways. 

 Faith and Daily Life: Develop and implement ministries that find applications in daily life, make a 
clear difference in the world and connect us with one another in meaningful ways. 

 

A review of the full report, available on the church’s website will provide more information on these 
priorities and much additional information.  
 

Next Steps 
During the month of June, the Church Council will lead three town hall meetings to receive input on 
potential priorities for Our Savior’s. Information about the meetings can be found in church publications. 
Please plan to attend and participate. The Council will use your feedback to identify priorities and develop 
a plan for addressing them. A flow chart of the full process of planning is also available on the church 
website. 


