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The theme of our 2016 Annual 
Report is “Together we Achieve More.” 
As we reviewed the accomplish-
ments of this past year, we realized 
that many were a direct result of us 
working together. From our 18 staff 
members, to our 12 board members, 
more than 40 volunteers, our Arc 
family, many sponsors, donors, and of 
course our wonderful clients – we 
have truly accomplished a lot!
	
Our programs remain at the core of our accomplishments. 
I am proud to report that together we have served 
536 individuals in FY 2016. 

In addition to participating in our programs, our 
clients once again enjoyed participating in the Arc 
of Florida’s annual conference. In October we had 
35 clients attend the Arc of Florida’s Self-Advocate 
Conference at William Rish Recreational Park in 
Cape San Blasé, Florida. Individuals participated in 
sessions designed to assist them in becoming better 
advocates for themselves. 

Victory Living Programs was highlighted at the Arc 
of Florida’s Best Practices Forum in Tampa on June 
15, 2016. One of our marketing team members was 
asked to participate in a rapid-fire round-table dis-
cussion to share ideas and insight on how Victory 
Living Programs has utilized social media to raise 
awareness and promote the organization to its 
target audiences. 

With the help of our AngeLs Auxiliary we hosted 
a number of new fundraisers such as our Victory 
Victorian Ball, held at Steve Savor’s home in Fort 
Lauderdale, Whole Foods Shop for a Cause Day and 
Donate Your Dime, Taco Tuesday at Tijuana Taxi 
in Coral Springs, Wine and Dine with Love at the 
Mustard Seed in Plantation. Together with our annual 
events: the Cheeseburger in Paradise, Queen for a Day- 
both held at the Fort Lauderdale Country Club, 

and our Black and Blue- held at the 
Blue Martini and The Capital Grille 
in Fort Lauderdale, and, we were 
able to increase our funds raised al-
lowing us to offer more activities/
events and serve more individuals. 

Our marketing and public relations 
team continued their efforts to 
promote Victory Living Programs 

through both traditional and new media strategies 
and outlets. This past year alone, we have secured 
$18,921.84 in earned media coverage for our 
organization. 

As many of you recall, we started off the year with 
an important call to action to our state legislature - 
asking for the reinstatement of provider rates, which 
were 14% lower than they were in 2003. On 
February 18, 2016, Developmental Disabilities Day 
in Tallahassee, I along with various other leaders 
and advocates in our community, visited and spoke 
with our legislators and asked them for a reinstatement 
of 7%. The legislature did give a 3% reinstatement to 
specific programs such as ADT (Adult Day Training) 
programs statewide and labor services, but there is 
still a need. 

While we continue to serve more individuals with 
intellectual/developmental disabilities each year, we 
need to remain a united front of advocates for 
individuals with intellectual/developmental disabilities. I 
am confident in our ability to work together to achieve 
more and increase our resources. Your commitment 
to Victory Living Programs, our mission and those 
we serve is evident in the accomplishments high-
lighted in this annual report. For this and so much 
more, we thank you for being part of the Victory 
Living family. 

Sincerely,
Bobbi Wigand
Executive Director 

Letter from the Executive Director
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It is with 
tremendous 
enthusiasm that 
I present you 
with our very 

Report. On 
behalf of the 
staff and Board 
of Directors of 
Victory Living 
Programs, I am 

proud to share the impact our organization 
has had on the lives of the amazing 
individuals in our programs. 

Fiscal Year 2014 was a milestone year for 
Victory Living Programs. We celebrated 

some of our clients in a phenomenal video 

www.victoryliving.org), we expanded our 
programs, exceeded our fundraising goals 
and enabled a total of 417 individuals to 
live work and play more independently. 

Here are a few of our 2014 
accomplishments: 

“Be Ready”:  
The “Be Ready” curriculum launched in 

discussions, computer activities, games, 
role-playing, worksheets and videos that 
enable individuals to not only demonstrate 
their readiness to successfully enter the 
workplace, but retain and advance in their 
jobs. 

Arc of Florida Convention Awards: 

of our own were recognized for their many 
achievements. David Torres, a client in our 

supported living, supported employment 
and social/recreational programs, was 
presented with the Skeet and Delores 

enthusiasm and his compassion for others. 
Lee Pouncy, supported living supervisor, 
was honored with the Direct Support 

his dedication, compassion and love for all 
the individuals he serves.

Victory Aces Win Silver: 

Games in Princeton, New Jersey, with 
more than 3,500 athletes from all across 
the country. They represented the State of 

Division II Volleyball.  It was an once-in-a-
lifetime experience for all members of the 
team and the coaches.

I hope you enjoy reading our 2014 

I have enjoyed preparing it. It is a true 
testament to Victory Living Programs’ 
strong foundation created by you, our 
stakeholders. Your unwavering support, 
on so many levels, enables our clients to 
achieve their goals and continue to excel as 
they encounter and embrace a new level of 
independence. 

Sincerely,
Bobbi Wigand 

letter from the executive director



Following the theme of this year’s annual report, I am so proud to report that our Victory 
Living family has grown! Attracting passionate individuals to volunteer their time is 
one of the most important keys to the future success of Victory Living Programs. 

In accordance with our strategic plan, our Board of Directors welcomed two new board 
members, Andrea Knowles and Caroline Lentner. With the addition of these new board 
members, we restructured our committees and developed work group/task forces. 

Our AngeLs Auxiliary also experienced a growth spurt and welcomed several new 
members. Under the guidance of new AngeL Chair, Katie Karl, the group has adopted 
a new mission statement and guidelines. The AngeLs hosted several events such as 
Cheeseburger in Paradise, Black & Blue, Queen for a Day, Victory Victorian Ball, and 
dinner at Mustard Seed. In addition to setting up a GoFund Me page to raise funds 
specifically for bus transportation service to the Arc of Florida’s Self Advocate 
Conference, they launched their own Facebook page

This is my sixth year on the board of directors and third year serving as president, and 
I am excited to have these new individuals involved because “Together We Achieve 
More!” 

Sincerely,
Deborah K. Day
Board President 

I have served 
on the Board 
of Directors 
for Victory 
Living 
Programs for 

years and 
have had the 
pleasure of 
leading the 

board as its President for two years. 
Victory Living Programs has made great 
strides over the past 40 years, and I 
believe the next several years will bring 
even bigger and better things. 

We have so much to look forward to as we 

with disabilities who have a burning desire 
to be as independent as possible. While 
we continue to serve more and more 
clients each year, our board is committed 
to ensuring that we are prepared to 

support the continued growth of Victory 
Living Programs. 

In the year ahead we are looking forward 
to:
1) Developing a strategic plan
2) Expanding our Board of Directors
3) Putting succession plans in place for 
core leadership positions
4) Expanding our current services and 
developing new services 

On behalf of the entire board, I want 
to thank you for your dedication to our 
mission and our clients. It means the 
world to them and to us and we hope you 
will continue to stay connected with us 
as we plan for the continued growth of 
Victory Living Programs.

Best Regards,

Deborah K. Day, 
Board President

A Message from Board President, Deborah K. Day

Letter from our Board President



n	 All funds from various programs 
	 (vocational, supported living, ADT, etc.), 81%

n	 Contributions, 12%

n	 Special Events, 6%

n	 In-Kind/Miscellaneous, 1%

2016 By the numbers

Revenue & Expenses  2016

Revenue : $953,392

Expenses: $917,418

Total unrestricted Revenue: $953,392
Revenue released from restriction: (0)

n	 Program Expenses, 80%

n	 Supporting Expenses, 20%

change in temporarily restricted net assets: ($35,974)
Unrestricted Net Assets: (0)
Net Gain: $35,974



Victory Living Programs had nearly 50 
“everyday heroes” participate in the fun 
at the annual Arc of Florida convention 
in Tampa in October, 2015. The conference included interactive session, dances, social activities 
and even a trip to Busch Gardens!

Our very own Kerri Leonardo won the Arc of Florida’s Direct Support Professional of the Year 
Award at the convention in Tampa. 

Check Out These highlights!
“coming together with other Arcs throughout the State”

Arc of Florida Convention

“Everyday Heros”

Bon FirE

“I am Determined”
Arc of Florida’s Self Advocate Conference

Individuals from Victory Living Programs enjoyed the beautiful scenery of the 
panhandle of Florida while empowering themselves through classes at the 

Arc of Florida’s Self Advocate Conference at William Rish State Park in Port St. Joe, Florida.



“We came Together 
through Sports” 

Special Olympics

Our Special Olympics sports teams 
had a very successful year with teams 

and individuals attending county, 
area and state competitions 

in the following sports: 
basketball, volleyball, bowling, tennis, 

track, swimming and bocce. 

“Together we make our 
community stronger”
In Jacob’s Shoes 

Victory Living Programs started working with In Jacob’s 
Shoes in June 2016.  Founded in 2008, In Jacob’s Shoes 
provides shoes, backpacks and school supplies to children 
in Broward, Palm Beach and Miami-Dade counties who do 
not have their own. Twice a month, a group of 30 people 
from Victory Living volunteer their time to refurbishing 
worn pairs of shoes. 

Check Out These highlights!

“We Couldn’t Have Done it  Without You” 
Volunteer Appreciation Dinner 

October 10, 2015 was a night full of laughter 
and sincere appreciation as Victory Living 
Programs honored the more than 40 volunteers 
who donate their time. 

Brief stories highlighting each volunteer’s 
contributions were told and all received a 
personally engraved frame that offered a 
sincere message, 
“Thanks for Making a Difference.”




