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Early Childhood Directors and Administrators’ Support
Coaching
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Coaching Cohort Descriptions

A cohort of Early Childhood Directors and Program Administrators
will focus on best practices in supervision and staff mentoring, as
well as QRIS topics. This cohort will meet monthly (September
through June) for two hours per session. Each monthly session will
focus on identifying challenges in the supervision and mentoring of
program staff and exploring solutions to those challenges through
collaborative problem solving and the sharing of successful strate-
gies.

Topics will include:

e How to encourage staff buy in

o Facilitating Professional Development and encouraging
participation,

Positive Work Environments,

Collaborative Planning and Assessment,

Best Practices for Mentoring and Supporting Reflective
Practice,

QRIS Processes and Standards
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