
Attachment C 

FUSE Fellow: In 2016, the City partnered with FUSE Corps to bring on a FUSE Fellow to help look at inventive 

practices and funding strategies to address homelessness.  The FUSE Fellowship is a unique opportunity that leverages a 

private sector professional background to solve crucial community problems.  Each fellowship focuses on achieving a 

lasting impact and exposing local government to innovative approaches.   

Quality-of-Life Team: In 2008, the Long Beach Police Department created a specialized team comprised of two 

sworn officers and a Department of Mental Health clinician who directly deal with the homeless population. The Quality-

of-Life officers collaborate with the Street Outreach Network to respond to hot spot areas and provide linkage to 

supportive services and housing.   

HEART Team: In 2016, the Fire Department created a specialized team comprised of two sworn firefighters known as 

HEART. This team travels throughout the City’s 52 square miles and coordinates similarly with the Quality-of-Life Team 

and the broader Street Outreach Network to provide emergency services to homeless populations. They provide direct 

paramedic response to people on the streets while linking them to supportive services and housing.  

Street Outreach Network: Led by the DHHS, the street outreach network proactively conducts outreach across 

the City, including the Los Angeles and San Gabriel River channels, to engage and provide access to services.  This multi-

disciplinary team is comprised of City staff, Long Beach Police and Fire Departments, Long Beach Veterans 

Administration, and community-based organizations. Together, their collective efforts have systematically elevated the 

level of response and coordination to facilitate people moving from the streets to emergency, transitional and 

permanent housing.  

Interdepartmental Coordination: The City Departments of Public Works, Parks Recreation and Marine, Police, 

Fire and Health and Human Services meet on a regular basis to collaborate and coordinate response to homeless 

impacts throughout the City.  This task force works in a coordinated and seamless fashion to address issues ranging from 

clean-up and maintenance efforts to safety issues.    

Stay Away Orders: The City Prosecutor works with the courts to secure “Stay Away Orders” when homeless 

individuals are found trespassing repeatedly. This punitive action also allows the City the opportunity to persuade 

individuals to take advantage of opportunities like temporary or permanent housing.   

Storage of Belongings: As part of encampment clean-up protocols, the Public Work Department provides storage 

of identified personal belongings at encampment locations that have been left behind.  By law, personal belongings 

must be inventoried and stored for up to 90 days to facilitate the retrieval by the individuals who left them behind. 

Information for retrieval of belongings is provided at encampment locations posted for clean-up or maintenance 

activities.  

Homeward Bound Program:  Funded by the Mayor’s Fund for the Homeless, the Homeward Bound Program 

provides transportation services in the form of Greyhound Bus tickets to individuals and families who have identified 

support networks outside the local area.  This has been a successful  

program for households who are not able to stabilize in Long Beach without support from family or friends.  
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Shelter Beds: The City coordinates with nonprofit agencies that oversee 257 shelter beds on any given night to 

provide a safe place to reside.  Access to these shelters are made available through the MultiService Center and through 

the Street Outreach Network.  

Winter Shelter: Funded by Los Angeles County, the Winter Shelter Program provides additional shelter beds and 

linkages to housing services for individuals experiencing homelessness during the inclement weather months of 

December 1 through March 30. The City of Long Beach has hosted the Winter Shelter Program since the 2002-2003 

Winter season (14 years).   

Rainy Day Shelter: Funded by donations provided to the Long Beach Area Coalition for the Homeless, the Rainy Day 

Shelter has been activated to provide temporary shelter for rainy days outside of the Winter Shelter Season or to 

provide extended day coverage during the Winter Shelter operations.   Year-Round Shelter: The City Council has 

authorized staff to begin working with the County to create a year-round shelter to provide temporary housing so 

people do not live on the streets.  

VASH Vouchers: The HUD-VASH Program combines the HUD Housing Choice Voucher rental assistance for homeless 

Veterans and their families with case management and clinic services provided by the Department of Veteran Affairs 

through the Long Beach Veterans Administration Medical Center.  Long Beach has been allocated a total of 705 vouchers 

at this time and are administered by the local Housing Authority.  This housing resource has been critical to help reduce 

the number of homeless Veterans on the streets of Long Beach.    

Housing Choice Vouchers: The Long Beach Housing Authority is a critical partner in the development of project 

based affordable housing for previously homeless households, as well as providing tenant based Housing Choice 

Vouchers for households being served through the Long Beach Continuum of Care.   

Regional Coordination: The HSD coordinates with regional partners in the County of Los Angeles to meet the 

needs of individuals and families experiencing homelessness through the following programs: 

 Los Angeles County Council of Governments, Gateway Cities Homeless Action Plan: Comprised of four 

coordinating alliances throughout the region, Long Beach serves as lead in Local Coordinating Alliance Four 

(LCA4).  Through this effort, staff connects homeless households to appropriate County resources and housing in 

Lakewood, Signal Hill, Hawaiian Gardens, and Avalon while increasing the capacity of Long Beach to address its 

homeless population. 

 Coordinated Entry System (CES) and Homeless Family Solution System (HFSS): Both initiatives lead by Harbor 

Interfaith Services (HIS) in San Pedro, CA, provide a collaborative approach to addressing the needs of both 

chronic homeless individuals through CES and homeless families through HFSS.  Both projects provide 

infrastructure for Service Planning Area 8 (SPA 8) while collocating staff at the Multi-Service Center to help 

decompress the volume of individuals and families seeking services locally.   

 Measure H:  HSD staff is actively participating in the planning meetings for this new revenue source through the 

county to identify supports and resources to enhance the already coordinated system of care in Long Beach. 
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