
G
R

O
W

IN
G

 T
H

E
 N

O
R

T
H



EM
M
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W
HAT DO I 

FOCUS ON



M
ARKET 

RESEARCH

EXECUTION

M
ETRICS



W
HAT DO I GET 

ASKED ABOUT 
THE M

OST



CANNABIS



SHOULD I BUY STOCK?
SHOULD I OPEN A STORE?
SHOULD I GROW

 IT?



RETAIL
APOCALYPSE



E-COM
M

ERCE?
VACANCY RATES?



AUTOM
ATION



JOBS?
PRIVACY ISSUES?



DISRUPTION



UBER

FACEBOOK

ALIBABA

AIRBNB

THE W
ORLD’S LARGEST TAXI 

COM
PANY, OW

NS NO VEHICLES.

THE W
ORLD’S M

OST POPULAR 
M

EDIA OW
NER, CREATES NO 

CONTENT.

THE M
OST VALUABLE RETAILER, 

HAS NO INVENTORY.

THE W
ORLD’S LARGEST 

ACCOM
ODATION PROVIDER 

OW
NS NO REAL ESTATE.



RETAIL IN 
NUM

BERS





W
ith nearly all categories 

gaining ground, retail sales 
are up 8.0%

YTD and are 
above pre-recession peak.



SO THEN W
HY 

RETAIL
APOCALYPSE?



FEAR OF LOST M
ARKET 

SHARE RESULTS IN POOR 
DECISION M

AKING.



FEAR IS EXPENSIVE.



Hudson’s Bay Co., ow
ner of 

Saks Fifth Avenue, opened 
its ow

n robotic facility in 
Novem

ber to get online 
orders out faster.



Hudson's Bay plunges after 
it reports $243 m

illion third-
quarter loss, sales dow

n 
from

 last year.





IF YOU ARE M
ARKING DOW

N PRODUCT 
50%

 OFF AND THEN OFFERING AN 
ADDITIONAL 20%

 OFF, AND THERE STILL 
ISN’T ANYBODY IN YOUR STORE, E-
COM

M
ERCE IS NOT THE ISSUE.



GRANDE PRAIRIE



$119,311,569
CLOTHING SPEND



$16,192,551
PET SPEND



PET STORE



VETERINARY



PET GROOMING



$12,000,000
ROOM

 FOR GROW
TH



HUM
AN DENSITY

DRIVES RETAIL
NOT URBAN VISION



W
HO ARE YOUR 
HUM

ANS?



CATEGORY SPENDING
DRIVES RETAIL TYPE



SM
ART CLUSTERING DRIVES

PATRONAGE





REPURPOSING
SPACE



THIS OPEN SPACE



ARTISTS 



SHORT TERM
PRE-BUILT SPACE



CO-RETAIL



RAAS







TLC18.CA



EM
M
YDEVEAUX.COM

EM
M
YDEVEAUX.SHOP

COM
M
ERCEPRO.CA

SCHOOLOFRETAILING.COM
SORCONSULTING.COM
RETAILW

EEK.CA
TLC18.CA


