Churches often want to focus on what they need to do to become vibrant congregations, yet
neglect both the overall vitality of the congregation and the personal discipleship of their leaders.
The premise of the Flourish resource materials is that flourishing churches are led by flourishing
leaders who are flourishing disciples.

Becoming a Flourishing Church focuses on both discipleship and diagnosis. It helps session
members and other church leaders focus on their individual growth as disciples. An ECO-appointed
coach and a church health assessment will help leadership teams uncover how God is calling them
to grow and move forward in ministry.

In the Six Sessions:

e Define what it means to be a flourishing church

e Discover your own health as disciples of Jesus

* Develop an individual discipleship plan for continued growth
* Normalize conversations around personal discipleship

* Discuss the five-fold gifting of Ephesians 4

* Discern congregational vitality in six specific areas

e Decide where to focus energy for future growth

How long will the process take?

» The six meetings can be held once a month, for a six-month course, or you
can meet every few weeks for a faster course.

The Becoming a Flourishing Church material is designed for current elders on
session, however, other groups within the church, such as deacons, staff, or
ministry teams, could benefit greatly from engaging in the process.

COST:

This course is FREE for all ECO churches, including your ECO-appointed coach.

For more information about Becoming a Flourishing Church, please email
44 nfo@flourishmovement.org




