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Excellence In Healthcare brings together senior leaders from across Health and Social
Care to network with each other and discuss the current hot topics including:

e Busting Myths

* GDE Site Updates

* Digital Transformation

 Plugging the nursing gap

 Electronic Patient Records

» Technological implementation

 Collaborative Working - Beyond STP's

* Reducing Hospital Admissions - Being proactive rather than reactive

Attendees will be able to share their own experiences and the challenges they are
currently facing. In addition, you will then have the opportunity to look at different ways of
addressing these problems and an overall look at where we were, where we are and what
needs to be done.

EXCELLENCE IN HEALTHCARE

WEDNESDAY 19TH JUNE 2019

Hotel Check-in and Free Time
Registration and Drinks Reception

m Networking Dinner




EXCELLENCE IN HEALTHCARE

THURSDAY 20TH JUNE 2019

08.00 - 08.50 Registration, Tea, Coffee and Pastries

08.50 - 09.00 Chair's Welcome and Opening Remarks

09.00 - 09.30 Building a Sustainable Organisation
which is fit for purpose

Owen Williams will talk about the challenges and obstacles facing
most NHS Trust's and by de facto Chief Executives across the
industry and how he has looked to overcome these including:

Cultural

Owen Williams Opel’atlona:l
Chief Executive | €chnological

nrg  Clinical Engagement
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09.30 - 10.00 Case Study Presentation

10.00 - 10.30 Tea and Coffee Break

10.30 - 11.30 Networking Meetings



Admission Prevention -
Being Proactive not Reactive

Cuts, cuts and yet more cuts! It's top of every Chief Executive's
agenda and many have found ways to save money year on year
but it's still getting tougher and with many organisations already
cut to the bone, where do you cut from whilst still ensuring patients
continue to get the care they need?

11.30 - 12.00

Patricia Miller Patricia will talk about how the trust is going about hitting its target
Chief Executive of saving £7.6 million in this financial year including what they are
Dorset County Hospital \z&1 doing to plug the nursing gap.

NHS Foundation Trust

12.00 - 12.30 Case Study Presentation

12.30 - 13.00 Exceeding Expectations when it comes
to Technology Implementation

West Suffolk was the first NHS Trust to receive money under the
Global Digital Exemplar fund after being identified as one of the
country's most digitally advanced hospital trusts.

Since being awarded the money they have exceeded the
expectations set by NHS England and NHS Digital. Mike will talk
Mike Bone about what the trust has done around technology implementation

Chief and how this has impacted the delivery of the STP in the area.
Information Officer
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13.00 - 14.00 Lunch




Collaborative Technology Implementation

P Areas to be covered include:

Data Management
Delivery of the Integrated Care System (ICS)
' Interoperability across provider organisations

A\’ Realising the true benefits of technology and information beyond the
Simon Marsh obvious
Chief

Information Officer
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Myth busting around

attending Coroner's Court

Sandra Storey has worked in North Staffordshire for 23 years with
over 20 years of representing the Trust and supporting staff at
inquest. What an inquest is and is not, what makes a credible
witness, quality statements and action plans. Reducing the risk of

negative press and Orders to Prevent Future Deaths. Staff being

Sandra Storey prepared and feeling supported. Resolving issues with families before
Associate Director an inquest goes a long way to ensure a good outcome for all
Medical & Clinical concerned.
Effectiveness
NHS

North Staffordshire

Combined Healthcare
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15.00 - 15.15 Tea and Coffee Break

15.15 - 16.00 Networking Meetings

16.00 - 16.30 Case Study Presentation



16.30 - 17.00

Mandy Griffin
Managing Director

THIS

17.00 -17.10

EPR Implementation -

You need Digital Transformation first!

Calderdale and Huddersfield NHS Foundation Trust along with
Bradford Teaching Hospitals NHS Foundation Trust have an EPR
system which is being hailed as the most successful in Europe.

However, rather than looking at the EPR system on its own the HIS
and both trusts looked at what else needed to be in place in order to
deliver the programme which triggered an organisational wide Digital
Transformation project. Mandy will talk about the journey taken
including infrastructure, outside collaboration and much more

Closing Remarks and Event Finish



