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“The public sector needs to cut costs, do more with less, improve efficiency and
increase the quality of services delivered to citizens.” We've been hearing this since
2010 and all Healthcare Trusts and Local Authorities are continuing to do this.
However, simply cutting the budget and improving efficiency within individual
organisations is not enough, there needs to be a more integrated approach to the
delivery of services.

In line with the Health and Social Care Act, Public Health functions were transferred
from the NHS to Local Government and since then we have begun to see a

different landscape for how care is delivered. However, the path to a fully integrated
care programme is not straight forward and we still have a long way to go, although
there are some exemplar examples to learn from of which many will be talked about
at this meeting.

The Excellence In Healthcare and Excellence In Local Government meeting will
bring together senior leaders from both sectors to network with each other and
discuss the current hot topics including:

o 'The effect of Sustainability and Transformation Plans (STPs)

o 'The challenges around interoperability

o How to embark on outcome based commissioning

o  What are Trusts doing to be innovative along care pathways?

o The impact of the Transfer of Care Initiative

o How to commission and integrate services

o The integrated care records conundrum

o  What is the best way to go about implementing, using and maintaining digital
communications and mobile working?

During this meeting, all attendees will be able to share their own experiences and the
challenges they are currently facing. In addition, you will then have the opportunity
to look at different ways of addressing these problems and an overall look at where
we were, where we are and what needs to be done to get to where we need to be.

Wednesday 21st June 2017

15:00 - 18:00 Hotel Check-in and Free Time
19:00 - 20:30 Registration and Networking Drinks Reception

20:30 - 22:30 Welcome from Chair and Networking Dinner




Thursday 22nd June 2017

07:45 - 08:20 Registration, Tea, Coffee and Pastries
08:20 - 08:30 Chair’s Welcome and Opening Remarks

Peter Russell, Local Digital Roadmap Programme Director

08:30 - 09:00 A Digital Transformation Journey

: Having access to information in real-time is now a part of our
daily lives, yet when it comes to accessing data relating to our
Health and Wellbeing, there seems to be a severe lag. The
information is available and the technology exists to access it so
what is causing this delay?

m This presentation will discuss the Digital Transformation of
Englan (mjz:;j General Practice and the development of Digital Footprints for
Birmingham CrossCity STP’S .

Clinical Commissioning Group

Masood Nazir, National Clinical Lead - Patient Online Programme / Clinical
Information Lead & Senior Information Risk Owner




09:00 - 09:30 Case Study Presentation

09:30 - 10:00 I now pronounce you...

For too long technology has been the focus and everything else
has had to fit around it, including the issue it was often meant
to be solving. With patient flow rising to the top of Trust’s
agendas, the need for technology and behaviour to marry
together to maximise flow has never been more real. However,
this needs to be underpinned by clinical leadership to ensure
mrg  that the patient is at the centre of care.

Doncaster and
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This presentation will talk about what Doncaster and
Bassetlaw NHS Foundation Trust are doing to enable this new
way of working and thinking.

Emma Challans, Deputy Chief Operating Officer

10:00 - 10:30 Tea and Coffee Break
10:30 - 11:30 Networking Meetings
11:30 - 12:00 Making the most of what you have

During this presentation you will hear about the utilisation of Leeds
City Council’s existing PSN infrastructure investment to also deliver
demonstrator HSCN services into and for the Yorkshire and Humber
Region but crucially to a pattern that could be replicated elsewhere.
This will build on the already extremely close collaboration with NHS
Digital.
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Andrew Byrom, Head of Operational Services

12:00 - 12:30 Case Study Presentation




12:30 - 13:00 What Healthcare CIOs can learn from EPR
implementations: the Cambridge project

A significant number of EPR implementations have been
completed globally and it remains a top 10 technology
priority. This session focuses on the lessons learnt from the
successful Epic EPR implementation at Cambridge University
Hospitals, as well as from other parts of the world.

cambridge unversty [T This session will also discuss observations and assessments of
asp
the environmental factors that influence or obstruct EPR
implementations.

Zafar Chaudry, Chief Information Officer

13:00 - 14:00 Lunch

14:00 - 14:30 How to embark on top down transformation

During this presentation, Ade McCormick will talk about the
work Dudley MBC is embarking on to improve the way it
works and how it collaborates with other organisations.

Dudley

Ade McCormick, Chief Officer — Transformation and Performance

14:30 - 15:00 Case Study Presentation
15:00 - 15:15 Tea and Coffee Break

15:15 - 16:00 Networking Meetings




16:00 - 16:30 IT should not stand alone

This presentation will talk about the need for IT to be a part of the
bigger picture strategic plan in order to ensure that it can be a
meaningful enabler for efficiency, improvement and cost reduction.

St Helens & Knowsley m
Health nfermatics

Christine Walters, Director of Informatics

16:30 - 17:00 Case Study Presentation
17:00 - 17:30 'The challenges of an integrated approach
to Health and Social Care

The role of Public Health and Local Government in the delivery of a
more joined up and efficient Health and Social Care landscape.

o
Hertfordshire

Jim McManus, Director of Public Health

17:30 - 18:00 What do Sustainability and Transformation Plans mean for me?

In March 2016, 44 STP footprints were announced by NHS

England, the idea being to bring together health and social care

leaders, organisations and communites in order to improve the
system across the UK.

Stephen Dorrell in his role as Chair of the Birmingham and

D™
THENHSCONFEDERATIQN 3
s

< Solihull STP will talk about their plan for improved Health &
Social Care.

Stephen Dorrell, Chair

18:00 - 18:10 Closing Remarks and Event Finish




