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Definition of insanity 

 Doing the same thing expecting a different result 

 

 

 We’ve been doing the same “model” of out patient care since 1960.  

 The cost of care  for chronic disease in the US is unsustainable. Yet, we keep 

doing the same thing expecting a different result. 

 



What are the barriers to using 

technology? 

 Up front cost 

 Equipment 

 IT 

 Legal 

 Staff training 

 Provider unfamiliarity 

 Patient unfamiliarity 

 HIPAA 

 Bias about technology in elderly  



Sharing patient information across 

systems 

 PT owns their health information!! Not the health system 

 U of M experience: 

 Shared care with VAD patients 

 Pt requested use of On Track with primary cardiology clinic/U of M 

 Shared treatment plans with patient/each care team knew what the other was doing 

 Pt was actively involved in treatment plan 



Example of Patient with CardioMEMS 

Implant 

PA Pressures are 

put in context 

with the 

patient’s 

accurate 

medication list 

as well as 

adherence.  

 

For each 

medication, the 

percentage of 

adherence for 

the last three 

days as well as 

the    time of the 

most recent 

adherence is 

displayed all on 

one screen. 



Clinician Dashboard View 



Sample screen of patient interface (app) 

When a medication 

change is made on 

a patient, the 

patient receives a 

notification on 

their mobile device 

that informs the 

patient there has 

been a medication 

change made. 

Patient must 

acknowledge the 

message before 

adhering to the 

medication.   

 



A single platform to tie the patient, 

EHR, and device data together 

OnTrack (patient 

triggered) alerts 

are managed 

alongside 

CardioMEMS alerts, 

supporting 

efficient ”manage 

by exception” 

workflow so HF 

staff work entire 

population at once.  



How to change culture 

 Need data- patient outcomes/cost analysis/patient satisfaction 

 Physician champion 

 Administrative champion 

 Review cost avoidance (bundled payment systems) 

 Review outcomes (improved quality of care, less crisis management) 

 Patient champion 



If Cows Can Do It….  

https://www.youtube.com/watch?v=3fQrGnlaoJY

