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It started with a trickle—first one actress and then another announced allegations of sexual 

harassment, assault, and worse against powerful Hollywood producer Harvey Weinstein. Before 

long it was a deluge of accusations against Mr. Weinstein spanning decades, many of the 

accusations involving very well known and respected women. From there, women (and men, too) 

started speaking out against misconduct in a variety of businesses- hospitality, government, 

politics,  there is a new one every day.  Others are coming forward to say that they are ashamed 

that they silently observed this conduct over the years yet did nothing.  It is in the news, all day, 

every day, and is sparking conversations in the workplace between co-workers. People who may 

have been loathe to make a complaint or accusation in the past may now see that there is a sea 

change, and feel confident enough to come forward. As more come forward, more serial abusers 

will no doubt be identified, witness the web phenomena of the #MeToo campaign wherein women 

of all walks of life identified episodes where they had been sexually abused or harassed. 

 

One of the factors that made the Harvey Weinstein situation so dangerous to that company 

was that Weinstein was perceived to be too powerful to report-that anyone who complained would 

find themselves without the part or the job, and possibly blackballed through the considerable 

industry clout of the alleged harasser. Also factored in was the fact that Weinstein was one of the 

people who literally ran the company-how does an entry level person square off against that kind 

of power? This is precisely the issue the fuels the whole debate-power.  Why do some people 

harass others in the workplace? It is a matter of power, real or perceived, the power to abuse or 

belittle or otherwise injure another person.  

 

There is no doubt that these highly publicized events will trickle down to our workplaces 

and we need to redouble our efforts to educate our employees, supervisors, and even leaders with 

respect to these issues and to make sure that we have complete, robust, and well publicized policies 

and procedures in place.  If our managers and supervisors are trained to spot inappropriate 

behavior, issues can be addressed before other employees even need to make a report or complaint. 

Take this opportunity to review your policy: is it full and complete? Does it offer an explanation 

of what harassment is and provide some illustrative examples? Does it provide employees with 

multiple means to report harassment and assure them that they will not be retaliated against if they 

do make a report?  When was the last time that you distributed your policy?  Now is a good time 

to dust off that policy, update as necessary, and redistribute to your workforce as a reminder that 

harassment in the workplace will never be tolerated. Go through the policy with your employees, 

and get them to sign an acknowledgement that they have received the policy. 

 

While we as employers cannot always prevent an employee from behaving badly, robust 

policies that provide multiple avenues for employees to report such behavior at least give us the 

earliest notice possible that an issue exists so that we can investigate and take appropriate 

measures. But, as we learn from the case of Mr. Weinstein,  we need to be prepared to enforce 

those policies right up to the top of our organizations or risk losing all.  Management, and in 



particular those we charge with our HR responsibilities, need to have the power to take an 

investigation where the facts lead it with full company support.  As can be seen in the Weinstein 

matter, even the person who is seen as too important or powerful to discipline has the power to 

cause the ruination of the whole company. 

 

There is no doubt that these well publicized events involving famous people and movie 

stars will lead to more claims and charges of discrimination under Title VII of the Civil Rights Act 

of 1964, as Amended, which prohibits discrimination on the basis of sex or gender—sexual 

harassment being but one form of sex or gender discrimination. We can expect the close scrutiny 

of the Equal Employment Opportunity Commission (EEOC) with respect to these claims, 

especially where, as in the Weinstein matter, they involve claims against so-called “C-Suite” level 

management.  Let’s be ready for it—prevent harassment through education and regular 

reinforcement of our policies, catch harassment at the earliest possible moment through education 

of our managers and supervisors and a clear policy providing multiple means for reporting by the 

victim, prompt and fair investigations, and appropriate and effective consequences to any person 

who is found to be a harasser. 

 

 


