
W
ith Vision
There Is

Hope



L
ib

b
y

M
o
n
t
a
n
a















Som
ething Is W

rong
In R

esource 
C

om
m

unities



W
hy A

 Logger?
W

e Share Som
e Things:

C
ustom

s and C
ulture

W
e O

nly O
perate W

ith The C
onsent 

O
f The P

ublic: A S
ocial License

O
urs W

as D
ebated –

A
nd W

e Lost 
That D

ebate

O
ne B

ig R
eality:

H
eritage of C

onservation/S
tew

ardship



W
here A

re W
e?

H
ow

 D
id W

e G
et H

ere?

W
hat Is The C

onflict Industry?

W
hat C

an W
e D

o?



W
here Are W

e?

H
aving a

C
ollision of Visions



The Public W
ants To 

‘Save The Forest.’



The TR
U

TH
 W

as O
n O

ur 
Side…

..

H
ow

 C
ould W

e Possibly 
Lose!!



Is This A
 H

ealthy Forest?



This Is A
n U

nhealthy Forest



U
nhealthy and O

verstocked

















The ‘Public’s Truth Is Not 
D

efined B
y O

ur R
eality –

It Is D
efined B

y The 
Public’s Perception O

f 
R

eality And 
W

ill R
ogers W

as Right…



50 Years O
f D

isney



W
e Are C

rossing 
The Thin Line B

etw
een 

Environm
ental Sensitivity 
and 

Environm
ental Insanity…



H
ow

 D
id W

e G
et H

ere?



The 1960’s
C

uyahoga R
iver, O

hio



The 1960’s
The G

reat Lakes



The 1960’s
Los A

ngeles A
irshed



The 1960’s
O

ur Little B
lue B

all



The E
nvironm

ental S
ocial 

M
ovem

ent W
as E

m
pow

ered



The Environm
ental Social M

ovem
ent H

as 
Been H

ijacked And Turned Into An Industry 
D

ependent U
pon C

risis and C
onflict…

A
nd  $$$$:

The Eco-C
onflict 

Industry
(And w

e inadvertently participated in their 
business strategy.)



Excellent M
arketers O

f 
Three W

ord Vision:

‘Stop Doing That!’



Tw
enty Second Sound 

B
ytes –

W
ith Visuals

Pick –
W

hich W
ould You 

R
ather H

ave?



Tw
enty Second Sound 

B
ytes –

W
ith Visuals



Tw
enty Second Sound 

B
ytes –

W
ith Visuals



Tw
enty Second Sound 

B
ytes –

W
ith Visuals



Tw
enty Second Sound 

B
ytes –

W
ith Visuals



W
e G

et Angry _ 
Those Are N

ot The O
nly 

C
hoices!

B
ut The Public D

oes N
ot 

K
now

 This.



4 G
enerations 

From
 The Farm



W
e’ve Laughed At W

hat 
The Public D

oes N
ot K

now



It Is N
o Longer Funny –

It Is A Fertile M
arketplace For 

The Fear M
ongering O

f The 
C

onflict Industry 



R
EM

EM
B

ER
:

If society believes they m
ust choose betw

een our business, 
culture and lifestyle and their environm

ent –
w

hich w
ill they choose?

O
ur challenge is to help society envision the possibility of 

having our business, culture and lifestyle 
A

N
D

 a healthy environm
ent.

O
IK

O
S



N
ot U

nderstanding H
ow

 
The M

arketplace W
orked, 

Tim
ber C

om
m

unities 
(That M

eans M
e) 

R
eacted.



O
ur Early Thoughts and Actions:
•

C
razy in C

alifornia, not H
ER

E
•

Pendulum
 Thing

•
O

ur Jobs M
atter

•
It’s O

ur Association’s Job
•

O
ur Truth W

ill W
in

•
R

everse Jeopardy…
•

Sued The Bastards
•

Took To The Streets…
 Third R

ing
•

M
ade Eco-C

onflict Industry Billions…
.



For Far Too Long, 

U
.S. Tim

ber Tow
ns 

Fought…
..

B
ut C

onfused Fighting 
W

ith Leading.



W
e Finally Learned 

The R
eal Enem

y:

IG
N

O
R

AN
C

E

The Public’s And O
ur’s



W
e B

egan To Learn

H
O

W
 TO

 LEA
D



1.  D
em

ocracy W
orks, B

ut It Is 
N

ot A
 Spectator Sport

2.  W
hen People Lead, Leaders 

Follow

3.  The W
orld Is R

un B
y Those 

W
ho Show

 U
p

TH
R

EE TR
U

TH
S A

B
O

U
T 

‘LEA
D

IN
G

’



TIPS TH
A

T 
M

IG
H

T

H
 E

L
P…



H
 E

L
P…

•H
um

anize
•Em

pathize &
 Educate

•Lead
•Participate



H
:

H
U

M
A

N
IZE

•
Social norm

s m
ake it easy to vilify ‘Industry”:  

“Agri-B
usiness” “Factory Farm

s”

•
R

ural cultures need a trusted ‘H
um

an Face’ 
to share our story ‘over the back-yard 
fence’…

.that face is YO
U

R
S.



E:
EM

PA
TH

IZE

•
U

nderstand Expressed C
oncerns O

f Public 
-

W
hat does the public think are ‘R

eal’ issues?
-

W
hat solutions are ‘Acceptable’ to the public?

•
Engage In, O

w
n and Show

case 
Environm

ental and Food Safety Initiatives
-

O
n-the-farm

/ranch and in-the-hom
e clean air and 

w
ater efforts, anim

al w
elfare efforts, individual and 

industry w
ide regulatory initiatives.

-
‘O

utgreen The Posers’



O
ur M

essage 
To A

ssure The Public:

“I am
 listening, I understand, 

I respect or I share your 
concerns and I am

 part of the 
answ

er to those concerns.” 



–
D

o N
ot Play R

everse Jeopardy…
…

oListen 
oIdentify and address individual or societal 

questions/concerns/needs

oLearn to com
m

unicate answ
ers to those 

perceived questions/concerns/needs…
…

..in understandable English.

oW
atch O

ur Language!

E:
ED

U
C

A
TE 



R
em

em
ber:

P
ackaging of our ‘truths’ is often as im

portant 
as the content of our truths…

…

because conclusions hum
ans draw

 have a hard 
driven em

otional com
ponent…

..

even for us.

E:
ED

U
C

A
TE 



From
 N

icole W
idm

ar 
of Purdue U

niversity:





L
:   LEA

D
•

C
raft and Im

plem
ent Solutions That A

nsw
er 

The Public’s Q
uestions A

nd That You C
an 

Live W
ith.  

•
W

orking Tow
ard Your Solution Is B

etter Than 
Fighting A

gainst A
 Solution B

eing Shoved 
D

ow
n Your Throat.

•
Focus O

n G
row

ing ‘Local’ A
m

bassadors
•Local M

edia
•Local Schools
•Local Leaders



P:
PA

R
TIC

IPA
TE

Line Item
 In B

usiness Plan
For

A
C

TIVISM

1 H
our Per W

eek



Tools
•

Industry Associations 
•

C
onservation Initiatives

•
R

ural Leadership Program
s

•
Political Process -Solutions, N

ot W
hining

•
Tours/O

pen H
ouses

•
W

elcom
e W

agons
•

Earth D
ay: C

elebrations O
f Progress

•
Social M

edia…
the new

 back yard fence…
.

•
School Engagem

ent



Society Is R
eady



TH
E D

O
O

R
 IS O

PEN
…

Society Is R
eady For A N

ew
 Vision O

f 
Environm

entalism
 Based U

pon:
H

ope
…

. instead of fear
Science

…
. instead of em

otion

Education
…

. instead of litigation

R
esolution

…
. instead of conflict

Em
ploying

…
. rather than destroying hum

an resources



Jaw
-Jacking in Book Form

…
.



D
ad





BE A
 R

IPPLE…
..

A
N

D
 TO

G
ETH

ER
 W

E W
ILL 

M
A

K
E A

 W
A

V
E TH

A
T W

ILL 
SA

V
E TH

E LA
ST BEST PLA

C
ES 

A
N
D

TH
E LA

ST BEST PEO
PLE.


