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It’s time for our Fall I.L.P. meetings!
Last week we sent out a FAQ for Fridays at Pacoima.
This week we are answering FAQ for our Individualized 
Learning Plan (I.L.P.) Meetings
❖ What is an I.L.P.?

➢ I.L.P. stands for Indivudalized Learning 
Plan. Every learner at iLEAD has a 
learning plan designed for their individual 
needs.

❖ Who designs the I.L.P.?
➢ iLEAD Staff, the learner’s family and 

most importantly the learner are involved 
in the design of the plan.

❖ What does an I.L.P. include?
➢ An I.L.P. can vary greatly from learner to 

learner, even within the same family. At 
iLEAD Pacoima every I.L.P. will have a 
few common factors: an ELA goal, a 
math goal, and a social emotional goal.

❖ Do I have to attend one for each of my learners?
➢ Yes, it is crucial that every learner feel 

like an individual and that their plan 
reflect their individual needs.

❖ Is an I.L.P. the same as a Learner Led 
Conference (L.L.C)?
➢ No, they may feel similar, however an 

I.L.P. meeting is primarily to establish 
goals and calibrate expectations. An 
L.L.C. is for the monitoring of progress 
towards the goals established in the 
I.L.P.

Date Time Event/Activity

Thurs
9/15 All Day

Spirit Wear Day: 
Tie Dye Day!

Fri
9/16

8am-
4pm

Individual Learning Plan (ILP) 
meetings by appointment ONLY,

Thurs
9/22

12:40pm
Minimum Day: All Learners 
Dismissed 12:40
ILP’s by Appointment 1:00-4:00pm

Fri
9/23

8am-
4pm

ILP’s  by appointment (NO 
WORKSHOPS for learners) Staff is 
available to supervise gym, games 
room and playground. There will be 
NO BREAKFAST OR LUNCH 
SERVED.

TBD TBD Back to School Night: We are 
working with the club to select an 
ideal date.

Oct10-
Oct 14

8:00
-3:00

Mid Fall Break for Learners
iLEAD Pacoima will NOT be in 
session. Facilitators will be in 
training all week. iLEAD Pacoima 
staff will supervise the games 
room, the gym, a computer room 
and the playground from 8am until 
the club opens on Monday, 
Tuesday, Wednesday and Friday 
but NOT ON THURSDAY. On 
Thursday October 13 all staff, 
including office staff will undergo 
a mandatory training. iLEAD 
Pacoima will be completely closed.

A note from our director:
Now that we have most of our assessments out of 
the way, it is time to dig into goal setting and more 
importantly, goal achieving. We look forward to 
designing the Individualized Learning Plans with you!
The involvement of the learner and their family is the 
most crucial element of the I.L.P. Like the great 
Benjamin Franklin said: Tell me and I forget. Teach 
me and I remember. Involve me and I learn.
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