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INnto 30 minutes
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MANAGING THE
ADJUSTER
SHORTFALL
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Cat Adjusters
Cowboys

Calvary
Mercenaries

StormChasers
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Gun Slingers
No allegiance

Unqualified

Unreliable

OVER PAID
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Attracting Talent

MILLENNIALS’ WORK WISH LIST:

8« Arts & entertainment |GGG  40%

€ Education B 36%
(@ Technology I 35
#% Health care B 31
INDUSTRIES WITH LOWER APPEAL:
7% 4% 3%
Construction, Insurance Wholesaling
Retail & & Utilities

Manufacturing

The Hartford’s 2015 Millennial Leadership Survey
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Bifurcate —Communicate--Expedite

Let experts be experts

Capture expert opinions via video

Use Al to expedite claims handling, forms and reporting

Allow eco-sphere to bring all transactions to real time
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Fee Schedules--- A moral hazard

As the fee schedule
steps as does the
moral hazard
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FULL SCOPE
INSPECTIONS
ADJUDICATIO
N

- FLAT RATE
4
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CLAIMS IS ABOUT INTEGRATED DATA

Audio Video Pictures Scheduling Consistent
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Data Silos
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CLAIMS ENGINE:
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TIME
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Set expectations

Inspect with a purpose

Force Multiplier

Communicate Findings

Close file
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DRONE VIDEOS
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Loss Adjustment Expense

ULAE
should ST Em -
always be 2| oo
ALAE ‘
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CUSTOMER SATISFACTION

EXPECTATIONS of EXPEDIENCY

Achieve Customer
Satisfaction
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contact us
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thank you
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