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Get Equipped Event
February 21st, 2017
West Hampton Baptist Church
631 Aberdeen Rd, Hampton, VA 23661
6 PM-8:30 PM

As your staff, we listen and care about what you have expressed as ways we can help equip your
church to grow the Kingdom on the Peninsula. Therefore, we wanted to create space for what
you have asked for. All are invited, we just ask that you RSVP by calling the office 757-596-4587,
by e-mailing Melanie at, melanie@peninsulabaptist.org, or through the Facebook event.

SCHEDULE:
5:45-6:00 Arrive/Sign-in
6:00-6:10 Welcome
6:15-7:15 First Breakout Session
7:15-7:30 Break (there will be light refreshments)
7:30-8:30 Second Breakout Session
8:30 Close

BREAKOUT SESSIONS FOR GET EQUIPPED VENT:
“ENERGIZING YOUR SUNDAY SCHOOL AND SMALL GROUP MINISTRY”- David Burt, Lifeway
A look at some aids and keys to growing your Sunday School and small group ministry.
“THE CHURCH AS A FINANCIAL AND LEGAL ENTITY”- Jeff Cranford, BGAV
This session will focus on the major responsibilities of churches related to their financial and
legal existence, including taxes, handling of money, employment law, and risk management.
“EFFECTIVE CHURCH STRUCTURE – How to get more volunteers, better participation, and
real growth”- Chuck Harrison, PBA
In this workshop, you will learn how to increase the number of people actually serving in your
church. I always hear that 20% of the people do 80% of the work. Come learn how to change
those percentages. You will also learn how to get a deeper commitment from new people,
which will translate into solid growth within your congregation. We will not only talk about
what to start doing, but just as importantly, what to stop doing if you want to see real results.
“EFFECTIVE COMMUNICATIONS”- Ishmael LaBiosa, SBCV
Strengthen communication within your church body and outside your church walls with quick
and easy video and photo productions, scheduling and creating mass emails, engaging followers
through social media posts, and developing a mailing strategy. Ishmael LaBiosa, Director of
Communications with the SBC of Virginia, will share insight to these elements while keeping
budgets in mind to better share your church message.
“BEING A NETWORK OF CHURCHES”- Melanie Lassiter, PBA
An interactive time to find out what’s in this network of churches and to learn how we can
work better together than apart for kingdom movement to take place.
“ECONOMIC REVOLUTION: Shifting the Inner Place from which We Operate”- Byron McMillian ,
Jobs For Life
Efforts to change our communities continue to create results that nobody wants, especially in
the realm of economic reality. Transforming this reality begins with the internal condition of
the one seeking to bring about change. We take a look at the life of Jesus as our model for
bringing about new economic realities based on God's economy.
“PORTRAIT OF YOU: A MINISTRY ASSISTANT”- Marilee White, BGAV
As a Ministry Assistant, we bring unique gifts to the church. Let’s look at our calling and see
how that is part of our everyday tasks.
“INTENTIONALLY USING TECHNOLOGY FOR MARKETING”- Nathan White, BGAV
Updating and maintaining your church’s website and social media accounts doesn’t have to be
overwhelming or time-consuming! For instance, many church marketing tasks can be done with
a smartphone or tablet. Come learn how your church can take intentional steps to effectively
utilize technology to reach those in your community.

VISION NIGHT 2017
Our Vision Night 2017 will be held at Crossroads Community Church, 1420 Lakeside Drive,
Yorktown on Sunday, April 30th, at 6 PM. Crossroads moved into their new worship space last
year, which will be a wonderful setting for our celebration. We will have a Mission and
Ministry Fair once again this year as part of the Vision Night. Our Mission and Ministry Team is
looking for churches to have displays of their activities. These may be recent or upcoming mission
trips, community ministries, and opportunities for other churches to partner with your church.
We will serve light reception food as part of the fair. Stay tuned to upcoming email blasts and
newsletters for more details!

“LET’S TALK SOUP OF THE DAY”
It’s cold outside! We have a perfect way to warm up - with soup! Come to Pearlie’s Restaurant
at 2108 Jefferson Ave in Newport News next Tuesday, February 7th from 11:30 AM to 3 PM, for a
bowl of soup, cornbread, and pie. It will only cost $7.50, and all proceeds go to Jobs for Life.
The soup will be prepared by several celebrity chef’s – like Chuck Harrison, Charles Cheek,
Gail Roberts House and others (including an actual chef – Mike Azeem who owns the restaurant
with his wife Evelyn).
Several of our churches are involved with Jobs for Life, which is a great Christian based and
church centered outreach ministry. In their words, “The Hampton Roads Jobs for Life Network
provides support to the classes that help restore dignity for the unemployed, under employed,
and marginalized in our communities so that they may return to the world of work and be able
to move to self-sustainability for themselves and their family.”
Hey, you gotta’ eat. Come on out Tuesday and choose from a variety of soups for a great cause.
THE URGENCY OF NOW
The City of Hampton is sponsoring a two-day event at the Hampton Roads Convention
Center that’s designed to address the problem of youth violence and improve black male
achievement. And, they have asked the faith community to help. The first day of “Urgency of
Now, Disrupting the Culture of Violence” takes place on Wednesday, Feb. 15th. Beginning at
5:30 PM representatives of the local faith community, regional officials and others will lead a
public discussion about change and hope for the area’s young people. The title is “We Are All
in This Together.” From 6:30-8:30 p.m. a resource fair will be held to raise awareness about
various programs, resources and other help available for young people in the community, and
to recruit committed volunteers who want to support young people.
I know most churches have a Wednesday night program, but this is an opportunity for our PBA
churches to show that we care about our community. All they are asking is for people to show
up at this free event.

ANNUAL SPORTS CAMP INTEREST/PLANNING MEETING
This year’s meeting will be held on March 7th, 10:00a.m., at the PBA Resource Center. This
meeting is for any church interested in the possibility of having a sports camp ministry at their
church this summer. Communicating about any changes to the sports camp ministry, in regards
to the church’s role and the PBA role, and working on nailing down the 2017 sports camp
schedule are the objectives for this meeting. If you are even slightly interested in this sports
camp ministry, it is essential to have at least one person from your church represented at this
meeting. We will give priority in scheduling to the churches represented at this meeting.
Please feel free to contact Melanie Lassiter, call 596-4587 or e-mail
melanie@peninsulabaptist.org about any questions and/or to inform her if your church plans
to be represented.
SUMMER LEADERSHIP TEAM 2017
Seems crazy to already think about summer. However, as of this month, Melanie Lassiter will
start accepting recommendations and applications for the 2017 Summer Leadership Team. This
is a team of five to six high-potential and high-capacity young leaders (ages 18-25) who are
willing and wanting to have an eight week (June 19th-August 11th) paid position, which focuses
on discipleship, leadership, and serving our churches. Please feel free to contact Melanie call
596-4587 or e-mail melanie@peninsulabaptist.org for more information about this opportunity,
To receive the job description and application, and/or to recommend someone to be a part of
this team.
CHURCHBULIDING CONFERENCE
February 25,2017, From 8:30 AM - 12:30 PM
Virginia Baptist Resource Center, Henrico, VA
Registration Fee: $50 per church, Make check payable to Baptist General Association of Virginia
(Registration forms can be downloaded at BGAV.org/CBC)
Subjects Will Include:
Importance of Master Planning for All Churches
Trends in Construction
Activities/Multi-Purpose Buildings
Determining Site Needs
Building Funds: How, When, Where?
A Case Study
STUDENT MINISTRY NETWORK CORNER
Our February get together will be on the 23rd. If you would like to BYOL (Bring Your Own Lunch) and
hangout, that starts at noon. The focused time starts at 12:30PM. We meet at the PBA Resource Center
(863 Cloverleaf Lane, Newport News, VA 23601). Come join a time of fellowship, resourcing, and
networking.

CHURCHES WITHOUT PASTORS
This is to keep you informed of changes going on within our network of churches. Please let
us know if you have any changes. pba@peninsulabaptist.org
Calvary Baptist
Hampton Roads Baptist
Peninsula Chinese Baptist
Warwick Baptist

Emmaus Baptist
Providence Baptist
Walnut Hills Baptist
Yorktown Baptist

www.facebook.com/pen.baptist
@penbaptist
https://www.youtube.com/watch?v=gpi0kvUHFKA

PBA STAFF
Chuck Harrison - Director of Missions - 1chuck@outlook.com
Melanie Lassiter - Church & Community Ministry - melanie@peninsulabaptist.org
Charles Cheek - Community Networking Director - cecheek2004@yahoo.com

Rose Chang - Bookkeeper - rose@peninsulabaptist.org
Linda Reynolds - PBA Administrator - pba@peninsulabaptist.org
Harald Aadahl - Interim Eastover Operations Manager - Eastover Retreat Center - eastover1@mindspring.com
Eastover Administrator - eastover1@mindspring.com
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